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MINUTES 
BOARD OF LIBRARY TRUSTEES SITTING AS BOARD OF FINANCE 
8 January 1985 


The Board of Library Trustees met as the Board of Finance in the Director's 
Office at the Main Library at 11:45 a.m. on 8 January 1985. Members present: 
Zohrab Tazian, Alan McMahan, Patricia Beers, Mary Koehlinger. Members absent: 


Lu Ann Beaman, Rae Gates, James Ganaway. Mr. Tazian presided. 


1. Election of officers of the Board of Finance. The Board elected Alan 
McMahan as president of the Board of Finance and Zohrab Tazian as secretary 


of the Board of Finance. 

2. Setting of date for meeting to open proposals and designate depositories 
for the ensuing two years. The Board set the date of Friday 8 February 1985 
at) 9;U00°asm. inethe Office of the Director at the Main Library. 


3. Other business. None. 


4, Adjournment. The Board adjourned at 11:55 a.m. 


iJ andarymeno oD 


ILEN COUNTY 


: MBLIC LIBRARY 
hh) WEBSTER STREET From: Rick Ashton 
PT WAYNE, INDIANA 
| p02: (219) 424-7241 
1ING ADDRESS: BOX 2270 


HAT WAYNE, INDIANA 46801 
| 


To: All Library Board Members 


Re: 24 January Regular Board Meeting 


The Board of Library Trustees will meet for its first regular meeting 
tk J. Ashton 
Bi stor in 1985 on Thursday 24 January at 3:00 p.m. in the Upstairs Auditorium 


in the Main Library. A good crowd can be expected. 


After consultation with Mrs. Beers, Vice-President, who will be 
presiding at the meeting, I have placed the opportunity for public 
comment on the branch consultant recommendations at the top of the 
agenda, so that people wishing to participate in this discussion will 


| not have to sit through an entire Board meeting. 


In addition to hearing from the members of the public concerning the 
| branch plan recommendations, there are several other important items 


on the agenda. JI hope you can all attend. 


2 cee — See 


Digitized by the Internet Archive j 
in 2023 with funding from | 
Allen County Public Library Genealogy Center 


https://archive.org/details/officialrecordso1985alle 


ALLEN COUNTY 
PUBLIC LIBRARY 
1900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-724] 
i) MAILING ADDRESS: BOX 2270 
\|FORT WAYNE, INDIANA 46801 


| Rick J. Ashton 


director 


AGENDA 

Board of Library Trustees 

ALLEN COUNTY PUBLIC LIBRARY 

24 January 1985 

PLEASE NOTE LOCATION: 

Upstairs Auditorium, Main Library 
900 Webster Street 


S007 p.m. 
1. Adoption of the agenda. 
JemOppPOutunityeconspublic comment on therreponu:s) weoranch Labrary 


Or 


Is. 


Whe 


She 


Service Plan Recommended for Allen County Public Library." 


Approval of the minutes of the 27 December 1984 regular Board 
meeting. 


Approval of the minutes of the 8 January 1985 meeting of the Board 
of Finance. 


Reception of the financial report of 31 December 1984. 


Report of the Director. 

A. Library use’ during 1964. 

B Additional appropriation difficulties. 
C. 1985 Operating levy and rate approval. 
D 


Request for a meeting from the Mayor, Clerk-Treasurer, and 
City Council orl the city of Woodburn. 


E. Retirement of Richard Tritch, bookmobile driver. 
Friends of the Library "Gold Again" campaign. 
G. Other. 


Consideration of possible changes of time and place of 28 February 
and 28 March regular Board meetings. 


Reception of automation planning progress report. Luana Stanley. 


Consideration of setting date to receive automation consultant and 
automation advisory committee report. 
Property transfers at the Georgetown Branch Library property. 


A. Approval of warranty deed granting additional right of way 
to the city of Fort Wayne for East State Boulevard. 


B. Approval of grant of easement for ingress-egress purposes 
to Lake Forest Garden Apartments. 


Approval of application for Library Services and Construction Act 
Grant of $10,925.00 under the Major Urban Resource Library program. 


Approval of resolution to require signature of Treasurer only on 
Library checks and warrants. 


Approval of resolution to liquidate the William Crane Memorial Fund 
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and the Recordings Endowment Fund. 


14. Approval of the following salaried appointments: 


Gary Brooks 


Clerk, Georgetown Branch 
#116 Grade 3 


15. Approval of payment of the following bills: 


DiSLS5 


D272) / 34 
P27 25764 
P27 24/84 
127 21/34 
12/21/84 
W277 20784 
12/21/84 
P2284 
12/21/84 
2/21/84 
12/27/84 
L227 7.34 
12/27/84 
ET CATE 
127 27/34 
12/27/34 


Accounts Payable 


Sheraton Washington 
Lester L. Stoffel 
University of Redlands 
Laura Snider 

Henry Ford 

Kristen Sieds 

Misti se bu lex 

Avani Kanabeddi 
Diane Hemsoth 
Cassandra K. Jones 
Osis. wostallpervice 
Computerland 

Baker & Taylor 

Baker & Taylor 

Baker & Taylor 

PERF 


LG Obnes puSmness: 


17. Adjournment. 
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$373,099". 
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MINUTES 
Board of Library Trustees of the Allen County Public Library 


24 January 1985 


The Board of Library Trustees of the Allen County Public Library met 
for its regular monthly meeting at 3:00 p.m. on 24 January 1985 in the 
upstairs auditorium of the Main Library. Members present: Patricia 
Beers, Zohrab Tazian, James Ganaway, Mary Koehlinger, Lu Ann Beaman, Alan 


McMahan. Member absent: Rae Gates. Mrs. Beers presided. 


1. Adoption of the agenda. The Board adopted the agenda as 


Circulated. 


Jee, Opportunityeforspublic comment toni the! report: <6 Branchhhibrary 


MieMrs?e Beers 


Service Plan Recommended for Allen County Public Library.' 
invited all interested persons to comment. Thirty-eight persons spoke 
concerning the report. A tape recording of their comments was made. 

Transcription of that recording is incorporated by reference as part of 


these minutes. After 90 minutes of public comment, Mrs. Beers closed the 


public discussion with thanks to all who had spoken or attended. 


3. Approval of the minutes of the 27 December 1984 regular Board 


meeting. The Board approved the minutes as circulated. 


4. Approval of the minutes of the 8 January 1985 meeting of the 


Board of Finance. The Board approved the minutes as circulated. 


5. Reception of the financial report of 31 December 1984. The 
Board received the report as presented by Douglas Lehman, Financial 


Manager. 
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6. Report of the Director. Rick Ashton reported on the following 
matters: 
A. Library use during 1984. The lending of all items by the 
Library came to a total of @Zeyvaroy in 1984, 6.2Z)/up from.1983. ‘The 
Main Library overall increase was 10.5%, while the total increase for 


the Branch and Bookmobile Division was 3.9%. 


B. Additional appropriation difficulties. The State Board of 
Tax Commissioners has refused to approve the additional appropriation 
for the purchase of video equipment approved at the 27 December 1984 
Board meeting, because the public hearing and action were taken in 
one cGaléendar year, for expenses to bermade in ayditrerent calendar 
year. Because of this previously unlisted technicality, the adver- 
tising and adoption of the additional appropriation must be repeated. 
Dr. Ashton apologized to the Board for the additional complication 


and delay. 


C. 1985 Operating levy and rate approval. The State Board of 
Tax Commissioners has approved the 1985 rates and levies as follows: 

Operating Budget: $5,761,749. 

Operating Rate: $0.31340 per $100 of assessed valuation. 

Service: Budget: $360,995. 


Rate: $0.023 per $100 of assessed valuation. 


D. Request for a meeting from the Mayor, Clerk-Treasurer, and 
City Council of the city of Woodburn. The Board, by consent, appointed 
Lu Ann Beaman and Rick Ashton to arrange and attend the meeting as 


requested. The Board also stated that each member has received an 
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invitation to a meeting in Harlan on 5 February 1985 at 7:00 p.m. 
at the Harlan Elementary School. Members indicated that they would 


make individual arrangements about attendance. 


Eon sRetinement cof ‘Richard «Tritech, bookmobile driver... Richard 
Tritch recently retired, after nearly 29 years with the Library, as 
a bookmobile driver. During that period of time he drove about 750,000 
miles in bookmobile trucks and checked out approximately 1,230,000 books 
to Library patrons. This is a fine example of the excellent long-term 


service which Library staff members have provided to the public. 


F. Friends of the Library "Gold Again" campaign. The campaign, 
offering a gold Library card in return for a $25 dues payment to the 


Friends, has brought in $19,959 to date. 


G. Other. Councilman Sam Talarico of the Fort Wayne City 
Council has requested that members of the Board attend a City Council 
meeting to discuss the branch library plan. The Board directed Dr. 


Ashton to set a date at some time after the next Library Board meeting. 


7. Consideration of possible changes of time and place of 28 February 
and 28 March regular Board meetings. The Board decided to hold its regular 
Board meetings at 3:00 p.m. on the stated dates in the Board Room at the 
Main Library. Additionally, the Board decided to provide opportunities for 
public comment on the branch plan report at 7:00 p.m. on 28 February and 


28 March in the first floor auditorium of the Main Library. 


8. Reception of automation planning progress report. Luana Stanley, 


Automation Project Manager, presented a progress report, including a basic 
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Lyi 
task list and critical path schedule for the completion of Library 
automation. The Board received the report and praised Ms. Stanley's 


excellent work and presentation. 


9. Consideration of setting date to receive automation consultant 
and Automation Advisory Committee report. The Board decided to receive 


the report at the 28 February regular Board meeting. 


10. Property transfers at the Georgetown Branch Library property. 
A. Approval of warranty deed granting additional right of way 


to the city of Fort Wayne for East State Boulevard. 


B. Approval of grant of easement for ingress-egress purposes to 


Lake Forest Garden Apartments. 


The Board approved both property transfers as proposed. 


ll. Approval of application for Library Services and Construction Act 
grant of $10,925.00 under the major urban resource library program. The 
Board approved the application as presented. The Board also agreed 
that the money received under this grant be spent for the purchase of 


books and other Library materials. 


12. Approval of resolution to require signature of treasurer only on 
Library checks and warrants. The Board approved the resolution changing 
the requirement from the signatures of president, secretary, and treasurer 


to the signature of treasurer only. 


13. Approval of resolution to liquidate the William Crane Memorial 
Fund and the Recordings Endowment Fund. The Board approved two resolutions 


as follows: To liquidate the William Crane Memorial Fund and spend the 
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sell 
balance for books and other Library materials in the fields of government 
and law. Also, to liquidate the Recordings Endowment Fund and to spend 


the balance for employment of a part-time, temporary cataloger of sound 


recordings. 
14. Approval of the following salaried appointments: 
Gary Brooks Clerk #116 Georgetown Branch Grade 3 SLOG o204 
15. Approval of payment of the following bills: Dr. Ashton certified 
that the following claims were true and correct and supported by itemized 


invoices or other equivalent documentation. The Board approved the payment 


of the following bills: 


1/30/85 Accounts Payable $373,099.54 
12/21/34 Sheraton Washington 1527200 
12/21/84 Lester L. Stoffel Oe 44. 40 
12/21/84 University of Redlands 10-00 
12/21/84 Laura Snider Zao) 
12/21/84 Henry Ford So) 
127 21/34 Kristen Sieds 2200 
12/21/84 Brie). Butler O25 
12720 / 34 Avani Kanabeddi 8.79 
12/21/84 Diane Hemsoth 6.90 
12/21/84 Cassandra K. Jones 18.00 
12/27/84 Us Ss Postal Service Bea 2e35 
12/27/84 ComputerLand PASAT STS 
2/27/90 Baker & Taylor 10,000.00 
12/27/34 Baker & Taylor 10,000.00 
12/27/84 Baker & Taylor SACO OW 
12/27/64 PERF hes 420.42 


16. Other business. The Board received a proposal for two items: 
A. Joint promotion of National Library Week with photography 


contest with McJon Photo, Framemakers, and United Artist Supply; 


B. Paid advertising for National Library Week photography 
contest, cost not to exceed $151.14. 


The Board approved both parts of the proposal as presented. 
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Adjournment. 


The Board adjourned. 
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100 WEBSTER STREET 
SORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
/FORT WAYNE, INDIANA 46801 
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} Rick J. Ashton 


director 


AGENDA ITEMS 8 & 9 
Requested Action: Receive Report 


AUTOMATION PLANNING PROGRESS REPORT 


The Automation Advisory Committee, headed by Automation Project 


| Manager Luana Stanley, has been studying and working diligently 


with staff study groups concerning automation planning for the 
Library. Dan Iddings of RMG Consultants has visited the Library 


and has worked with the Automation Advisory Committee. 


At the meeting, Ms. Stanley will present an automation planning 
progress report. She will also request that consideration be given 
to setting a date to receive the Automation Consultant and Automation 


Advisory Committee report. 
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Agenda item 8 & 9 
Requested action: Receive report 


PROGRESS REPORT ON AUTOMATION PLANNING PROJECT 


The Automation Project manager, Luana Stanley, and the Automation 
Advisory Committee have been working diligently during the last several 
months. Some of the things we have done include: 


M0 WEBSTER STREET 
HORT WAYNE, INDIANA 
115802: (219) 424-724] 
IAMLING ADDRESS: BOX 2270 ~ Learning about automation in libraries thro extensive readin 
eer es oo" - Visiting libraries with automation Pat ; 
| - Communicating with the staff and interested persons on our 

ME J. Ashton progress through The Interface 

| director ~ Working with the automation consultants to develop an 

) understanding of ACPL needs for automation 

- Appointing and working with Study Groups of ACPL staff to define 
| current practice and the advantages or disadvantages of our 
present system 


Groups of ACPL staff and users to study approximately 10 different areas 

| of the Library which we felt might be prime candidates for automation. 

| The Study Groups ranged in size from 3 to 7 and had a specific charge to 

| perform. They were to 1) define their area of study, 2) study and 

mT document existing processes in that area, 3) provide feasible costs for 
») the existing processes, 4) list advantages and disadvantages of that 

| area 5) list the requirements for a system if automation were 

implemented there and prioritize that list, and 6) to recommend or not 

| the implementation of automation in that area. 


Late in November, the Automation Advisory Committee appointed Study 


= = 


The Study Groups reports were then distributed to at least one person in 
each department or agency of the Library so that they might have a 

| chance to voice agreement, disagreement or any comments. The Study 
Groups then made any needed changes to their report as a result of the 
comments, and presented their reports to the Automation Advisory 
Committee. 

| 


The Automation Advisory Committee, after reading and commenting on the 
reports, asking for clarifications, etc., sent the reports to our 

| automation consultants. The consultants will use them, together with 
their knowledge of ACPL and their experience, to develop two reports for 


ee oe 


presentation to the Library Board of Trustees late in February or early 
in March, at your convenience. The second report, Requirements for 
Automation at the Allen County Public Library, upon which we will base 
the Request for Proposal for an automated library system will be ready 
in early March. 


| 

| 

| 

| 

()) The following pages show, in summary, some of the results of the work of 
ye? the last several months. | 
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COSTS FOR EXISTING FUNCTIONAL AREAS STUDIED AT THE ALLEN COUNTY PUBLIC LIBRARY 


FUNCTIONAL AREA 


mm a i a ee 
SIS Se Se ee SS ET SS 


Cataloging 


Card Catalogs 


Acquisitions 


Serials Control 


Circulation 


Interlibrary Loan 


> 
6 


Facilities & AV Booking 


Community Information Files 


Searching Data Bases 


Talking Books 


ee a SS SS ES SE ES 
SS SS SS SS SS 


qs 


TOTAL FOR ALL FUNCTIONAL AREAS 


FWMOH 


ON AV 


Costs include 
Costs include 
Costs include 
Costs include 

charges for 
Costs include 


TOTAL FTE 


ANNUAL 
STAFF HRS 


Meee ae 
73.04 


ANNUAL 
STAFF $ 


183,044.16 


24,681.68 
49,736.96 


38,172.00 


604,404.14 


8,783.04 
28,287.23 
560.29 
1,371.74 
939.00 


943,980.23 


ANNUAL 
MATERIALS $ 
28,800.00 
20,202.18 
500.00 

h 285.00 
18,055.00 
NA 


320.50 


72,162.68 


ANNUAL 
AUTOMATION $ 
28,675.00 
NA 
27,974.33 
4,022.00 
NA 
5,481.36 
almallicy ale) 
NA 
4457.58 


NA 


TLDS = Sif 


TOTAL ANNUAL 
$ FUNCT AREA 


ee ee —— td ee we we we Se 
ee cm a i od _—— 
SSS SS ES ES oo oe ee ee ee a SS SS SS 8 SS SS SS SS SS SS SS 


240,519.16 
4h 883.86 
1, elk. 29 
46,479.00 

622,459.14 
14,264.40 
207-150-838 

4,560.29 
Dolo 5c 
939.00 


1,087, 896.28 


any processes involved in getting material from Technical Services to the shelf. 
filing time and catalog cards produced in house and through OCLC. 
time required to order, receive and route materials as well as Libris II charges. 
time required to manually order, receive and route periodicals as well as OCLC 

No Branch or Bookmobile costs are included. 
time required to manually charge in and out materials, prepare and process overdues. 
Costs do not include Tri-Alsa involvement in our processes. 
Costs do not include the amount above $15 which ACPL charges patrons for searches. 
Costs do not include the $27172 provided by a Federal grant. 


Union Listing. 
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ACPL AUTOMATION TASK LIST 


Task 


No. Date Action/Responsibility 


1 Jan-Mar 85 Conduct phase II of bibliographic retrospective 
conversion — ACPL staff & OCLC action 


2 Jan-Feb 85 Host vendor demonstrations - Automation Project 
manager & Automation Advisory Committee action 


3 Feb 85 Produce final Recommendations and Plans document 
and Requirements report - RMG action 


4 Mar 85 Present Recommendations and Plans (including cost 
projections) to ACPL Board & staff - RMG action 


5 Mar 85 Receive instruction from ACPL Board relevant to 
their needs for decision making - Automation 
Project manager, Automation Advisory Committee and 
Administration 


6 Mar 85 Apply for LSCA grant to continue retrospective 
conversion - Administration 


if Mar-May 85 Staff comment and information on Recommendations 
and Plans for ACPL Board - Automation Project 
manager, Automation Advisory Committee and 
Administration action 


6) Apr-May Goes Adoption of a Plan for Automation for ACPL - Board 
action 


9 May-Oct 85 Identify and develop policy on issues for Library 
service and operation affected by automation - 
Automation Project manager, Automation Advisory 
Committee, Administration, ACPL staff, and Board 


10 May-Jun 85 Begin process for issuing bonds - Board and 
Administration action 


11 Jun~Aug 85 Detail and, finalize plans for completion of 
retrospecitve conversion ~ Technical Services 
manager, Automation Project manager, Automation 
Advisory Committee and Administration 


12 Jul-Sept 85 Educate Automation Advisory Committee and 
Administration on evaluation of system and 
contract negotiation techniques - Automation 
Project manager 
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14 


as 


16 


ah 


18 


19 


20 


ag 


26 


Nov 85 


Dec 85 


Dec 85 


Dec 86 


Jan 86 


Jan-Dec 86 


Mar-May 86 


May-Jun 86 


Jun-Jul 8&6 


Jul-Dec 86 


Oct-Dec 86 


Jan-Apr 86 


Spring 87 


Summer-Fall 8&7 


Request consultant support for Phase II planning 
(including RFP document, vendor evaluation & 
contract negotiation) - Automation Project manager 
and Automation Advisory Committee action 


Sell bonds for Library automation - Board and 
Administration action 


Contract for additional consultant support - 
Board action 


Prepare system Request For Proposal - Automation 
Project manager, Automation Advisory Committee & 
Automation consultant 


Issue system RFP - Automation Project manager, 
Automation Advisory Committee & Automation 
consultant 


Phase III bibliographic retrospective conversion - 
ACPL staff action 


Receive, review, evaluate vendors' proposals; 
receive vendor presentations - Automation Project 
manager, Automation Advisory Committee, Automation 
Study Groups, Administration action 


Negotiate contract with vendors - Automation 
Project manager, Automation Advisory Committee, 
Automation consultant, Administration, ACPL 
attorney action 


Sign contract for system - Board action 


Conduct piece labeling, patron record conversion, 
ID card conversion - ACPL staff action 


Install initial system configuration; Implement 
acquisitions and cataloging - Automation Project 
manager, ACPL staff, Automated System Vendor 
action 


Implement circulation & booking system 
- Automation Project manager, ACPL staff, 
Automated System Vendor action 


Install and implement Online Public Access Catalog 
- Automation Project manager, ACPL staff, 
Automated System Vendor action 


Implement remaining parts of system - Automation 
Project manager, ACPL staff, Automated System 
Vendor action 


MODIFIED PERT CHART SHOWING RELATIONSHIPS BETWEEN AUTOMATION TASKS 


Task number taken from preceeding ACPL AUTOMATION TASK LIST. 


coin 
Sr. 
fens 

i] 


gas . / 
( Aan a = Time interval needed to accomplish preceeding task. 
ioe 


Critical path for project shows the shortest time the automation can be completed. 


= Task which requires Board action. 
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GANTT CHART SHOWING TIME INTERVALS FOR EACH TASK 
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The Automation Advisory Committee and Automation Project manager have 
arranged for several automated library system vendors to demonstrate 
their system at the Allen County Public Library between 24 January and 
28 February. The demonstrations will last from 45 minutes to one hour. 
We invite and encourage you to attend at least one of these 
demonstrations. 


Data Research Associates, 28 & 29 January 1985 


CL Systems, 6 February 1985 
MILING ADDRESS: BOX 2270 


SS HE SIDIANATAGEO! Universal Library Systems, week of 11 February 1985 


i J. Ashton GEAC Computers International, 20 February 1985 


director | 
The automation consultants' report will be ready for a Board hearing in 
late February. Some dates on which the consultant will be available: 
28 February 1985 
4 March 1985 


13 March 1985 
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ALLEN COUNTY 


PUBLIC LIBRARY 
1)00 WEBSTER STREET 
|| FORT WAYNE, INDIANA 
! 
! 


146802: (219) 424-7241 


} AAILING ADDRESS: BOX 2270 
| 


|'/"ORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 10 
Requested Action: Approvals 


PROPERTY TRANSFERS AT THE GEORGETOWN BRANCH LIBRARY PROPERTY 


The city of Fort Wayne is planning to widen East State Boulevard and 
Greatexavcontrolledstraffic lightyvintersection Controlling tratficein 
and out of the Georgetown Shopping Center, just east of the Georgetown 
Branch Library property. The two instruments conveying land relating 
to this purpose have been reviewed by Mr. Hood, who has no problems 
with them. The city right of way is being acquired from property 
owners along East State Boulevard without payment, according to city 
officials. The granting of an easement to the corporation Lake Forest 
Garden Apartments will allow the shopping center traffic to flow 
readily at the traffic signal to be installed. The Library will 
receive a small consideration from Jehl Brothers, owners of the 
shopping center and Lake Forest Garden Apartments, for this small 
easement. Replacement of three trees and reorientation of the part of 
the lawn sprinkler system affected by the easement will be paid for by 
Jehl Brothers. 
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ALLEN COUNTY 


UBLIC LIBRARY 
00 WEBSTER STREET 


1FORT WAYNE, INDIANA 


46802: (219) 424-7241 


| /AAILING ADDRESS: BOX 2270 
| FORT WAYNE, INDIANA 46801 


/Rick J. Ashton 


director 


AGENDA ITEM 11 
Requested Action: Approval of Application 


MAJOR URBAN RESOURCE LIBRARY PROGRAM 


The Indiana State Library and Historical Board has set up a statewide 
Major Urban Resource Library program under the federal Library Services 
and Construction Act program. Statewide funding for the program for 
thepcurrent L985 tiscal yeariis S80, 341.) ine Allen County Public 
Library share of this amount is $10,925, determined by the population 
of Fort Wayne. 


Money received under this program can be spent for any resource- 
sharing related purpose. The staff proposes that the full amount be 
spent for books and other library materials, which form the major 


resource-sharing activity of the Allen County Public Library. 


Board approval of the application and spending plan is requested. 
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JALLEN COUNTY 
PUBLIC LIBRARY 
1900 WEBSTER STREET 
FORT WAYNE, INDIANA 
146802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
||=ORT WAYNE, INDIANA 46801 


} 


All 


\)Rick J. Ashton 


director 


AGENDA ITEM 12 
Requested Action: Approval of Resolution 


SIGNATURES ON LIBRARY CHECKS AND WARRANTS 


State law previously required signatures of the president, secretary, 
and treasurer of the Board of Library Trustees on all Library checks. 
Because the Library has for many years used a check-signing machine, 
with facsimile signatures of the officers, this has not proved to be 
burdensome for the officers. However, in the many smaller libraries 
where checks have always been hand-signed, this has been a great 
nuisance. Three years ago Indiana libraries persuaded the Legislature 
to reduce this requirement to a single signature, that of the treasurer. 
The proposal to reduce this requirement to one signature on Allen County 
PubliesLabranyechecksawid | ’result) inwaycostssaving of about) so00Pper 
year, the cost of the two additional signature plates for the check- 


signing machine. 
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FORT WAYNE, INDIANA 
146802: (219) 424-7241 
i MAILING ADDRESS: BOX 2270 
ORT WAYNE, INDIANA 46801 


| Rick J. Ashton 


director 


AGENDA ITEM 13 
Requested Action: Approval 


PROPOSED LIQUIDATION OF THE WILLIAM CRANE MEMORIAL FUND AND THE 
RECORDINGS ENDOWMENT FUND 


These two small funds were created for special purposes in 1980 and 
1981. The William Crane Memorial Fund was created out of memorial 
contributions at the time of the death of Mr. Crane, the longtime 

head of the Government Documents Department. The current balance in 
ChisMtundl seo2 oops The Recordings Endowment Fund is a somewhat 
larger fund, created in 1980 when the old system of requiring deposits 
for the borrowing of phonograph records was abolished. The money 
accumulated in this fund is the result of deposits never redeemed and 
interests earned on those deposits between 1948 and 1980, with re- 
ductions for the refund of deposits which has been an ongoing activity 
since 1980. The current balance in the Recordings Endowment Fund is 
$25,989.55. The original intention of this fund was to generate income 


for the purchase of recordings. 


The cash requirements imposed by these two small funds have proved to 
be an accounting and cash flow impediment. This proposal would permit 
these funds to be liquidated, the balances to be used for purposes 
related to those of the original intentions of the fund. We propose to 
spend the entire balance in the Crane Fund for books and other library 
materials in the field of government, in the first few months of 1985. 
We propose to spend an amount equal to the Recordings Endowment Fund 
balance over the next three years in employing a part-time cataloger 
for phonograph records and other sound recordings. The great need 
during the past two years in this area has not been for additional 
purchases of recordings, but for staff to process them and make them 
available to the public. A substantial backlog of cataloging work has 
developed in this area. The part-time position for a three-year period 
would be a temporary position which would be abolished when the amount 


in the Recordings Endowment Fund had been exhausted. 
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Agenda Item 16 
Other Business 


January hom Eos 
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a RIS Propes aleuomwthe|iBoardVomalabrarvinlinustees et om: 
ORT WAYNE, INDIANA 

5802: (219) 424-7241 ite JOINUPpLOMOLLon lob Nationaliiibrary 
HILING ADDRESS: BOX 2270 Week Photography, Contest with 


‘ORT WAYNE, INDIANA 46801 
\ McJon Photo, Framemakers and United 


AiG bw S tales Oly. 

ick J. Asht . 

icin e WoL AdvenuisinGunoniNatwonad 
Library Week Photography Contest. 


Photography | contestievsiin)supportilof) the) American 
hrbrany /ASSOCLatLlonis national promotional) erfort 
to draw attention to libraries during National 
Library Week. The contest will begin Monday, 
February viduhwandwconclude Monday | April 6: 
Prauzess totaling SOGOU Git trcentifucatlesuwi lube 
| awarded) toils tyil2ndwrand i Srdyplace Vinwblack/white 
» and Ccovon sin adultwandiwvounhwocalegoniles ss IWinners 

will be announced in a press release to the media 
andi will be awarde@yoni Saturday, April 20.) 7 Wins 
nang .entrieswwill berlLorwarded, Lor /compem@rit ron in 
ALA's national contest. 


McJon Photo, Framemakers, and United Artist Supply 
have ,oriered ay totalwot, S900 4in Gibt)icertiftircates 
in exchange for credit in promotional materials. 


We request approval by the Board of Library Trustees 
for these joint efforts. 


Sele iano Dart tO lMomDrOMOLLOnaly) Sthateqy which 
will anclude: posters'and | fliers to: be placed'in 
avredmpnotography 7 litin wandwarti Supply (stores), 
film processing stores, frame shops, local schools, 
collegqesPandmimndependanlearugmstores Press 
releases will be sent to all area media and public 
service announcements on local radio and TV stations. 


We are requesting approval for a paid ad which will 
run March lst and 2nd in the weekend evening and morn- 
InGenewspapensauualCOStmor ss 15m (14 i) (Anticipated 
| COStMLOMLNeG Labranvyawienbes professional) staff time for 
» desetonnanGvpriniinguWwitmeoulLsStdemtiypesett inguto cost 
J appEOximabelye S20 ue WOvanticipaterthejadi willl be 
! placed! inthe Miaivaing sections, of each newspaper how- 
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{ WEBSTER STREET 
eT WAYNE, INDIANA 
$302: (219) 424-7241 
ING ADDRESS: BOX 2270 
| T WAYNE, INDIANA 46801 


if a 
director 


25 February 1985 


To: All Library Board Members 


From: Rick Ashton 


Re: Regular Board Meeting of 28 February 1985 


The Board of Library Trustees will meet in the upstairs auditorium 


of the Main Library on 28 February. Because there will undoubtedly 


be a number of extra people attending this Board meeting, the Board 


Room will not accommodate everyone. I have tried to keep the routine 
business items on the agenda to an absolute minimum, so that there 
will be time for discussion and/or action relating to the branch 
library service plan proposal and time for the presentation of the 


plan and recommendations concerning Library automation. 


IL look forward’ to seeing you at 3:00 p.m. on Thursday forithis 


important Board meeting. 


RJA: kws 
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MINUTES 


Board of Finance 


The Board of Finance met at 9:00 a.m. on Friday 8 February 1985 
in the office of the Director. Members present: Alan McMahan, Zohrab 
Tazian, Mary Koehlinger, Patricia Beers. Members absent: Lu Ann Beaman, 


Rae Gates, James Ganaway. Mr. McMahan presided. 


1. Opening of proposals from banks. The Board opened proposals 
from Summit Bank, Lincoln National Bank, Fort Wayne National Bank, Anthony 


Wayne Bank, Allen County Bank and Trust Company, and Grabill Bank. 


2. Designation of depositories. The Board of Finance adopted the 


resolution designating all banks making proposals as public depositories 


for the Allen County Public Library. 


3. Adjournment. The Board adjourned. 
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AGENDA 

Board of Library Trustees 
Allen County Public Library 
28 February 1985 

3700 %p.m. 

Upstairs Auditorium 

Main Library 


Adoption of the agenda. 


Approval of the minutes of the 24 January regular Board meeting. 


| Bakene 
HIT WAYNE, INDIANA 46801 - Approval of the minutes of the 8 February meeting of the Board 


of Finance. 


Ick J. Ashton . Public hearing on proposed additional appropriation. 


} director 
| A. Approval of additional appropriation resolution of $45,000 
to the Operating Fund for purchase of video equipment. 


Opening of proposals and awarding of temporary loan. 
Discussion of proposed branch library service plan. 


Presentation of recommendations and plan concerning Library 
automation. Luana Stanley and RMG & Associates, Consultants. 


Reception of the financial report of 31 January 1985. 
Report of the Director. 


Appucvalmot: LOCANGrantwapplacationvotl,c44504 for, participation, in 
state reciprocal borrowing agreement. 


Approval of submission of LSCA proposal of $100,000 for the third 
phase of bibliographic conversion. 


Approval of a grant of temporary right-of-way to the city of Fort 
Wayne for construction of entry road at East State Boulevard 
Georgetown Branch Library site. 


Approval of salaried appointment: 


Susan Riehm #361 Librarian/Assistant SET, 955. 89 
Department Manager, 
Readers' Services 


Approval of payment of the following bills: 


2/28/85 Accounts Payable Si65 5720294 


Other business. 


Adjournment. 
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MINUTES 
BOARD OF LIBRARY TRUSTEES 
ALLEN COUNTY PUBLIC LIBRARY 


28 FEBRUARY 1985 


The Board of Library Trustees met for its regular monthly meeting at 
3:00 p.m. in the upstairs auditorium (Room 4) of the Main Library on 
28 February 1985. Members present: Rae Gates, Patricia Beers, Zohrab 
Tazian, James Ganaway, Lu Ann Beaman, Mary Koehlinger. Member absent: 


Alan McMahan. Mrs. Gates presided. 


1. Adoption of the agenda. The Board adopted the agenda as circulated. 


2. Approval of the minutes of the 24 January regular Board meeting. The 


Board approved the minutes as circulated. 


3. Approval of the minutes of the 8 February meeting of the Board of 


Finance. The Board approved the minutes as circulated. 


4. Public hearing on proposed additional appropriation. Mrs. Gates opened 
the public hearing on the proposed additional appropriation as advertised. 
No person spoke for or against the proposed appropriation. Mrs. Gates 


closed the hearing. 


4, A. Approval of additional appropriation resolution of $45,000 to the 
Operating Fund for purchase of equipment. The Board approved an appropriation 
resolution of $44,469, from revenue to be paid to the Allen County Public 


Library by the City of Fort Wayne from cable franchise fee funds. 


5. Opening of proposals and awarding of temporary loan. The Board opened 
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the following proposals: 


Anthony Wayne Bank: 6.25% for amounts up to $650,000 borrowed 
between 7 March and 1985 and 30 May 1985, 
and 6.50% for amounts up to $650,000 borrowed 
between late August 1985 and 30 November 1985. 


Fort Wayne National Bank: 7.0% for amounts up to $650,000, during both 
borrowing periods. 


Summit Bank: 80% of the prime rate for amounts up to 
$650,000. 
Einecoin Nataonal Banke 64% of Lincoln National Bank base rate on 


amounts borrowed up to $650,000. 


The Board awarded the temporary loan to Anthony Wayne Bank. 


6. Discussion of proposed branch library service plan. The Board discussed 
its response to the branch library service plan presented by consultants. 
After discussion, the Board adopted a detailed response, which is appended to 


and incorporated in these minutes. 


7. Presentation of recommendations and plan concerning Library automation. 
Luana Stanley, Automation Project Manager, and Rob McGee and Dan Iddings, of 
RMG & Associates Consultants, presented a proposed "Recommendations and Plans 
for Automated Systems and Services for Allen County Public Library." After 
discussion with the consultants, the Board formally received the report and 


took it under advisement. 


8. Reception of the financral report of 31 January 1985. Douglas Lehman, 


Financial Manager, presented the report. The Board received the report as 


presented. 


9. Report of the Director. Rick Ashton referred the Board to his written 
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report, distributed with the agenda. He provided further information on 

the status of House Bill 1241, which provides additional accountability for 
state funds appropriated for public libraries and library services authorities, 
and House Bill 1885, which would require review by an elected fiscal body of 
all public library budgets and bond issues. He agreed to supply the text of 
House Bill 1885 to all Board members, and to keep the Board informed of the 


Status of; tais, bill. 


10. Approval of LSCA grant application of $4454 for participation in state 
reciprocal borrowing agreement. Rick Ashton informed the Board that this grant 
had already been approved without the necessity of application. He proposed 
that the money to be received be spent for books and other library materials. 


The Board approved the proposal. 


11. Approval of submission of LSCA proposal of $100,000 for the third phase 
of bibliographic conversion. The Board approved the submission of the grant 


proposal. 


12. Approval of a grant of temporary right-of-way to the City of Fort Wayne 
for construction of entry road at East State Boulevard Georgetown Branch 


Library site. The Board approved the requested grant. 


13. Approval of salaried appointment: The Board approved the appointment of 
Susan Riehm to position #361, Librarian/Assistant Department Manager, Readers' 


Services, at a salary of $1/5955.89. 


14. Approval of payment of the following bills. Rick Ashton certified that 


the following claims are true and correct and supported by itemized invoices 
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or other equivalent documentation. 


15% Other business. None. 


Accounts Payable: 


16. Adjournment. The Board adjourned. 


Si, /28.94. 
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WEBSTER STREET 
(ET WAYNE, INDIANA 
If 02: (219) 424-7241 
ING ADDRESS: BOX 2270 
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AGENDA ITEM 4 A 
Requested Action: 


Approval 


LIBRARY APPROPRIATION RESOLUTION 


Whereas, it has been determined that it is now necessary to appropriate 
more money than was appropriated in the 1985 annual budget for the 
various functions of the Allen County Public Library: 


Now, be it resolved by the Board of Library Trustees of the Allen 
County Public Library, Allen County, Indiana, that for the expenses 

of the public library the following additional sums of money are hereby 
appropriated and ordered set apart in the Operating Fund, from 
unanticipated revenue, for the purposes specified, subject to the laws 
governing the same: 


Library Operating Fund Amount Appropriated 


4 Properties 
Equipment 


$44,649 


TOTAL $44,649 


Presented to the Board of Trustees of the Allen County Public 
Library, read in full, and adopted this 28th day of February 1985, by 
the following aye and nay vote. 
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CERTIFICATE 


I, Zohrab K. Tazian, Secretary of the Board of Library Trustees of the 
Allen County Public Library, Allen County, Indiana, do hereby certify to 
the Auditor of Allen County that the attached is a complete transcript of 
the proceedings had with respect to additional appropriations adopted by 
the Board of Library Trustees of the Allen County Public Library at a 


meeting held on 28 February 1985. 


Dated this lst day of March 1985 


Zohrab K. Tazian, Secrétary 
Board of Library Trustees 
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AGENDA ITEM 9 
Requested Action: Receive report 


Congratulations to Mrs. Koehlinger, who has been reappointed by 
the Board of County Commissioners for a four-year term; and to 
Mrs. Beaman, who has been appointed by the Allen County Council 


for a four-year term on the Board of Library Trustees. 


) WEBSTER STREET 
RT WAYNE, INDIANA 
\ 102: (219) 424-7241 
I) NG ADDRESS: BOX 2270 to the law concerning the Indiana State Library, has passed 
Rl WAYNE, INDIANA 46801 


State legislative report. House Bill 1241, a set of amendments 


through the House of Representatives successfully. Senator John 


Sinks will be the Senate sponsor of the bill. This bill, if 


successful, will open the way for some possible additional funding 


support from the state for direct aid to public libraries and for 
support of the library network organizations. It improves the 
ability of the Indiana State Library to supervise the spending of 
the state-appropriated money. House Bill 1885, which will require 
the submission of budgets and bond issue proposals by special 
taxing districts to elected fiscal bodies, has moved forward only 
slightly. As of noon on 25 February, the bill had had a hearing, 
but had received no vote, in the House Ways and Means Committee. 
As now written, the bill would require the Allen County Public 
Library budget, tax levy, and tax rate to be submitted to and 
approved by the Allen County Council. Deficiencies in the drafting 
of the legislation will create many problems of administration 

at both the state and local levels, and attempts are being made 

by the Indiana Library Association to correct these technical 
deficiencies. House Bill 1795, introduced by Representative 
Phyllis Pond, would have an impact on public library tax levy 
appeals. As the law now stands, public libraries are permitted 


to appeal their tax levies under a complicated set of rules once 


every three years. Representative Pond's bill would change this 
to once every five years. This would have an immediate impact on 
the Allen County Public Library, since 1986 is an appeal year under 


the present law. 


Federal legislative report. Rick Ashton presented written 
testimony to Senator Quayle's budget hearings on 14 February. 


This testimony concerned federal support for Library Services 
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and Construction Act activities. President Reagan's budget proposal has 

a 0 funding amount for the Library Services and Construction Act, as it has 
for the previous four years. The Congress has declined to accept that 
recommendation, and Senator Quayle in 1984 was a major proponent of the 


Library Services and Construction Act. 


D. The Friends of the Allen County Public Library "Gold Again" had reached the 
level of $24,042 on 22 February. 


E. Library use, January 1985. Library circulation continues to climb. Total 
circulation in January was 200,008 items, up 17.7% from January 1984. Main 
Library circulation increased 12.8% and Branch and Bookmobile Division cir- 
culation increased 21.1% during the month. This phenomenon seems to confirm 


the old adage, "All publicity is good publicity." Circulation gain leaders 
were Georgetown Branch, up 32.4%, Pontiac Branch, up 36.74%, and Woodburn 


Branch, up 48.67. 


F. Laura Ingalls Wilder Day. The third annual Laura Ingalls Wilder extrava- 
ganza took place at the Main Library on 23 February. Crafts, music, story- 


telling, and other activities, all built around the pioneer themes of the 


"Little House on the Prairie'’ books, attracted an audience estimated at 
650 children. The high (or low) point of the day was the enactment of an 
authentic frontier melodrama, complete with beautiful heroine, dashing hero, 


and snarling villain. Guess who got to play the part of the villain. 
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AGENDA ITEM 10 
Requested Action: Approval 


DESIGNATION OF RECIPROCAL BORROWING FUNDS 


The Allen County Public Library has received a federal grant of 
$4454 from the Indiana State Library for its participation in the 
statewide reciprocal borrowing project. This is a reimbursement of 
approximately 50¢ per loan for each direct loan made to borrowers 
holding cards from other Indiana libraries during the last federal 
fiscal year. No grant proposal was necessary. The staff proposes 
that the Board authorize the spending of this $4454 grant for the 


purchase of books and other library materials. 
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AGENDA ITEM 11 
Requested Action: Approval of Proposal 


RETROSPECTIVE GRANT PROPOSAL 


For the past two years, the Allen County Public Library has received 
grants of $100,000 to assist in the conversion of card catalog records 
to computer-readable form. The staff proposes to submit a third 
proposal of this kind before the 31 March proposal filing deadline. 


If successful, this third grant proposal would bring the conversion 


of the Library's catalog records above the 50% mark by some time early 


in 1986. Board approval of the submission of this proposal is 


requested. 
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AGENDA ITEM 12 
Requested Action: Approval of grant 


In addition to the rights-of-way already granted, the city of Fort 


Wayne has requested a temporary right-of-way for space to be used by 


the contractor during construction of the traffic signals and entry 
roadway into the Georgetown Shopping Center just east of the Georgetown 
Library property on East State Street. This right-of-way would be 
valid for the period of construction only. Restoration of pavements 


and yards would be undertaken at the cost of the city. 
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DIRECTION AND MOMENTUM OF THE ALLEN COUNTY PUBLIC LIBRARY 


February 1985 


WHERE WE HAVE BEEN 


Since 1980 the Allen County Public Library has conscientiously 
improved its service. Starting with basic services such as the 
lending of books and the answering of information questions, the 
Library has consistently provided a broad and deep selection of books 


and other library materials and an alert and helpful staff. 


In addition to basic services, the Library has introduced Sunday 
hours, expanded the hours of the smallest branch libraries, provided 
access to computerized research databases, operated the public access 
cable television channel, lent videocassettes and video equipment, 


and actively publicized and promoted its value to the community. 


The people of Allen County have been responsive to these efforts. 
The number of books and other items borrowed has increased 71% in 
the past five years. Attendance at Library programs has increased 
338%. The number of information questions answered by Library staff 


has increased 393%. 


These improvements have been gained by good management and increased 
productivity. While the number of items borrowed by the community 


has increased by 71% in the past five years, the size of the Library 


staff is the same as in 1978. Indeed, in three of the past six 


years, the Library has increased its service to the community while 
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reducing the size of its staff. 


In budgetary terms, the pattern is similar. During the past seven 
years, the Library operating budget has increased 65%. Inflation 
during the same period has wiped out any real budget increase. 


Service has improved while buying power has remained static. 


WHERE WE ARE NOW 


In 1984 and 1985 the Library addressed three major long-term issues. 
These are diversification of revenue, locations and hours of service, 


and automation. 


Revenue Diversification 


The Library has begun to diversify its sources of income by 
successfully applying for a Challenge Grant from the National 
Endowment for the Humanities. This $300,000 grant, to be matched by 
a locally-raised $900,000, will provide an endowment fund whose 
income will buy books and other library materials in the humanities 


for many years. 


Locations and Hours 


The Board of Library Trustees has been reviewing and receiving public 
comment on a consultant study. The study makes many recommendations 
concerning appropriate locations, hours, staffing levels, and 


collections for the branch libraries. Much additional staff work 
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remains to be done, with presentation of several alternative plans 


expected in October. 


Automation 


A staff committee, working with consultants, community experts, and 
the Board of Library Trustees, has been doing the groundwork for 
decisions about automation. The automation of labor-intensive 
clerical functions such as book circulation and catalog maintenance 
will improve public access to the Library collection, divert staff 
effort toward public service, and allow improved financial monitoring 


and control of Library functions. 


WHERE WE WANT TO GO 


In the coming decade the Allen County Public Library will continue to 
provide excellent basic services, expand its array of 
higher-technology information services, manage its resources 
effectively, and respond to the needs of the community. As the 
mission statement of the Library states, "The Allen County Public 
Library is a service institution. It seeks to inform, educate, 
entertain, and culturally enrich the entire community by providing 
books and other library materials, facilities, and professional 
services, freely available to all." As the environment and the needs 
of the community change, the Library will change, fulfilling its 


mission of service. 
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t— FINANCIAL EXHIBIT #1 
HOW IS THE LIBRARY FQNDED? 
WHAT WERE THE SOURCES OF INCOME IN 1984? 


| PROPERTY TAXES 77.28% 
| EXCISE TAXES 9.24% 


GRANTS [243% | ee 
PHOTOCOPY FEES ie -6106... 1 eae 
m@ EXTENDED USE FEES 91.48% 
PARKING FEES (81.4800) 1 J AARP BODGET 
INTANGIBLES TAXES 1.26% 
STATE DISTRIBUTION [1.20% 
EER 


| INTEREST INCOME 91.15% 
{BLE ACCESS PAYMENTS [1.03% 


| 


OTHER INCOME 1.84% 


|_ FINANCIAL EXHIBIT #2 
HOW DID THE LIBRARY SPEND THAT INCOME IN 1984? 


SALARIES & WAGES ee 
BOOKS (NNN 13.68% 
EMPLOYEE BENEFITS (i 754% 
UTILITIES EE 6.27% 
SUPPLIES I 4.39% 
MAINTENANCE & REPAIR I 4.03% 


PERIODICALS 3.36% 
HIRNITURE & EQUIPMENT 1.94% 
| NONPRINT MATERIALS 1.87% 
TELECOMMUNICATIONS [1.04% 
OTHER SERVICES & 
CHARGES 


7.25% 
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t+— FINANCIAL EXHIBIT #3 


INDEX 


os ACPL 
TOTAL 
CIRCULATION 
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1983/1984 


User Pattern Studies 
prepared by 
Sheldon Kaye 


Branch & Bookmobile Manager 
Allen County Public Library 


1983/1984 USER PATTERN STUDIES 
Sheldon Kaye 
Branch and Bookmobile 
Manager 


The Allen County Public Library staff began a use pattern 


study in mid 1983 in order to answer the questions: 


What factors affect the use of our branch library 

system? 

Are there areas of overlapping branch service? 
A key part of that study located where four hundred actual 
borrowers from our eight largest branches lived. We also 
studied characteristics of areas served by the smaller 
branches, population trends, and some performance measures of 
the branches. In addition to learning more about the areas 
where we were providing service, an outcome of our study was 
the identification of areas not receiving branch library 


service. 


What follows are some of our findings about what affects the 
use our patrons make of a branch and what areas do not have 


branch service. 


Our study showed that three interrelated factors will have an 


affect on the use people make of their branch libraries: 


1. Relation of branch site to nearby commercial 


ACL LV 
2. Geographic features such as roads and rivers. 
3. The size of the population served. 


Commerce 
The first factor, the relation of a branch site to 
nearby commercial activity, affects how far our patrons 


are likely to go for branch service. 


We found definite variations in how far people go to 
use various branches. At one extreme there is the 
Georgetown Branch situated in a thriving shopping center 
with a grocery store. Georgetown Branch draws fairly 
evenly from our largest service area in terms of 
population served (50,000) and size. The service area 
is defined by the Maumee River on the south, Coliseum 
Boulevard on the west, and the St. Joseph River on the 
north. Georgetown's circulation of 340,000 items in 
1984 is nearly twice the circulation of the system's 
next most active branch: Little Turtle - which 


circulated 180,000 items in 1984. 


The size of the service area and population served by 
Georgetown Branch gives us an idea, within the context 


of our own city, of how many people can be served 


effectively by a branch. “But the other important factor 
that becomes clear when looking at our Georgetown 
experience is that when people can combine a library 
visit with filling as many of their other errands as 
possible, including grocery shopping, the branch is 


likely to be heavily used. 


Little Turtle is also situated in an active commercial 
area that includes a grocery store. The fact that 
Gieelem unt le hac Ours seconG highest circulation 
supports our finding that library use increases when a 


library visit can be combined with other errands. 


The use of Tecumseh Branch represents the other pattern 
we saw in how far our patrons will go to use their 
branch. The Tecumseh service area is well defined by 
the geographic features of Coliseum Boulevard, the 
Maumee River and the St. Joseph River. The branch is on 
a well traveled street with a number of small shops 
nearby. Patrons of Tecumseh live much closer to their 
branch than do Georgetown patrons, creating a 


neighborhood oriented facility. 


How does this neighborhood quality affect the use and 
effectiveness of the Branch? Let's compare Tecumseh 
with Little Turtle, its neighbor to the west. Both 
branches serve approximately 20,000 people. Little 


mUuPebewsmet recat onan 1994 though, was over 180,000 


items compared to Tecumseh's approximately 97,000 items. 
These usage figures support the observation that placing 
branches in active shopping areas -- preferably with a 
large grocery store nearby -- means that patrons will 


make much better use of their branches. 


Geography 


In addition to the afitect of nearby shopping, on brane: 
use, we were interested to note when geographic features 
or travel patterns affected the use of a branch. In 
describing the service areas of Georgetown and Tecumseh 
for example, we noted how the rivers and Coliseum 
Boulevard tended to define the area from which borrowers 


were likely to come. 


When we thought about the southern branches we wondered 
if Clinton/Lafayette Streets would act as a boundary 
between the areas served by Shawnee and Hessen Cassel. 
When we looked at the actual use patterns we saw little 
such boundary affect from Clinton/Lafayette Streets. 
Indeed, we found it difficult to describe a well defined 
territory for each branch. This was so because more 
than between any other branches in the city we saw a 
pattern of interchangeable use between Hessen Cassel and 


Shawnee. 


Whatlwot tect ooes 2 .iftficult ito define border have on 


the use made of these two branches? 


In order to answer that question let's compare Shawnee 
and Hessen Cassel with Little Turtle, which in our 
system ihas alhbigh circulation indicating branch 
UsehULneSssmtoui ts spatrons «ln so ar as ut ie. possible 
to determine populations served by Hessen Cassel and 
Shawnee, we found they serve the same size group of 
people as Little Turtle, approximately 20,000. The 
circulation generated by those populations is 121,000 
in the case of Shawnee, and 133,000 in the case of 
Hessen Cassel. The fact that both these circulations 
are much less than Little Turtle's 180,000 suggests that 


the branches are not used as broadly as they could be. 


Our understanding about the relative effectiveness of 
Shawnee and Hessen Cassel plus their closeness to each 
other convinced us that we have two branches serving one 
distnict; — A.district, the size of Hessen.Cassel"s and 
Shawnee's service areas combined would be about the size 
of the Georgetown service area: about 50,000 people. 
Our Georgetown experience indicates that we can serve 

a group this,size effectively. At the very least, our 
study shows that the library system is providing a very 
intensive or overlapping level of service to the patrons 


who use the Shawnee and Hessen Cassel Branches. AS we 


shall see shortly, that intensity of service is in 
marked contrast to the availability of service in other 


parts of Allen County. 


Size of population 


Size of population “served is the -cinal factor atflecting 
Branch “use. “Different Sizes or populaciclis sscerved sca ue 
for different levels of service -- but what should these 
sizes and levels of service be? Again, our own patterns 


of service suggest the answers to these questions. 


We have stated that Georgetown Branch, serving about 
50,000 people, has our largest circulation. It also has 
our broadest range of materials and services available 


at a branch. 


Tecumseh, Shawnee, Little Tutle, and Hessen Cassel each 
serve populations of approximately 20,000 people with 
varying amounts of circulation. Waynedale, serving 
approximately 16,000 people with a circulation of about 
148,000 and New Haven, serving about 12,000 people with 
a Circulation, of about 176,000 7Lrounda out what, -Insour 
system, is the medium sized branch. The mid-sized range 
tells us that up to about 20,000 people form a 
population base to support a level of services that is 
less comprehensive in terms of quantity and variety of 


materials and services than that offered at our largest 


branch, 

The populations which are closely related to the 
remaining smaller branches are: Harlan, approximately 
3,000; Woodburn, approximately 4,500; Monroeville, 
approximately 2,000; and Pontiac, approximately 11,000. 
Our pattern then, for smaller branches is to serve 
Populations, of up to £1,000 people in rural ;~“suburban, 
or urban neighborhoods. The closer to a 10,000 
population base and the nearer to some commerce, we 
reasoned, the more effective a small branch is likely 
to be. Branches this size should only offer the most 


basic and high demand materials and services. 


It is important to remember that population size alone 
does not necessarily guarantee effective use of branch 
service. We also saw that the kind and intensity of 
commercial activity and the nearness of other library 
outlets also affects the use made of a branch and its 
effectiveness. These three factors have to be taken 


together in evaluating a location for a branch. 


Areas not receiving branch service 

At the same time that our study showed factors affecting the 
use of branch library services, it also showed what areas 
were not receiving branch service. Knowing about the 
unserved parts of the county is important in evaluating how 


accessible our service is to our entire service area. 


Three significant unserved areas showed up. They are 
Significant in terms of the size of their population and its 
recent growth, their relation to commercial activity, and 


their distance from existing branch service. 


The first area isin) tiesnio mi nede te parte. OL stie scour y, 
centering around Cedarville/Leo/Grabill. ahs area, which 
includes Harlan in the southeast, has a population of between 
9,000 and 10,000 people. The system currently has a branch 
in Harlan, but that branch in not situated to serve the 
majority of the people who are clustered in the northeast. 
Resited in the Cedarville/Leo/Grabill neighborhood a branch 
would be positioned to serve the population center of that 
area and relate to its commercial activity. The population 
base of approximately 10,000 is optimum for a small branch 


library in our system. 


The, second area As northvor theme ty andes ne uoece neds lean 
live in Pine Valley and Huntertown. Depending on where one 
draws boundaries for this area it includes a population of 
between 10,000 and 20,000 people. Contrasting 1970 and 1980 
census figures show this to be a growth area and yet people 
who live here must drive to Georgetown, Tecumseh, or Little 
Turtle for branch service. The pattern of service in our 
system indicates that the population of this area would well 


support a small or medium sized branch library. Pine Valley 


shopping center is an example of commercial activity in this 


area’ to whichta branch could, relate. 


Thesthird area is ane the-soughwestspart..of the county 
including  Aboute! Township.; With, a>current population of over 
17,000 people, this area is the fastest growing part of the 
county. The nearest branch service is either Waynedale or 
ies les lunes ein wOumr es VSLeMstnen popudation of this part of 
Allen County could well support a medium sized branch. Time 
Corners Shopping area is an example of commercial activity 


Tnmetnio area to’ whacheasbpranch could’ relate. 


The staff study of branch services to which we have referred 
immeenesmaccountupexcended into 1984.4 sin. addition) tom ooking 
at use patterns and factors affectin use, we looked at such 
things are staffing levels and practices, how we used our 

collections of library books and materials, and the sorts of 
things that should be included in the library collections of 


various sized branches. 


ineocne ballwon. el o4echewli brary. Board hiredvthe consulting 
team of Lester Stoffel and Robert Rohlf. We had spent a 

great deal of time and effort in the branch study which we 
have just described and in early efforts to interpret our 
datas The purposes of thiringethe: consultants was to share 


with them the information and experience we had gathered from 


projects of this nature. The importance of this project made 
us want to be as thorough as we could be. It should be noted 
that our communication and the information provided to them 
went far beyond what happened during the several personal 
visits they made to Fort Wayne in the fall of 1984. The 
document ‘entitled Branch) Library Service’ 'Plar /rsiithe ‘outcome 


of our study and our interaction with the consultants. 
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BOARD OF LIBRARY TRUSTEES 


ALLEN COUNTY PUBLIC LIBRARY 


RESPONSE TO "BRANCH LIBRARY SERVICE PLAN RECOMMENDED FOR THE 


ALLEN COUNTY PUBLIC LIBRARY" 


28 February 1985 


INTRODUCTION 


In keeping with its responsibility to provide excellent library 
service for all the people of Allen County, the Board of 
Library Trustees in 1982 adopted a far-reaching Five Year Plan. 
Most of that plan's goals and objectives for the improvement of 
library service and library management have been met. In 
mid-1984 the Board, upon staff recommendation, engaged the 
consultant team of Lester Stoffel and Robert Rohlf to study and 
make recommendations concerning the branch library system. The 
study was intended to assist the Board in making decisions 


concerning locations and hours of service. 


The consultants carried out the study in the fall of 1984. 
Their work was based on an extensive body of data concerning 
population, Library use, staffing, and traffic patterns, 


compiled by the Library staff. The staff work is summarized in 


the document, "1983/1984 User Pattern Studies," by Sheldon B. 
Kaye. The consultants visited all existing branch libraries 
and all areas of the county not now served by branch libraries. 
They reviewed the staff research and conducted discussions on 
the operation, organization, and goals of the Library. They 
presented their study and recommendations to the Board in 
December 1984. The Board has received the report, published 


it, and invited public comment. 


After reviewing the document thoroughly, hearing extensive 
public comment, receiving staff input, and discussing the 
issues, the Board now adopts the following statements as its 


formal response to the report. 


LOCATIONS 


The Board cannot make any decision on the consultants' 
recommendations for closing four branches and opening three 
branches without extensive additional study. The Library will 
continue to operate all existing branch libraries at least 
through 1987, assuming that levels of operating revenue now 
anticipated for 1986 and 1987 will be forthcoming. The Board 
recognizes the need for branch library services in areas of 
Allen County now lacking branch libraries. The Board directs 
the staff to develop and present by 31 October 1985 several 


alternative plans for the extension of branch library service. 


3 
These plans will include anticipated service levels, staffing 
proposals, operating costs, site acquisition and construction 


cost estimates, and financing alternatives. 


CRITERIA FOR BRANCH SITES 


The Board accepts the consultants' criteria for branch library 


sites. The Board recognizes that some existing branch library 


sites do not meet these criteria. The Board recognizes that 
continued operation of branches at unsuitable sites may have a 
long-term negative effect on the quality of library service, 


system-wide. 


HOURS 


The Board accepts the consultants' general observations 
concerning hours of service. The consultants have stated that 
the schedule of hours currently maintained is too great for the 
size of the staff and for the size and scope of the branch 
libraries. The Board directs the staff to prepare plans for 


the adjustment of branch hours. 


STAFF WORKLOADS 


The Board recognizes the substantial variances in workloads 


among the staffs of the branch libraries. The Board directs 


the staff to prepare plans for staffing adjustments with the 


aim of equalizing workloads. 


ORGANIZATIONAL MODEL 


The consultants' recommendations for an organizational model of 
branch libraries closely resemble the system already in place. 
The Board designates Georgetown, Hessen Cassel, and Little 
Turtle as regional libraries; Shawnee, Waynedale, Tecumseh, and 
New Haven as community libraries; Harlan, Monroeville, Pontiac, 
and Woodburn as reading centers. The Board directs the staff 
to develop plans for additional productive use of this 


organizational structure. 


BOOKMOBILES 


The Board needs additional information before taking a position 
on the consultants' recommendation concerning bookmobile 
service. The Board directs the staff to present alternative 
plans for bookmobiles, in conjunction with alternative plans 


for extension of branch library services. 


WEEDING OF COLLECTIONS 


The Board endorses the consultants' recommendations in this 


area. Staff has made a commitment to remove at least 60,000 


older, physically worn, outdated, or otherwise unneeded volumes 
from the branches by May 1985. This action will provide more 
current, crisp, and accessible library collections. The Board 
recognizes that the record-keeping difficulties accompanying 
this rate of weeding will remain unsolved for the immediate 
future. The Board will address this issue in connection with 


general issues of automation of other library functions. 


CONCEPT OF SYSTEM COLLECTION 


The Board accepts and extends the consultants' recommendations 
concerning a unified system-wide library book collection. The 
Library has begun to move toward this unification. The 1985 
book budget is, in part, distributed according to system-wide 
needs for types of materials, rather than book budgets 
dedicated to specific branches or departments. Further 
development of this concept will be addressed in conjunction 


with automation planning. 


CONCLUSION 


The Board recognizes and understands the importance of the 
Allen County Public Library to the community. The Board 
reaffirms its commitment to the best possible library service 
for all the people, within the financial and human resources 


available. The Board recognizes its responsibility to make 


decisions concerning the allocation of these limited resources. 
These decisions may not always please everyone, but they will 
be made with the best interests of the entire community in 


mind. 


THE BOARD OF LIBRARY TRUSTEES 


Rae Gates, President 

Patricia Beers, Vice President 
Zohrab K. Tazian, Secretary 
James Ganaway, Treasurer 

Lu Ann Beaman 

Mary Koehlinger 


Alan McMahan 
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#2: (219) 424-7241 
NG ADDRESS: BOX 2270 
WAYNE, INDIANA 46801 


J. Ashton 


‘} iirector 


25) March 1985 
To: All Library Board Members 
From: Rick Ashton 


Re: Regular Board Meeting of 28 March 1985 


The Board of Library Trustees will meet in the Board Room of the 
Main Library at 3:00 p.m. on Thursday 28 March. The materials in 


this packet will help you prepare for the meeting. 


Please also bring with you the copy of the automation consultants' 


report which was presented at the 28 February meeting, for discussion 


purposes. 


I look forward to seeing you on Thursday. 
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P|/3LIC LIBRARY 
*||NEBSTER STREET 
_ RT WAYNE, INDIANA 
B)2: (219) 424-7241 
A 4G ADDRESS: BOX 2270 
FCI) WAYNE, INDIANA 46801 


Ri’ J. Ashton 


}) director 


25 March 1985 


MEMO 


All News Media Please Note: The public meeting originally scheduled 


fOr OONp. ma on thursday 25 March 1965. for discussion of the 
proposed branch library service plan has been canceled. The action 
of the Board of Library Trustees on 28 February, adopting a response 
to the plan, has made the holding of the additional meeting 


unnecessary. 


Please inform your readers, viewers, or listeners of this cancellation. 
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AGENDA 

Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
ZormMaren 1955 

So O00Rp im. 

Board Room, Main Library 


A\LEN Say pEeAdODeLON Of ith dae 

HIBLIC ee : Beet 

: SILER 

NY WAYNE. INDIANA - Approval of the minutes of the 28 February 1985 regular Board 
alt 02: (219) 424-7241 meeting. 

MING ADDRESS: BOX 2270 
Fiz” WAYNE, INDIANA 46801 


oe 


Reception or ‘the financialreport ot; 231rebruary) 19385. 


AUaE Ashton Reception of the revised financial report of 31 December 1984 and 
Wairector adoption of a related fund transfer resolution. 


Report of the Director. 


Library use through 28 February. 
Legislative update. 

Telecommunications update. 

Mutual Benefit Insurance rate increase. 
Affirmative action report. 

Coming attractions. 

Other. 


y . Adoption of a resolution of thanks to Zohrab K. Tazian, President, 
Boardmot ul prary, Trustees, 1084. 


Appointment of standing committees for 1985. Mrs. Gates. 
Adoption of proposed policy on moonlighting. 


Presentation of “addit Lonal antormation- and idiscussiom. o1 sautomation 
consultants' report. Luana Stanley. 


Approval of proposed change to authorized staffing table: 


#478, Housekeeper, Housekeeping Services, 
35 hours per week, salary $7,222.80. 


Approval of the following salaried appointments: 


Eugene Johnson #430 Support Services Manager $29,744.00 
Linda Michael #369 Readers’ Services Clerk STO 352564 


John Dalton #446 Circulation Services, SOs a2 04 
desk shift leader 


Sue Mungovan #455 Circulation Services, $9°630.55i/ 
storage shift leader 


McClelland Lockhard #478 Housekeeping Services, Sieeacou. 
35 hours per week 
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14. 


Approval of payment of the following bills: 
3/28/85 Accounts Payable 
Other business. 


Adjournment. | 


SO2R 220043. 
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MINUTES 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 


28 March 1985 


The Board of Library Trustees of the Allen County Public Library met in the 
Board Room of the Main Library at 3:00 p.m. on Thursday 28 March 1985. Members 
present: Rae Gates, Patricia Beers, Zohrab Tazian, Mary Koehlinger. Members 


absent: James Ganaway, Lu Ann Beaman, Alan McMahan. Mrs. Gates presided. 


1. Adoption of the agenda. The Board adopted the agenda as circulated, with 
the addition of the following two items: 
13a. Approval of application for state funds. 
13b. Approval of the sending of a letter concerning House Bill 1885 to 
Senators MacDonald, Sinks, Wheeler, and Worman. 
2. Approval of the minutes of the 28 February 1985 regular Board meeting. 


The Board approved the minutes as distributed. 


3. Reception of the financial report of 28 February 1985. The Board 


received the report as presented. 


4. Reception of the revised financial report of 31 December 1984 and 
adoption of a related fund transfer resolution. The Board received the revised 


report and adopted the proposed fund transfer resolution. 


5. Report of the Director. 
2.) Library use through 28 February. Total circulation for the month 
of February was 187,159, up 2.8% from February 1984. The Library closed on 13 


Pepruary,.Osinera fuljeday 6 Circulation activity. There were no weather 
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closings in February 1984. For the first two months of the year, total 
circulation was"36/,16/, up 102 over the tirst two months of 1984. Main Library 
circulation was up 6.6%. Branch and bookmobile circulation was up 12.2%. The 
circulation gain leader is the Georgetown Branch, whose two-month total is 

24.5% above last year. All other branches showed gains, except Monroeville, down 
11.3% and Tecumseh, down 1.5%. All 5 bookmobiles have shown circulation declines 
in the first two months of 1985. These range from 4.1% to 20.8%. We expected 
that bookmobile circulation would slip temporarily after the reorganization of 


the bookmobile service last summer, but we have not yet begun to see a recovery. 


Some statistics concerning Technical Services: 

During the first two months, Acquisitions Services placed orders for 16,657 
volumes, up 31% from 1984. Cataloging Services cataloged 3779 titles, up 11%. 
Processing Services produced and filed 48,546 catalog cards, up 68%. Record 


keeping associated with discarding of books: 25,379 discards handled, up 572. 


b. Legislative update. House Bill 1241 passed the Senate 48-0. Senator 
Sinks was the Senate sponsor. This bill can now be signed by the Governor. This 
opens the prospect for increased funding to public libraries, the ALSAs and 
INCOLSA. 

House Bill 1885 is now eligible for second reading in the Senate. In the 
local government subcommittee of the Senate Government Affairs Committee, all 
provisions relating to public libraries were amended out of the bill, upon the 
initiative of Senator Harold Wheeler of Larwill, who represents Lake, Eel River, 


and Lafayette townships of Allen County. 


c. Telecommunications update. Federal Communications Commission has 
actively been considering a proposed revised tariff from A.T.&T. relating to 


leased long-distance lines. These are the lines over which data transmission 
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by libraries is done. Both Senators Quayle and Lugar signed a letter initiated 


by Senator Larry Pressler, urging that the special needs of libraries be taken 


into account. Congressman Coats also communicated with the FCC on our behalf. 


Several delays have occurred. It appears, however, that the increase in the 


private line tariff for users in Indiana will be somewhere in the 30-50% range. 


This will have a major impact on the continued networking ability of Indiana 


libraries: 


di. 


Muttal Benetit Insurance rate increase:) 37%. 


Affirmative Action report. This is explained on separate documents. 


Coming attractions. 

Paperback book sale on 30 March - 50¢ per pound 

Film and discussion on Kurt Vonnegut - 10 April 

Kurt Vonnegut visit - 17 April 

National Library Week - 15-20 April 

Nation of Readers Photo Contest Awards - 20 April 

Volunteer Recognition Day - 23 April 

Major Book Sale - 3-5 May 

ILA/ILTA in Evansville - 9-11 May 

ALA in Chicago - 6-10 July 

Other. State Board of Tax Commissioners has approved additional 
appropriation of 44,405. 

Branch related recommendations will be forthcoming in the next few 


months. 
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6. Adoption of a resolution of thanks to Zohrab K, Tazian, President, 
Board of Library Trustees, 1984. The Board adopted the resolution as proposed 


and appended it to these minutes. 


7. Appointment of standing committees for 1985. Mrs. Gates appointed 


the following committees: 


Compensation: James Ganaway, Chairman 
Patricia Beers 


Alan McMahan 


Personnel: Mary Koehlinger, Chairman 
Zohrab Tazian 


Rae Gates 


Insurance: Lu Ann Beaman, Chairman 
Patricia Beers 


Mary Koehlinger 


Policy and Automation: Alan McMahan, Chairman 


Lu Ann Beaman 


ZOnrab. bazian 


8. Adoption of proposed policy on moonlighting. The Board discussed 
the proposed policy and referred it to the Personnel Committee for development 


of a recommendation. 
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9. Presentation of additional information and discussion of automation 
consultants! report. Luana Stanley presented additional information to the 
Board, who discussed the consultants' report, the information needs of the Board, 
and potential major decision issues relating to automation. The Board referred 
all these matters to its committee on automation for development of recom- 


mendations. 


10. Approval of proposed change to authorized staffing table: 
#478, Housekeeper, Housekeeping Services, 35 hours per week, salary $7,222.80. 
The Board approved the addition of the proposed position to the authorized 
staffing table, with the understanding that it is one of a very limited number 
of part-time positions exceeding 30 hours per week, for which the Library will 


pay pro-rated benefits. 


11. Approval of the following salaried appointments: 


Eugene Johnson #430 Support Services Manager $29,744.00 

Linda Michael #369 Readers' Services Clerk SLO 352204 

John Dalton #446 Circulation Services, desk shift Sl0s 3528 04 
leader 

Sue Mungovan #455 Circulation Services, storage shift $495,030%07 
leader 

McClelland Lockhard #478 Housekeeping Services, 35 hours SR eee esU'. 
per week 


12. Approval of payment of the following bills: Rick Ashton certified 
that the list of claims presented for payment were true and correct and supported 
by itemized invoices or equivalent documentation. The Board approved the payment 


of the Accounts Payable run of claims in the amount of $321,279.38. 


13 Other business. 


13 a. Application for state funds. The Board approved the submission 
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of application to the State Board of Tax Commissioners for state funds as 


appropriated by the Indiana State Legislature. 


13 b. The approval of communication with Senators MacDonald, Sinks, 
Wheeler, and Worman concerning House Bill 1885. The Board approved the sending 
of a letter to the four state senators, urging them to vote NO on House Bill 


635% 


14. Adjournment. The Board adjourned. 


BOARD OF LIBRARY TRUSTEES 


ALLEN COUNTY PUBLIC LIBRARY 


RESPONSE TO "BRANCH LIBRARY SERVICE PLAN RECOMMENDED FOR THE 


ALLEN COUNTY PUBLIC LIBRARY" 


28 February 1985 


INTRODUCTION 


In keeping with its responsibility to provide excellent library 
service for all the people of Allen County, the Board of 
Library Trustees in 1982 adopted a far-reaching Five Year Plan. 
Most of that plan's goals and objectives for the improvement of 
library service and library management have been met. In 
mid-1984 the Board, upon staff recommendation, engaged the 
consultant team of Lester Stoffel and Robert Rohlf to study and 
make recommendations concerning the branch library system. The 
study was intended to assist the Board in making decisions 


concerning locations and hours of service. 


The consultants carried out the study in the fall of 1984. 
Their work was based on an extensive body of data concerning 
population, Library use, staffing, and traffic patterns, 


compiled by the Library staff. The staff work is summarized in 


the document, "1983/1984 User Pattern Studies," by Sheldon B. 
Kaye. The consultants visited all existing branch libraries 
and all areas of the county not now served by branch libraries. 
They reviewed the staff research and conducted discussions on 
the operation, organization, and goals of the Library. They 
presented their study and recommendations to the Board in 
December 1984. The Board has received the report, published 


it, and invited public comment. 


After reviewing the document thoroughly, hearing extensive 
public comment, receiving staff input, and discussing the 
issues, the Board now adopts the following statements as its 


formal response to the report. 


LOCATIONS 


The Board cannot make any decision on the consultants' 
recommendations for closing four branches and opening three 
branches without extensive additional study. The Library will 
continue to operate all existing branch libraries at least 
through 1987, assuming that levels of operating revenue now 
anticipated for 1986 and 1987 will be forthcoming. The Board 
recognizes the need for branch library services in areas of 
Allen County now lacking branch libraries. The Board directs 
the staff to develop and present by 31 October 1985 several 


alternative plans for the extension of branch library service. 


3 
These plans will include anticipated service levels, staffing 
proposals, operating costs, site acquisition and construction 


cost estimates, and financing alternatives. 


CRITERIA FOR BRANCH SITES 


The Board accepts the consultants' criteria for branch library 


sites. The Board recognizes that some existing branch library 
sites do not meet these criteria. The Board recognizes that 
continued operation of branches at unsuitable sites may have a 
long-term negative effect on the quality of library service, 


system-wide. 


HOURS 


The Board accepts the consultants' general observations 
concerning hours of service. The consultants have stated that 
the schedule of hours currently maintained is too great for the 
size of the staff and for the size and scope of the branch 
libraries. The Board directs the staff to prepare plans for 


the adjustment of branch hours. 


STAFF WORKLOADS 


The Board recognizes the substantial variances in workloads 


among the staffs of the branch libraries. The Board directs 


the staff to prepare plans for staffing adjustments with the 


aim of equalizing workloads. 


ORGANIZATIONAL MODEL 


The consultants' recommendations for an organizational model of 
branch libraries closely resemble the system already in place. 
The Board designates Georgetown, Hessen Cassel, and Little 
Turtle as regional libraries; Shawnee, Waynedale, Tecumseh, and 
New Haven as community libraries; Harlan, Monroeville, Pontiac, 
and Woodburn as reading centers. The Board directs the staff 
to develop plans for additional productive use of this 


organizational structure. 


BOOKMOBILES 


The Board needs additional information before taking a position 
on the consultants' recommendation concerning bookmobile 
service. The Board directs the staff to present alternative 
plans for bookmobiles, in conjunction with alternative plans 


for extension of branch library services. 


WEEDING OF COLLECTIONS 


The Board endorses the consultants' recommendations in this 


area. Staff has made a commitment to remove at least 60,000 


older, physically worn, outdated, or otherwise unneeded volumes 
from the branches by May 1985. This action will provide more 
current, crisp, and accessible library collections. The Board 
recognizes that the record-keeping difficulties accompanying 
this rate of weeding will remain unsolved for the immediate 
future. The Board will address this issue in connection with 


general issues of automation of other library functions. 


CONCEPT OF SYSTEM COLLECTION 


The Board accepts and extends the consultants' recommendations 
concerning a unified system-wide library book collection. The 
Library has begun to move toward this unification. The 1985 
book budget is, in part, distributed according to system-wide 
needs for types of materials, rather than book budgets 
dedicated to specific branches or departments. Further 
development of this concept will be addressed in conjunction 


with automation planning. 


CONCLUSION 


The Board recognizes and understands the importance of the 
Allen County Public Library to the community. The Board 
reaffirms its commitment to the best possible library service 
for all the people, within the financial and human resources 


available. The Board recognizes its responsibility to make 


decisions concerning the allocation of these limited resources. 
These decisions may not always please everyone, but they will 
be made with the best interests of the entire community in 


mind. 


THE BOARD OF LIBRARY TRUSTEES 


Rae Gates, President 

Patricia Beers, Vice President 
Zohrab K. Tazian, Secretary 
James Ganaway, Treasurer 

Lu Ann Beaman 

Mary Koehlinger 


Alan McMahan 


) WAYNE, INDIANA 
2: (219) 424-724] 


.G ADDRESS: BOX 2270 


AGENDA ITEM 4 
Requested Action: Receive Report and Adopt Fund Transfer Resolution 


REVISED FINANCIAL REPORT 31 DECEMBER 1984 


The staff audit of the 1984 accounts, performed by Douglas Lehman, has 
identified several minor items in need of correction. For the most 


part, these items represent expenses which were listed under incorrect 


account numbers. The adoption of the revised 31 Decmeber 1984 financial 


statement will reflect proper attribution of these expenditures to the 


proper account line. 


This action also creates a deficit in line 453, the non-print materials 
category. In order to eliminate this deficit, the enclosed fund transfer 


resolution is proposed. 


All of these items reflect bookkeeping adjustments as the result of 
staff review of bookkeeping at the end of the year. These adjustments 
should leave our accounting for 1984 in excellent shape, in preparation 


for audit by the State Board of Accounts. 
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DML--3/7/85 
FINANCIAL STATEMENT ADJUSTMENTS 

DECEMBER 31, 1984 

SUBACCOUNT MONTH AMOUNT 


224 FEBRUARY 1, 464. 00 1, 464. 00 NO 

ules APRIL ors! 0.00 NO 
: L 

354 APRIL (O. 30) 0. OO NO 

361 APRIL 442.00 0.00 — NO 

360 APRIL (442.00) QO. O00 NO 


296 JUNE (35.00) (25.00) NO 


440 JULY O76 tit 0.00 YES-FROM 452 


> 
Cf 
(3 


Ley. (267.92) O.Q0 YES-TO 440 


TOTALS 1,429.00 1,429. 00 
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CERTIFICATE 


I, the undersigned Zohrab K. Tazian, Secretary of the Board of Library 
Trustees of the Allen County Public Library, Allen County, Indiana, do hereby 
certify to the Auditor of Allen County that the attached is a complete 
transcript of the proceedings had with respect to a fund transfer resolution 
LOecCOnrect bookkeeping discrepancies in the 31 December 1984 Operating Fund 
statement adopted by the Board of Library Trustees of the Allen County Public 
Library at a meeting held on 28 March 1985. 


Dated this’) 28thrday of March) 1985- 


Pn ra Mee WA 


Zohrab K. Tazian, Secrétdry 
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FUND TRANSFER RESOLUTION 


Whereas, it has been determined that it is now necessary to appropriate 
more money than was appropriated in the 1984 annual budget for the various 
functions of the Allen County Public Library; now, therefore: 


section 1. Be it resolved by the Board of Library Trustees of the 
Allen County Public Library, Allen County, Indiana, that for the expenses of 
the Allen County Public Library the following additional sums of money are 
hereby appropriated and ordered set apart out of the several funds herein 


named and for the purposes herein specified, subject to the laws governing 
the same: 


Library Operating Fund Amount Appropriated 
453 Non-Print Materials $267.92 
Total S267 592 


Whereas, it has been shown that certain existing appropriations now 
have unobligated balances which will not be needed for the purposes for which 


appropriated, it is further resolved that the following existing appropriations 
be reduced in the following amounts: 


Library Operating Fund Amount Reduced 
440 Furniture and Equipment S207 092 
Total $2675.92 


Presented to the Board of Trustees of the Allen County Public Library, 


read in full, and adopted this 28th day of March 1985, by the following Aye 
and Nay vote. 


NAY 


. Tazian, Secr tary 
Board of Library Trustées 
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AGENDA ITEM 5e 
Requested Action: Receive report 


During 1984 all personnel decisions and practices continued to be made 

in accordance with the Library's Equal Employment Opportunity and Affirma- 
tive Action policy. All decisions and practices such as recruitment, 
hiring, promotion, compensation, training, discipline, and privileges 

and conditions of employment continued to be administered without regard 
to race, color, religion, sex, national origin or any other non-job 


related characteristics of applicants and employees. 


The following employment activity occurred during 198}: 


New hires 82 


Whites 69.5% 

Minorities 30.5% 
Blacks 26.9% 
Hispanics 2.4% 
Asian/Pacific Islander 1O% 
American Indian/Aleut/Eskimo _0.0% 


30.5% 


The staff of the Library on 31 December 1984 was 64.6% female and 35.4% 
male. Approximately 35% of the staff was over 40 years of age; 85.7% were 
white; 11.5%, black; 1.8%, Hispanic; .5%, Asian/Pacific Islander; and 

5% American Indian/Aleut/Eskimo. Minority staff members, excluding 


women, made up 14.3% of the total staff. 


These figures for minority employment at the Library are well above the 
representation of these minority groups in the population of Allen County 
and surrounding communities. These figures show further increase over 


1983 in the positive representation of minorities on the staff of the 


Library. 
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AGENDA ITEM 5e 
Supporting information* 


+ 


Eligible work force by EEO category in local labor market: 


SMSA** % of total 


Labor market total 188 ,782 o—— 
White 173,926 92.1 
Black 10,915 5.8 
Hispanic 2.190 a ees 
Asian/Pacific 807 of 

Islander 
American Indian/ 38h oF 
Aleut/Eskimo 


* Population statistics taken from 1980 census 


** Standard Metropolitan Statistical Area includes Allen, Adams, BeKalb, and Wells counties 


Allen Count 


146,926 
132,748 
10,850 
e250 
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336 
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ACPL staff *% of total 
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AGENDA ITEM 6 


TO ZOHRAB TAZIAN 


A RESOLUTION OF APPRECIATION 


iM 


In appreciation for your service as President of the Board of Library 


Trustees of the Allen County Public Library during 1984, we, the members 


WEBSTER STREET 


‘if en of the Board of Library Trustees, adopt this resolution. 
2: (219) 424-7241 


3 ADDRESS: BOX 2270 
[ NAYNE, INDIANA 46801 


il 


f 
] 


d. . Ashton : : 
" iivector movement on branch system development, library automation, and develop- 


We are especially grateful for your leadership in the Library's forward 


ment of additional funding sources. We look forward to your continued 


active contribution to the well-being of the Library and the Board. 


Adopted and signed on 28 March 1985 and appended to the minutes of the 
: Board. 
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AGENDA ITEM 8 
Requested Action: Adoption of Policy 


15 February 1985 
Tose Rack J. Ashton 
From: Charlene P. Holly 


Re: Policy on moonlighting for consideration by the Board of Library 
Trustees 


Policy 
The Library encourages staff members to develop their professional know- 


ledge and skills. 


Because of their abilities and expertise, some staff members may want to 
enter into work agreements with other organizations or individuals. Where 
this is appropriate, staff members may serve as consultants, trainers, 


teachers, writers, researchers, speakers, or in other capacities. 


Engagement in activity or employment of this kind will be outside a staff 
member's official capacity with the Allen County Public Library. 

Preparation of materials and presentations will be made outside scheduled 
work time. Staff members will pay for the cost of materials required for 


any outside professional activity. 


All staff members engaged in any work other than work for the Library are 
expected to continue to perform their jobs with the Library in an 


excellent fashion. 


Practices and procedures 


Because outside professional opportunities may present a conflict of 


interest with a staff member's position at the Library, the staff member 
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will confer with the Director about the appropriateness of the proposed 


actbivity. 


In all of these matters the Library will seek a path that preserves the 
integrity and encourages the professional growth and development of its 
staff members while assuring that the needs of the public served by the 


Library continue to be met. 


Administration 
The Director of the Library is responsible for the administration of this 


policy. 
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AGENDA ITEM 9 
Requested Action: Receive report 


WHY DO LIBRARIES AUTUMATE? 


Few libraries used computers before the late if70s. During the 
past tew years, however, new approaches to information access, an 
increasingly complex information base, and rising costs have 
forced iilbraries to seek better and more cost-efficient systems 
for providing services. The use of computer-based systems can 
heip libraries cope effectively with these needs. 


Automation can release the library statf from many routine 
administrative or clerical functions. Automatian cannot, however, 
replace the librarian. 


Depending upon the size and efficiency of the current operations 
in a library, automation may oGtfer opportunities for moderate ta 
substantial cost reductions. Automation offers the possibility of 
expanding the level of service without a corresponding increase in 
staff. The major impact is new and improved patron services. 

Some examples: 


1. The tasks of a function can be eliminated or compieted 
more accurately, more quickly, and with increased 
control. Typically these tasks are ciericai, routine, 
and repetitive in nature. For example, an automated 
circulation control system may ail but eliminate the 
need far personnel to prepare overdue notices. 


<. Increased demands for service can be met by improved 
and increased productivity with budget resources 
growing more siowly than demand. 


oS. Automation can help with the coliection of data that 
will assist in the management of the library's 
resources. 


4. Automation can aliow a Liibrary to decide to eliminate 
staff positions. The end result may be reduced unit 
costs for a particular activity. The reduction in 
positions is affset to some extent by computer costs. 
The reduction or elimination of staff positions is 
actualiy a matter of iibrary policy, rather than a 
direct result of automation. 


J. Automation can help a library avoid the need for 
additional staff, even with increased demands for 
service. Use of equipment and systems rather than more 
staff, allows the existing staff to increase its 
productivity dramatically. 


RECAP OF FEBRUARY BOARD PRESENTATION BY RriG CONSULTANTS 
At the February 19765 meeting of the Hoard of Library Trustees, Dan 


Iddings and Rob McGee of RMG Consultants, Inc. presented the 
Recommendations and Plians for Automated Systems and Services tor 
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Alien County Fublic Library. This document is the work of the 
staff of the Library in studying the present functions and areas 
at ACPL, identifying problems and analyzing the feasibility of 

automating them. RMG Consultants took the staff's work, appiied 
their knowledge and expertise fram the Library automation field, 


and produced the document. 


The staff and consultants recommend a plan which wiil lead to a 
fully integrated automated system, inciuding circulation controi, 
an online catalog, cataloging, A-V and facilities booking, 
acquisitions, serials control, fund accounting, interlibrary loan, 
information and referral, blind and physically handicapped 
modules, and searching externai databases. 


Three alternatives were studied for cost comparison purposes. 
Model i includes circulation control, an aniine catalog, 


cataloging, and A-V booking. Moadei 2 includes all of Model 1 plus 


acquisitions, serials control, and fund accounting. fodei 3 


inciudes ali of Models 1i and @ pius interiibrary loan, information 
and referral, blind and physicaliy handicapped modules and 
searching external databases. 


It was the intention of the staff and consultants to provide in 
Model i the functions most needed at ACPL and to show the 
relatively small additional cost necessary to add the rest of the 
functions. The functions provided in Modei i are those areas at 
ACPL where there is the greatest concentration of labor. 


It was also the intent of the staff and consultants to show that a 
configuration of branches in the existing form or in the proposed 
form would make Llittie or no ditterence in the number of terminalis 
needed or in the total cost of the system. 
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i Modei i Model 2 Model 3 1 
i One-time costs i 
i Hard & Software 778,708 PT AGL Of 79D, G1 i 
H Retrocan 6099219 609,219 aS hr lea Ne dn 
H Site preparation Sag OoS ay as es Fy OU an 
i Other supplies 2/8, 700 2/0, 730 Sy 780° i 
H Labor 384,264 449,264 446,264 3; 
i TOTAL 2,126,004 2,204,778 2ge08sis/ =: 
‘On-going monthly costs i 
' Maintenance Jigeities 4QEFOO FS eae Deas 
i Telecommunication wae a) Gy mee (9 He 
} Other ew IO) ae ul PA £ elt OES 
i TOTAL 10,784 10,902 10,9741 H 
iNumber of terminals igi io4 TW pee | 
iNumber of printers a par Bas 24 i 
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Staff has already made extensive use of micro and other computers 
in different parts of the Library. The difficulties being 
experienced now are inevitable with small or unrelated computers: 
1) There are not enough computers to satisfy demand; 2) The 
computers cannot "talk" to each other and therefore information 
cannot be shared; 3) The capacity to handle information is 
reaching the limits of the computer; 4) There is some 
dissatisfaction with the vendors’ performance in those instances 
where we are hooked into distant databases. 


Already the Library has invested in three ditferent brands af 
microcomputers, Apple, Atari, and IBM PC. Staff working on the 
Apple computers cannot take their work to an Atari or [BM FC to 
complete because the software is incompatable. The LIBRIS Ii 
terminal in Acquisitions Services does not interface with the OCLC 
terminals in Processing Services. Staff af one department cannot 
take advantage of the work of the other department resulting in an 
great amount of duplication of effort. 


Microcomputers have a limited amount of memory or capability to 
store and process information. As a result, it becomes necessary 
to upgrade to a bigger computer. It 18 becoming more and more 
obvious that ACPL has reached that condition as we buy more cards, 
chips, hard discs and bigger computers. 


As a result of being a customer of various automation vendors, we 
do not have control over the results of any changes they they 
might decide to implement. It is difficult for staff to perfarm 
efficiently and productively in those circumstances. 


For those reasons, the staff has explored the purchase of an 
integrated system, that is, a system which uses a common data base 
of information which can be shared throughout the Library. 


SOME LIBRARY AUTOMATION TERMS 


Database —- The entire collection of files maintained in the 
computer system. Card catalogs, patron files, sheift 
lists, date due files are some examples of the files a 
library maintains in its database. 


Hardware —- All the tangible components of the computer system, 
including the central processing unit, disk drives, 
terminals, etc., as distinguished from the programs 
that operate the system. 


Software - A set of programs, procedures and documentation 
concerned with the operation of a computer system. 
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Integrated system — 


Interfaced system — 


The computer system which maintains one 
database from which all functions operate. 
Circulation functions, cataloging functions, 
acquisitions functions, online catalog 
functions all use the same database to operate 
in a library computer. 


The linking of two or more computers. A 
computer—-to-computer interface links the 
central processing units directly. A 
terminal-to-computer interface Links a 
terminal of one system to the central 
processing unit of another. 
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Agenda Item 13a 
Requested action: apprayal of application 


= = a 


INDIANAPOLIS, 46204 


201 State Office Building 


STATE BOARD OF TAX COMMISSIONERS 317/232-3761 


ihe ALL LIBRARIANS 
FROM: STATE BOARD OF TAX COMMISSIONERS 
DATE: MARCH 20, 1985 


The proposed 1985-1987 biennium budget as recommended by the Budget 
Committee includes an appropriation of $934,835 for Public Libraries. 
Although the budget has not yet been fifelied) iteis in the best 
interest of all to proceed with the application to the State Board 
of Tax Commissioners for these funds. 


IC 4-23-7-28 establishes a method for distributing state funds to 
certain library districts. Enclosed please find an application for 
these state funds. 


Some of the provisions of this section are: 


A library district mst be subject to the provisions of 
IC 20-14-1 or IC 20-14-6. 


The district must submit . . . NOT LATER THAN MAY 1. . . an 
application. 


The auditor of state shall issue the warrants... not 
later than August l. 


The governing body of a public library district . .. may 
appropriate the funds for any purpose for which the operating 
fund revenues of the district may be used. 


A public library district that does not provide for the issu- 
ance of free library cards or for the issuance of library 
cards for a fee to all individuals who reside in the county 
in which that public library district is located, shall not 
be considered an eligible public library district. 
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Public Library Application for State Funds 


To: State Board of Tax Commissioners 
The Allen County Public Library 
(legal name of library) , 
P.O. Box 2270, Fort Wayne, IN 46801 
(address of library) 


STATE OF INDIANA, Allen COUNTY, ss: 


we hereby apply for the distribution of state funds to public libraries. 


Amount of current operating budget S$ 5,761,800.00 


Converted to Public Library Law of 1947 yes (yes or no) 
or 
Adopted provisions of Public Library Law of 1947 no (yes or no) 


Provides free library cards for all county residents yes (yes or no) 
Provides library cards for a fee for all county residents no (yes or no) 
sgned by: 
ee fo < , 
bn A 2Ot jo (MUST BE SIGNED BY 


MAJORITY OF LIBRARY 
BOARD MEMBERS) 


“ease return completed application by May 1, 1985, to the State Board of Tax 
(mmissioners, Attn: Thomas A. Edwards, 201 State Office Building, Indianapolis, 
diana 46204. 
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il. SERVICES 
| PROFESSIONAL 
MBSSIONAL SERVICES 


ICATIONS 


NIUNICATION SERVICES 


NITISING 
WDE PRINTING 
UVING & ADVERTISING 


PONCE 
yi INSURANCE 


PRSONAL SERVICES 3,372, 500.00 


ALLEN COUNTY PUBLIC LIBRARY--OPERATING FUND 
STATEMENT OF EXPENDITURES~-1985 


FEBRUARY YEAR-TO-DATE 
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14.10 1,973, 380.36 


1985 

BUDGET JANUARY 
2,297, 300.00 162,023.20 161,896.44 
503,900.00 38,028.39 38,417.14 
83, 100, 00 0.00 0.00 
0.00 999.36 1,905.25 
201,050.95 202, 218. 83 
203,000.00 20,946.30 14,388.97 
8,000.00 577,00 288,00 
103,000.00 20,684.13 0,00 
174,200.00 10,260.24 11,962.27 
488,200.00 52,467.67 26,639.24 
253,518.62 228, 858, 07 
30,000.00 788.46 712,69 
20, 000. 00 314,94 22, 92 
50,000.00 1,10340 735.61 
20,000.00 899.70 865.80 
40,000.00 1,460.07 2,275.70 
95,000.00 1,717.35 6,809.84 
155,000.00 4,077.12 9,951.34 
33, 000. 00 15.75 207.84 
16,000.00 743.64 278,47 
49,000.00 75939 466.31 
254,000.00 5,939.91 11,173.26 
20, 000. 00 195. 20 44, 00 
10,000.00 1,440.00 0.00 
4, 000, 00 149.50 0.00 
3, 500, 00 36.00 148.51 
37,500.00 1,820.70 192.51 
80,000.00 3,192.95 4,342.14 
48, 000. 00 196.39 5,293.78 
13,000.00 984,32 0,00 
11,000.00 507,50 0.00 
300, 00 42, 13 0.00 
152,300.00 4,923.29 9,635.92 
2,200.00 305.60 191.70 
1,500.00 390,42 56. 00 
3,700.00 696.02 247.70 
38, 000. 00 175.00 95.00 
38, 000. 00 175. 00 95.00 


323, 919. 64 
76, 445.53 
0.00 
2,904.61 
403, 269. 78 


35, 335. 27 

B65. 00 
20,684.13 
22, 222, 5 
79, 106, 91 


482, 376.69 


1,501.15 
337, 86 
1,839. 01 


1, 765. 50 
3, 735.77 
B, 527.19 

14, 028, 46 


223,59 
1,022. 11 
1,245. 70 


17, 113,17 


239, 20 
1,440, 00 
149, 50 
184.51 
2,013.21 


7,535.09 
5,490. 17 
984, 32 
507, 50 
42, 13 
14,559, 21 


497, 30 
446, 42 
943. 72 


270. 00 
270, 00 


46.75 
11.03 
0.00 
0. 42 
08.20 


3.10 
0.12 
e.99 
3.21 
11.42 


69, 62 


0. 22 
0.05 
0.27 


0.25 
0.54 
1.23 
2.02 


6.79 


(9.27) 
(71.38) 
39. 74 
08, 35 
1. 


7.98 


(50.99) 
(82.55) 
(63.21) 


(31.44) 
(70, 72) 
30. 94 
(35. 78) 
(97, 98) 
(44.03) 
(90. 34) 
(56. 94) 
(95. 82) 
0. 60 
(65.71) 
73.63 
(13, 34) 
11.95 
(71,56) 
(89, 40) 
6.37 
800. 25 


1,608, 40 


15, 17 
0.00 


13.98 


17.41 
10. 81 
20, 08 
12. 76 
16.20 


14, 30 


9. 00 
1.69 
3.68 


8. 83 
9. 34 
8.98 
9.05 


0. 68 
6. 39 
2.04 


6.74 


1,20 
14. 40 
3.74 
J.27 
oe 3/ 


9. 42 
11.44 
Tal 
4,61 
14.04 
9.56 


22.60 
29, 76 
25.51 


427, 454.47 
B3, 100.00 
(2,904. 61) 


2,481,030, 22 


167,664.73 

7, 135. 00 
82, 315.87 
151,977.49 
409, 093. 09 


2,890, 123. 31 


28, 498. 85 
19,662. 14 
48, 160.99 


18, 234. 50 
36, 264. 23 
86,472. 81 

140,971.54 


32,776.41 
14,977.89 
47,754. 30 


236, 886. 83 


19, 760. 80 
8, 560. 00 
3, 850. 50 
3,315.49 

35, 486. 79 


72, 464.91 
42,509, 83 
12, 015, 6 
10, 492, 50 
257.87 
137, 740.79 


1,702.70 
1,053.58 
2,756, 28 


437, 730.00 
37, 730, 00 


80, 742, 67 
19, 224. 45 
0.00 
1,147.23 
101, 114, 35 


7, 165. 82 

0.00 
14,508, 29 
11, 731.22 
33, 405. 33 


134,519, 68 


1,718.55 
588. 22 
2, 306.77 


207. 15 

0. 00 
6,539.61 
6, 746. 76 


271.74 
905, 38 
1,177.12 


10, 230, 65 


0.00 
0,00 
0.00 
0.00 
0.00 


0. 00 
0.00 
0,00 
0.00 
0.00 
0,00 


1, 892, 637. 69 


408,230. 02 
B3, 100. 00 
(4,051, 84) 


2, 379, 915. 87 


160, 498. 91 

7, 135.00 
67, 807.58 
140, 246, 27 
375, 687. 76 


2, 755, 603. 63 


26, 780. 30 
19,073.92 
45, 854. 22 


18, 027. 35 
36, 264.23 
79, 933. 20 

134, 224, 78 


32,504.67 
14, 072.51 
46,577.18 


226, 656. 18 


19, 760. 80 
B, 560. 00 
3, 850, 50 
3, 315.49 

35, 486. 79 


72, 464.91 
42,509. B3 ° 
12,015, 68 
10, 492, 50 

257.87 

137, 740,79 


1, 702.70 
(3, 662, 17) 
(1,959. 47) 


37, 730, 00 
37, 730.00 
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BUDGET 


ALLEN COUNTY PUBLIC LIBRARY--OPERATING FUND 
STATEMENT OF EXPENDITURES--1985 


FEBRUARY YEAR-TO-DATE 


BALANCE ENCUMBERED UNENCUMBERED 
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WINGS-REPAIR: 
\WNENT SERVICE 
}CE ON CONTRACT 
\)R & MAINTENANCE 
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i 
Mh RENTAL 


b) TER SERVICES 
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PINT MATERIALS 


93, 000. 00 
274, 000, 00 
7, 000, 00 
7, 000, 00 
381, 000, 00 


107, 000. 00 
50, 000. 00 
50,000. 00 

207, 000, 00 


5, 000, 00 
17, 000. 00 
22, 000, 00 


6, 000. 00 
30, 000. 00 
0, 00 

35, 000, 00 
66, 000, 00 
3, 000, 00 
3, 000, 00 
143, 000, 00 


984, 500, 00 
50, 800. 00 
776, 000. 00 


202, 900. 00 
121, 100, 00 


Oh. LIBRARY MATERIAL 1,100,000, 00 


JANUARY 
9,337.50 10,735.85 
16,412.96 21,538.46 
634. 20 169.97 
391.37 101. 26 
26,776.03 32,545.54 
8,349.68 678.09 
524.59 4,830, 01 
1,406.77 1,159.98 
10,281.04 6,668,068 
200.00  ——- 200,00 
390.48 775,49 
590.48 975,49 
126, 00 150. 00 
0.00 0,00 

0,00 0,00 
2,087.49 963.84 
889.18 3,020.19 
81.76 784.80 
0.00 0.00 
3,184.43 4,926.83 
48,446.99 55,287.07 
1,658. 51 268, 02 
50,537.94 21,805.00 
7,471.13 2,575.41 
3,738.85 1,592.17 
61,747.92 25,972.58 
63,406.43 26,240.60 


371,311.95 321,559. 00 


20,073. 35 
37, 951.42 
B04, 17 
492, 63 
59,321.57 


9, 027.77 
5,354. 60 
2,566. 75 

16,949. 12 


400, 00 
1,165.97 
1,565.97 


276. 00 
0.00 
0,00 

3, 051.33 

3,917.37 

866. 56 
0.00 
8, 111.26 


103, 734. 06 

1,926.53 
72, 342.94 
10,046.54 

5,331.02 
87, 720, 50 
89,647. 03 


692, 870.95 


3, 137. 00 
2,908, 68 
B, 717.00 

14, 762.68 


200, 00 
20, 00 
220. 00 


0,00 
0.00 
0,00 
0, 00 
0.00 
0.00 
0.00 
0.00 


19,698. 43 
14,317.93 
92, 892. 77 

1,333.45 


4, 962, 52 
99, 188. 74 


V % x BUDGE 
(0.24) 21.58 72,926.65 
(2.07) 13,85 236,048.58 
20.25 11.49 6,195.83 
(20.19) 7.04 6, 507. 37 
(1.40) 15.57 321,678.43 
(3.21) 8.44 97,972.23 
(57.58) 10.71 44,645, 40 
5.13 47,433.25 
(22,78) 8.19 190,050, 88 
0.00 8.00 4, 600, 00 
(44.79) 6.86 15,834.03 
(37.66) 7.12 20,434.03 
140.00 460 5,724.00 
0.00 30,000.00 
0.00 
50.48 8.72 31,948.67 
(6.03) 5.94 62,082.63 
B12.84 26.89 2,133.44 
0.00 3,000. 00 
26.61 5.67 134,888.74 
(11.82) 10.54 880,765.94 
(30.28) 3.79 48,873.47 
2.26 9.32 703,657.06 
(16.09) 4.95 192,653. 46 
(47.41) 4.40 115,768.98 
(5.53) 7.97 1,012,279. 50 
(6.24) 7.79 1,061,152.97 113,506.67 
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6, 195.83 
6,507.37 
321,678. 43 


94, 835.23 
41,736.72 
38, 716.25 

175, 288, 20 


4, 400, 00 
15, 814,03 
20,214.03 


5,724.00 
30, 060, 00 
0.00 

31, 948.67 
62, 082.63 
2,133.44 
3, 000. 00 
134, 688. 74 


861, 067. 51 
34, 555.54 
610, 764. 29 
191,520.01 
110, 806. 46 
913, 090. 76 


947, 646. 30 
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R WAYNE, INDIANA 
Be: (219) 424-724] 
| t ADDRESS: BOX 2270 
RINAYNE, INDIANA 46801 


, Ashton 


t tor 


28 March 1985 


Senator Elmer MacDonald 
Indiana State Senate 

State House 

Indianapolis, Indiana 46204 


Dear Senator MacDonald: 


At its meeting today, the Board of Library Trustees of 
the Allen County Public Library adopted the following 
statement: 


We urge our Indiana State Senators to oppose House 
Bill 1885 in any form. This is the proposed 
legislation which would, in its original form, require 
all public libraries to submit annual budget requests 
and bond issue decisions to elected fiscal bodies. 


We believe that the present system of appointment of 
library boards by elected officials and review of 
library budgets, levies, rates, and bond issues by the 
County Tax Adjustment Board and the State Board of Tax 
Commissioners provides an adequate and responsive 
system. We believe that a balance of governmental 
responsibility in the hands of elected and appointed 
officials is appropriate and within the spirit of 
American governmental and political traditions. 


We recognize that, thanks to the efforts of Senator 
Wheeler, provisions relating to public libraries have 
been removed from House Bill 1885. We are most 
appreciative of this action. However, we believe that 
if House Bill 1885 passes in any form, the risk of 
reinstatement of the library-related provisions will 
be high. 


Therefore we urge you to vote NO on House Bill 1885. 
We thank you for your consideration and support. 


Sincerely, 


Rae Gates, President 
Board of Library Trustees 
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LEN COUNTY 
(h_IC LIBRARY 
V=BSTER STREET 
WAYNE, INDIANA 
Gi: (219) 424-7241 
ILI ADDRESS: BOX 2270 
JRIVAYNE, INDIANA 46801 
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19 April 1985 


To: Alt Library Board Members 
From: Rick Ashton 


Re: The 25 April Regular Board Meeting 


The Board of Library Trustees will meet in regular session on 
Thursday 25 April at 3:00 p.m. in the basement meeting room of 
the New Haven Branch Library. The agenda is relatively brief 
and straightforward. This packet of materials is for your use 
in preparing for that meeting. 


I look forward to seeing you on Thursday in New Haven. 
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AGENDA 

Board of Library Trustees 

ALLEN COUNTY PUBLIC LIBRARY 

ZoeAprils L935 

8200) pas 

Basement Meeting Room, New Haven Branch Library 


Adoption of the agenda. 


Approval of the minutes of the 28 March 1985 regular Board meeting. 


FEBSTER STREET 
IN WAYNE, INDIANA 
BE: (219) 424-7241 

| ADDRESS: BOX 2270 - Report of the Director. 


Reception of the financial report of 31 March 1985. 


. Library use through 31 March 1985. 

. Legislative update. 

. National Endowment for the Humanities Challenge Grant progress 
report. 

. Progress report on Christman estate. 

. Recent achievements and upcoming events of the Friends of the 
Allen County Public Library. 

LOGHET « 


Report and recommendation of the Committee on Personnel concerning 
proposed policies on moonlighting and nepotism. 


Progress report of the Committee on Automation. 

Approval of staff recommendation concerning branch library hours. 
Appointment of Janet Hartzell as Allen County Public Library 
Director of the Indiana Cooperative Library Services Authority for 
a three-year term beginning 1 July 1985. 


Approval of a joint promotional activity with Atz's Restaurants. 


. Approval of payment of the following bills: 


MY es Bets: Accounts Payable $284,399.01. 


. Other business. 


. Adjournment. 
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MINUTES 
Board of Library Trustees 
Allen County Public Library 


25 April 1985 


The Board of Library Trustees of the Allen County Public Library met 
in regular session in the meeting room of the New Haven Branch Library at 
3:00 p.m. on 25 April 1985. Members present: Rae Gates, Patricia Beers, 


James Ganaway, Lu Ann Beaman, Alan McMahan. Members absent: Mary Koehlinger, 


Zohrab Tazian. Mrs. Gates presided. 


1. Adoption of the agenda. The Board adopted the agenda as circulated. 


2. Approval of the minutes of the 28 March 1985 regular Board meeting. 


The Board approved the minutes as circulated. 


3. Reception of the financial report of 31 March 1985. The Board re- 


ceived the report as presented. 


4. Report of the Director. Rick Ashton reported on the following matters: 
aes bLbrary use, through, ol March "985. total circulation for the 
month of March was 219,820 items, up 6.1% from March 1984. Both 
the Main Library and the Branch and Bookmobile Division increased by 
the same percentage amount. For the first three months of 1985, 
total circulation was 606,987 items, up 8.5% over the first three 
months of 1984. The Main Library is up 6.4%, while the Branch and 
Bookmobile Division is up 10%. The number of reference questions 
answered during the first three months of the year was 65,051, a 
decrease of 13%. This puzzling development will be monitored. 
Continuing declines in circulation of the bookmobiles will also be 


monitored closely. 
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b. Legislative update. With the adjournment of the Indiana 
Legislature on 15 April, House Bill 1885, the bill which would 

have altered the fiscal responsibility relating to public libraries, 
was defeated in the Senate on the last day. On the state budgetary 
front, the budget took a surprising turn at the end of the session. 
Money formerly allocated for distribution directly to public libraries 
was transferred, in part, to support of the ALSAs and INCOLSA. This 
outcome was different from that which had been predicted, since the 
Governor's Office had made a commitment for increases in all these 
areas. The major upcoming legislative issue in the coming months 

will be the federal budget, which currently contains major cuts 

for educational and postal programs, from which the Allen County Public 


Library derives direct and indirect revenue. 


c. National Endowment for the Humanities Challenge Grant progress 
report. The first distribution of $75,000 of federal money has been 
received, in response to the pledge made and partially paid by the 


Friends of the Allen County Public Library. 


d. Progress report on Christman estate. One final detail remains 
to be cleared up concerning the possible sale of a very small oil 
lease interest, before the Harris Bank of Chicago will distribute 
the proceeds of the estate. The Allen County Public Library can 
expect to receive approximately $55,000 from the estate of Carol 


Christman, to benefit the Genealogy Department of the Library. 


e. Recent achievements and upcoming events of the Friends of the 


Allen County Public Library. The Paperback Book Sale on 30 
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March, completely managed by eight Friends volunteers, disposed 

of more than 3000 pounds of paperback books at a price of 50¢ 

per pound, netting the Friends over $1600. 

The visit of author Kurt Vonnegut on 17 April was a great success, 
drawing a crowd of more than 2000 people and stimulating excellent 
press and television coverage. 

The major book sale will be held on 3, 4, and 5 May, and the 


annual meeting of the Friends will be held on 15 May. 


fee Other -icNones 


5. Report and recommendation of the Committee on Personnel concerning 
proposed policies on moonlighting and nepotism. The Board approved the 


report and recommendation as presented by the Committee on Personnel. 


6. Progress report of the Committee on Automation. Luana Stanley, 
Automation Project Manager, reported that the Committee had met, 
discussed several general issues, and set a date for its next meeting. 
At the May meeting of the Board of Library Trustees, the Committee 
expects to recommend a timetable for a series of informational and 
educational activities leading toward major decisions relating to 


automation. 


7. Approval of staff recommendation concerning branch library hours. 
Rick Ashton presented a report on the work which had been done up to 


this time, but did not present a recommendation. A proposal concerning 


the organization of the northeast regional component of the branch system 
and other recommendations relating to hours will be presented at the May 


Board meeting. 
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8. Appointment of Janet Hartzell as Allen County Public Library 
Director of the Indiana Cooperative Library Services Authority for a 
three-year term beginning 1 July 1985. The Board approved the 


appointment as proposed. 


9. Approval of a joint promotional activity with Atz's Restaurants. 
The Board approved the proposed joint promotional activity, under which 
Atz's will sponsor the appearances of Eiffel Plasterer for the closing 
events of the summer reading program, and also honor 5500 coupons good 


for freenwAtz's dcevcreamvcones. 


10. Approval of payment of the following bills: Rick Ashton certified 
that the following claims were true and correct and supported by itemized 
invoices or other equivalent documentation. The Board approved payment of 
the bills as follows: 


Accounts Payable S2845399.01. 


11. Other business. Upon request of the Anthony Wayne Bank, Douglas 


Lehman, Financial Manager, requested passage of the following resolution: 


Resolved: Rae Gates, President of the Board of Library Trustees, is hereby 
empowered to execute loan warrants in the name of the Allen County Public 
Library. For all future loan issues, the Treasurer of the Allen County 
Public Library, whoever that officer shall be, is authorized to execute 
loan warrants on behalf of the Library, after approval of the award of a 
loan by the Board of Library Trustees. The Board approved the resolution 


as proposed. 


12. Adjournment. The Board adjourned. 
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AGENDA ITEM 5 


Requested Action: Approval of Recommendation 


REPORT AND RECOMMENDATION OF THE COMMITTEE ON PERSONNEL CONCERNING 


PROPOSED POLICIES ON MOONLIGHTING AND NEPOTISM 


The Committee on Personnel, consisting of Mary Koehlinger as Chairman, 


Rae Gates, and Zohrab Tazian met on 19 April 1985 to consider the 


proposed policies. 


The proposed policy on moonlighting is the policy referred to the 
Committee on Personnel by the Board at the last regular meeting. The 


Committee recommends the adoption of the policy as originally presented 


to the Board. 


The proposed policy on nepotism (hiring of family members of employees) 
is attached to this recommendation. The Committee recommends adoption 


Of etn sepolicy 
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POLICY ON NEPOTISM 


In those cases where an applicant for employment is a family member 


of a current staff member, the Library will consider that applicant 


OMEBSTER STREET 
RA VAYNE, INDIANA 
580 (219) 424-7241 
| 


J@NPADDRESS: BOX 2270 


for employment in a department other than the one in which the 


staff member works. 


The Library will not hire family members of the Board of Library 


Trustees or family members of staff in positions in Grades 7 through 


oh 


Where other close family relationships exist within a department or 


division, the Library will consider each case individually and seek 
a resolution in the best interests of sound management practice and 


the concerned staff members. 


i } ie 
“4 
Ant 
Parl 
, nif a 
| ‘een ia 
. Sie ia ii 
/ bails! nod motes Dew, @ Uae cotta i si 
ieee teal ante a aergcanees i 
‘\ {| ee gay | be D : Be) ia 
t i i oe. tne LE ie & 5 eye ® aoe th ’ ° “arte 
| 
a 
: | 
erly 
| 
| i 
: Ri ST) 
’ asi ti 
{ } i MW. 
f 
ere 7] 


ee ai wits - aie 
ia es oe 


— Pa 1») 


INDIANA COOPERATIVE LIBRARY 
SERVICES AUTHORITY 


1100 WEST 42nd STREET + INDIANAPOLIS, INDIANA 46208 + Phone (317) 926 -3361 
April 4, 1985 


TO: Rick Ashton 
FROM: Secretary of INCOLSA 
Rie Appointment of Directors to INCOLSA Board. 

Your term as Director on the INCOLSA Board of Directors expires 
June 30, 1985. Please bring this matter to the attention of your governing 
authority in order that this office may be filled in time for the necessary 
documentation concerning the appointment to be received in our office no 
later than June 30, 1988. 

Please have the Secretary of your Board sign the form set out below, 
noting the name of the person appointed by your Board as a Director of 
INCOLSA. Please return the form to: 

Indiana Cooperative Library Services Authority 


1100 W. 42nd Street 
Indianapolis, Indiana 46208 


KKEKKKKEKK KEK KK KK EKKKK KEK KE RK KK EK KK EK KKK KK KK EKER KKK KKK KKK ERK ERK KEKKEKEEKEKKKKK 


CERTIFICATE 
At a meeting of the governing authority of the Allen County Public Library 
Library, held _ Thursday, 


NT SOG a ELS was duly 
Cee of Director) 


appointed a Director to the Indiana Cooperative Library Services Authority, 


representing our library, for a three-year term, effective July 1, 1985 


sont hal MT ppeor> 


secretary oonrab K.“Tazian 


through June 30, 1988. 
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AA VAYNE. INDIANA 
(219) 424-7241 


INP ADDRESS: BOX 2270 


AGENDA ITEM 9 


Requested Action: Approval of Joint Promotional Activity 


| JOINT PROMOTIONAL ACTIVITY WITH ATZ'S RESTAURANT 


In support of the Summer Reading Program, Atz's Restaurant has offered 


to sponsor the final event of the program, a series of performances by 


the famous bubble genius Eiffel Plasterer of Huntington, Indiana. The 


cost of three presentations will be $360, to be paid by Atz's. Atz's 
would receive promotional consideration on all advertising dealing 


specifically with the final events of the Summer Reading Program. 


Atz's has also agreed to honor 5500 coupons for ice cream cones. The 
Library print shop will print the coupons, which will be distributed 
to each child who completes a first reading contract during the summer. 


These coupons will have an expiration date of 30 September 1985. 


The Summer Reading Program Committee, headed by Don Fisher, manager of 
the Waynedale Branch Library, recommends Board approval of this proposed 


joint promotional activity. 
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| k J. Ashton 


} director 


17 May 1985 


To: All Library Board Members 


From: Rick Ashton 


Re: 23 May 1985 Regular Board Meeting 


The Board of Library Trustees will meet at 3:00 p.m. on Thursday 


23 May at the Little Turtle Branch Library, 2201 Sherman Boulevard. 


The enclosed materials are provided for your preparation for the 


meeting. Please note that agenda items 5 and 6 relate to the 


branch consultants’ recommendations and branch planning and 


service matters. 
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AGENDA 


Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
Little Turtle Branch Library 
2201 Sherman Boulevard 

Fort Wayne, Indiana 

3:00 "p.m: 

Thursday, 23 May 1985 


LO 


iN) Fe 


Adoption of the agenda. 


Approval of the minutes of the 25 April 1985 regular Board meeting. 


Reception of the financial report of 30 April 1985. 


Report of the Director. 


acpeLipraryouse (throuch! 30.April | 1985. 


b. Summer reading program plans and preparations. 


c. Foellinger Foundation grant to the Allen County Public Library 


Foundation. 


d. "Other. 


Approval of proposed plan for the Northeast Region for the delivery 
of branch and bookmobile services. 


Approval of the following changes 
Georgetown #122 Grade 3 Clerk 
#123 Grade 3 Clerk 
#124 Grade 3 Clerk 
New Haven #183 Grade 3 Clerk 


Tecumseh tou oeGrades ob GLenk 


Reception of automation progress report and approval of timetable 
for automation-related activities. 


Approval of proposed timetable for adoption of the 1986 budget. 


Approval of proposed joint promotional activity with Abby Brown's 


Sweet Shop. 


Acceptance of the resignation of Rick Ashton as Director of the 


Allen County Public Library. 


Decisions concerning a course of action for filling the position 


OPEDLFeCctor. 
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Approval of the following 


William Davis 


Michael Mask 


Susan Hunt 


Sherri Mrozowski 
Approval of payment 


March miscellaneous 


#520 


#471 


#150 


#180 
of the 


checks 


salaried appointments: 
security Services Manager 


Leadperson, Housekeeping 
Services 


Little Turtle Branch 
Manager 


New Haven Branch Manager 


following bills: 


Second half April miscellaneous checks 


May miscellaneous checks 


Accounts Payable - May 


Other business. 


Adjournment. 
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MINUTES 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 


23 May 1985 


The Board of ae Trustees of the Allen County Public Library met in 
regular session at the Little Turtle Branch Library at 3:00 p.m. on 23 May 1985. 
Members present: Rae Gates, Patricia Beers, Lu Ann Beaman, Alan McMahan, James 
Ganaway, Mary Koehlinger, Zohrab Tazian. Members absent: None. Mrs. Gates 


presided. 


1. Adoption of the agenda. The Board adopted the agenda as circulated. 


2. Approval of the minutes of the 25 April 1985 regular Board meeting. 


The Board approved the minutes as circulated. 


3. Reception of the financial report of 30 April 1985. The Board received 


the report as presented. 


4. Report of the Director. In the absence of Rick Ashton, Steven Fortriede 

presented the report of the Director with assistance from the other Division Managers. 

a. Library use through 30 April 1985. Circulation for April was 

201,058, a record. Circulation year-to-date is 808,045, up 8.82% over 

the same period for 1984, and up 60% since 1980. A door count 

survey revealed that 78,721 patrons came into the Main Library during 

April and 303,752 patrons came into the Main Library year-to-date. 

30% of those coming in are here for something other than a book or 

to ask a reference question. This information was supplied by Steve 

Fortriede. 


b. Summer Reading program plans and preparations. This report was 
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presented by Sheldon Kaye. He reported that registration for the 
summer reading program had started on May 20. Calendars were 
distributed which showed events listed for all agencies. The 

young adults' summer reading program will be active at all agencies 
this year, as well as the children's program. There will be a 
category ge ae this year, as well as readers. The 

final event of the summer reading program will be a performance 


by Eiffel Plasterer, the Wizard of Bubbles. 


c. Foellinger Foundation grant to the Allen County Public Library 
Foundation. Gail Milne reported that the Foellinger Foundation 

has presented a grant of $150,000 to the Allen County Public Library 
Foundation. This grant, added to the $75,000 donation from the 
Friends of the Allen County Public Library gives the Foundation 


matching campaign a total of $225,000 to date. 


d. Other. Gail Milne also reported that the Friends of the Allen 
County Public Library held their annual meeting on 15 May 1985. 
The following officers were elected to serve for the coming year: 
Michael Horton, President; Anne Richard, Vice-President; Paul 
Deal, Treasurer; Madonna Welling, Secretary; and Cheryl Hackworth 


and James Coday, new Board members. 


5. Approval of proposed plan for the Northeast Region for the delivery 
of branch and bookmobile services. Sheldon Kaye presented the proposed plan 
for the Northeast region, taking from the consultants! plan the parts that 
could be implemented without involving the closing of branches. The proposed 
plan would use staff differently, would involve affiliating branches, and would 


involve adjusting hours and staff workloads. 
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After discussion, the plan was tabled until the June meeting and the staff 
was asked to attempt to provide a traffic count of patrons who use the 


Tecumseh Branch and the New Haven Branch on Saturdays. 


6. Approval of the following changes in the authorized staffing table: 


Georgetown £122; 9Grade 3.) Clerk Matte $5170.26 
Georgetown #123 Grade 3 Clerk e5rfite SOLO 6 
Georgetown #124 Grade 3 Clerk TO pLte S5 170226 
New Haven #183 Grade 3 Clerk AN She S517 0.7 6 
Tecumseh #213 EGradewss Clerk eOeL te Sp la ee.6 


The addition of these 5 part-time positions would involve cross-training of 
the personnel to accept responsibility within each of the three branches, to 
fill in as substitutes when staff are out for meetings, illness, vacation, or 
other at any of the ehree branches or on the bookmobiles assigned to the 


Georgetown Branch. The changes were approved as listed. 


Mrs. Gates recognized a motion that the Board reconsider agenda item 
#5. The motion was voted on and carried. Further discussion of the proposed 
Northeast Region plan for the delivery of branch and bookmobile services was 
held. The plan was approved, with the exception of the section dealing with 
Saturday closings at the New Haven and Tecumseh branches and dealing with 
operating hours per week at all of the northeast branches. The Board suggested 
that further study be done on the section dealing with operating hours and 
Saturday closings, perhaps using a patron survey or some type of community 


input. 


7. Reception of automation progress report and approval of timetable 


for automation-related activities. Luana Stanley presented the automation 
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progress report and a proposed timetable for automation-related activities. 


The timetable was approved as presented. 


8. Approval of proposed timetable for adoption of the 1986 budget. 
Douglas Lehman explained the 1986 budget timetable. It was approved as 
presented. The date for the Board work session was set for 11 July 1985 


at 1:00 p.m. in the Board Room of the Main Library. 


9. Approval of proposed joint promotional activity with Abby Brown's 
Sweet Shop. Sheldon Kaye explained that Abby Brown's Sweet Shop would provide 
gift certificates redeemable for candy at Abby Brown's for use by the 
Tecumseh Branch Library in the summer reading program, in consideration for 
recognition of Abby Brown's contribution. The Board approved the joint 


promotional activity as presented. 


10. Acceptance of the resignation of Rick J. Ashton as Director of the 
Allen County Public Library. Mrs. Gates read to the Board the resignation of 
Dr. Rick J. Ashton as Director of the Allen County Public Library. The Board 


accepted the resignation as offered. 


11. Decisions concerning a course of action for filling the position 
of Director. The decision was made to hold a special executive session to 
decide how to proceed to fill the position of Director of the Allen County 
Public Library. Mrs. Gates will communicate with Katherine Smith, Secretary 
to the Director and clerk to the Board, as to when and where this special 


Board meeting will be held. 
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12. Approval of the following salaried appointments: 


William Davis #520 Security Services Manager L.0;£te SL, OOO OG 

Michael Mask #471 Leadperson, Housekeeping 1.0 fte $10,302.04 
Services 

Susan Hunt #150 Little Turtle Branch Manager 1.0 fte $22,328.80 

Sherri Mrozowski #180 New Haven Branch Manager 1.0 fte $21,067.97 


The appointments were approved as listed. 


13. Approval of payment of the following bills: Steven Fortriede certified 
that the following claims were true and correct and supported by itemized invoices 


or other equivalent documentation. The Board approved payment of the bills as 


follows: 
March miscellaneous checks S1025346.2)5 
Second half April miscellaneous checks So e200eo7 
May boner hee he checks E214 2OT 
Accounts payable - May HOTS OI Neo 


TOTAL S4015677298 


14. Other business. 
a. Approval of changing the location of the June 27 regular Board 
meeting from the Tecumseh Branch Library to the Board Room of the 
Main Library to accomodate an automation demonstration. The Board 


approved the changing of the location of this meeting. 


b. Alan McMahan moved that the Board appoint Steven Fortriede as 
acting Director of the Allen County Public Library until a Director 


is appointed. This appointment would be effective fotlowing Dr. 
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Ashton's last day as Director on June 28, 1985. The Board unanimously 


approved the appointment. 


15. Adjournment. The Board adjourned. 


AGENDA ITEM 5 
Requested Action: Approval 


THE NORTHEAST REGION FOR THE DELIVERY OF BRANCH AND BOOKMOBILE SERVICES 


Branch Library Service Plan Recommended for Allen County Public Library, For 


Wayne Indiana by Lester E. Stoffel and Robert H. Rohlf: 


"The first direction the Allen County Library must take is to specifically 
define the role of a branch. Is a branch really meant to be a mini-library, and 
are all branches to be somewhat the same in scope except varying in size, etc.? 
Or should there be varying types of branches with differing sizes and scope of 


collection, not unlike the retail concept?" (p. 4) 


"Our recommendation (is) that you continue your tiered approach but develop it 
much more extensively than it has been to date. We recommend that you develop 
three regional libraries as administrative and service areas, not just three 
regional areas for bookmobile service. These would become three separate admin- 
istrative areas with the staff within each region meeting regional service demands 
and over a period of time, regional staffs could be cross-trained so they could 


be virtually interchangeable between the libraries within their region." (p.1ll) 


The Northeast region of Allen County represents an opportunity to implement 
some key elements of the report. This area is defined by the Saint Joseph 
River on the north and west, the Penn Central Railroad tracks on the south, 
and the Indiana State Line on the east. It includes the New Haven, Harlan, 
Woodburn, Tecumseh, and Georgetown branches. Georgetown is the regional 
headquarters. 

Reading Center Branch 


The purpose of a Reading Center Branch is to provide popular, high circulation 
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a 
materials intended to meet recreational and the most popular informational 

needs of adults and juveniles. Juvenile circulation will be greater than 

adult circulation. Reading Center Branches will deal primarily with print 
material. The collection of a Reading Center Library is not intended to 

Support the research needs of students or adults. The collection will include 
only a few basic, general reference books. 

Community Library Branch 

The primary purpose of a Community Library Branch is to provide popular, high 
circulation materials intended to meet recreational and most popular informational 
needs of adults, students (to high school), and juveniles. There will be a 
relatively small core collection of standard titles. Adult circulation will be 
greater than juvenile circulation. While a Community Library Branch will deal 
primarily with print material, the collection will also include a modest 
selection of circulating sound recordings and framed art prints. The collection 
of the Community Library Branch will support some supplementary elementary school 
research needs but will not support all or even most of the research needs of 
high school students. Adults will find non-fiction materials to keep them 
informed on currently popular topics and to help them with day-to-day living 
questions (cookbooks, 'how-to-do-it,' home and auto repair, etc.). There will be 


a basic reference collection. 


Community Library Branches will act as back up to Reading Center Branches with 
regard to administration, resource sharing, and reference. 

Regional Branch Libraries 

The primary purpose of a Regional Branch Library is to provide popular, high 
circulation materials intended to meet the recreational and most popular 
informational needs of adults, students (through high school) and juveniles. 


The collection will be oriented towards high demand material in multiple copies 
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when appropriate but will also have a core collection of standard titles. The 
Size, nature, and depth of the collection will support the needs of both the 
regular patrons of the branch and the patrons of the other branches in the 


region. The amount of adult and juvenile circulation will be about equal. 


While the Regional Library collection will be primarily print oriented, it 
will also have some popular audio-visual formats, such as sound recordings and 
framed art prints. It will be the branch experimenter of other AV formats for 


the region. 


The collection of the regional library will support much but not all research 

needs of students through high school. Adults will find non-fiction materials 

to keep them informed on currently popular topics and to help them with day-to- 

day living questions (cookbooks, 'how-to' books, home and auto repair, etc.). 

The collection will also address some basic informational needs of small businesses 


and professions. 


There will be a reference collection that is more extensive than at the community 


library level. 


Regional Branch Libraries will act as back-up to community and reading center 


libraries? 
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Quantitative Descriptions 


Regional Community Reading Center 
Population served 50,000 - 12,000 - 30,000 Up tor l2Z;,000 
Collection size _ Approx. 60,000 20,000 - 40,000 Approx. 10,000 
Size of staff Approx. o.on— LO UFTE 3 em Oe LE 1-2 
Annual circulation 180,000 - 400,000 905,0008-p 1507000 20,000 - 50,000 
Hours open/week 60 50 36 


Implementation 


Benefits of a regional approach to branch library organization 


Lie 


Staffing - more flexibility and also opportunities for job enrichment 


through working in different settings. 


Programming - opportunities to coordinate programs throughout the region 


and to use programming resources efficiently. 


Resource sharing and backup - insofar as is possible in our current 
manual circulation control, there are great opportunities for material 
to move more freely from branch to branch. There are also opportunities 


to handle more reference questions locally. 


Promotion - there are opportunities to promote programs and services 


developed in a coordinated way among branch libraries in a region. 
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Work Loads ban 

Stoffel and Rohlf, page 4: 

"We believe that the open hours of public service currently maintained by the 
Allen County branch system are far too great for the size of the staff and also 


for the size and scope of some of the branch libraries." 


"We are recommending that hours be established by grades of libraries. Those 
hours would be 60 hours per week for the largest libraries, 50 hours per week 
for middle sized libraries, and a maximum of 36 hours per week for the small 


fibnartess cu pens) 


"We are recommending a staff workload range... included in Chart D." (p.8). 


Caart. D 


RECOMMENDED STAFF WORK LOADS 


-Clerical staff workload for circulation -- 
Depending on building configuration, local conditions, etc. -- 


Efficient range - 38,000 - 44,000 circulation annually per f.t.e. 


-Professional information contacts per year -- 


Efficient range - 7,900 - 9,100 annually per f.t.e. 


-Staff work load, professional and clerical measured by circulation: 
variable is professional -- 


clerical ratio - 24,000 to 30,000 annually 
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Hours and Staffing Proposals: 


Hours 
We recommend a 60 hour week for Georgetown Branch Library. The branch would 
remain open six days per week, but would open at 10 a.m. each day instead of 


9 a.m. each day. 


We recommend reducing the hours at the Tecumseh Branch and the New Haven Branch 
from their current levels of approximately 60 hours to 49 hours per week. These 
49 hours would be distributed as follows: Monday, Tuesday, Wednesday, 10 a.m. to 
9 p.m. Thursday and Friday, 10 a.m. to 6 p.m. Saturday hours at both branches 
would be discontinued. Ample branch service would remain available at Georgetown 
on Saturdays. The two branches currently have low or only average circulation on 
Saturdays, and scheduling of staff generally requires some staff members to work 


nearly every Saturday. 


We are recommending the following hours and schedule for the Woodburn and Harlan 


branches. 


Hours 

Monday Noon — 5:00, 6:00 = 9:00 p.m 8 
Tuesday 9:00 a.m - Noon 3 
Wednesday Noon cp 02 005) 6200-29: 00 p.m. 8 
Thursday 9:00 ‘asm.-— Noon, 1:00 — 6:00" p.m. 8 
Friday 9°00 (25m.u— Noon, ol: 00 — 6:00 p.m, 8 
B52 nOUnS 
Staffing 


We recommend adding five 20-hour (2.5 FTE) grade level 3 positons to the 
northeast region. While these staff will have a branch assignment, they will 


be cross-trained to work in the Georgetown, New Haven, and Tecumseh branches. 


Usual branch assignments will call for one person to be assigned to Tecumseh, 
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AGENDA ITEM 6 
Requested Action: Approval 


| 9 
ai 


Implementation of the branch consultants’ recommendations to continue 
with the regionalization of branch administration and to balance 
staff workload will result in the addition of the following positions 
in the northeast region: 


IEN COUNTY 


LIC LIBRARY 
WEBSTER STREET 


“WAYNE, INDIANA ; 

(2: (219) 424-7241 Georgetown #122 Grade 3 Clerk Pp ahte $5170.26 
} G ADDRESS: BOX 2270 #123 Grade 3 Clerk 20) ifte S502 6 
fi DIAS 4070! #124 Grade 3 Clerk fte $5170.26 
| New Haven #183) (Grade 3 Clerk LOM be SoL7 O26 
| J. Ashton 


ic rector 


Tecumseh 72 3 Grade i3iGlerk SE tie SLT OR6 


Annual) Cost’: SP. 30, 


Aetua le S8oCosts 59,443.00 
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Requested Action: 
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Reception of automation progress report and approval of 


timetable for automation-related activities. 


TIMETABLE FOR AUTONATION FOLICY COMMITTEE 


1&6 Apr 8S. 
9:00 a.m. 


Ba Roam 


ed Fl Ela 
S2UOe mm. 
New Haven 


/ May 38s 
a Shokia Seen « 
Ba Room 


Peay oe 


io Piay 85 
Sto p.m. 
Ra Room 
“2 May 85 
oh) 5h atl « 
Little 
Turtie 


S Bun tho 
S200 a.m. 
Rad RKonam 


o dun 85 


toe Ltr 
9:00 a.m. 
Bd Room 


2/7 June BS 
4:00 p.m. 
Mktg Koom 3 


Action/Responsibi. 


Initaal meeting of Automation Policy Committee 
Autamatian Policy Committee, Autamation Froject 
Manager, Litrary Oirector 


Report ta Board of Library Trustees on meeting aft 
Automation Folicy Committee ~ Automation Folicy 
Lommittee Chair, Automatian Fraject Manager 


Develop timetabie for automation decision-making 
- Automatian Falicy Committee, Automation Froaject 
Manager, Library Director 


Review Executive Summary af Recommendations 
Flans... @gocument - Autamatian Froaject Manager, 
Automation Policy Committee, Library Director 
Review ampact af automation on staft 
- Automation Project Manager, 
Cammittee, Lidtrary Directar 


and statfing 
Automation Policy 


Report to Board of Library Trustees on meetings 
af AUutamatian Foalicy Committee - Automation 
Folicy Committee Chair, Automation Project 
Manager 


Review manual and automated systems at ALFL - 
Autamatian FPraject Manager, Autamatian Poiicy 
Cammittee, Library Director 


Review start-up casts 
Manager, 
Directar 


Autamatian Prajgect 
Automation Folicy Committee, Library 


Discuss untroreseen ditfticuities/benefrits orf 
automation - I-hMCFL Direcar (Ray Gnat), 
Automation Project Manager, Automation Policy 
Cammittee, Library Director, Autamatian Advisory 
Comm ttee 


Report to Board of Library Trustees on meetings 
of Automation Pelicy Committee ~- Automation 
Policy Committee Chair, Automation Project 
Manager 


Demonstrate GEAC system —- INCBLSA (barbara 
Markusonj, Automation Praject Manager, Hoard af 
Library Trustees, Autamation Advisory Committee 
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# 12 


268 Jun 85 
9:00 a.m. 
Lure Audit 


320Q p.m. 
Beoargetow 


mM 


Meet with area libraries on "“ciustering” concept 
in automation — INCOLSA (Sarbara Markuson) , 
Autamatian Falicy Commattee, Automation Project 
Manager, Library Director, Automation Advisory 
Committee 


iS fara eA EE W 9s ba Report to Board of Library Trustees on meetings 
e200 p.m. aft Automation Foiicy Committee - Automatican 
Monroeville Folicy Committee Chair, Library Director 
i4 iz Aug 35 Review of system selectian process - Automation 
9: O00 Project Manager, Automation Policy Committee, 
Ba Roam Library Director 
a i2@ Aug 85 Keview implementation process —- Automation 
Fraject Manager, Automatian Policy Committee, 
Labrary Director 
i6 22 AUG Eo Report to Board of Library Trustees on meetings 
st? DD. iM. af Automation Policy Committee —- Automation 
Bd Roan Foiicy Committee Chair, Automation FPraject 
Manager 
fF 1/7 19 Sep ds Draft statement of Board of Library Irustees Flan 
7200 2.m. and Commitment for Autbmatian at ALFL - 
Ra Koam Autamatian Fraject Manager, Autamatian Folicy 
Committee, Library Director, Automation Advisory 
Lommittee 
* i868 24 Sep 85 Discuss tunding/bonding process ~ Outside 
RGU Vahey, Resource, Board af Library Trustees, Litrary 
Harian Director, Division Managers, Automation Advisory 
Committee 
Ly, 26 Sep 8a Report to Board of Library Irustees on meetings 
of AUtOmation Policy Committee — Automation 
Policy Committee Chair, Automation Froject 
Manager 
# 20 Bee tess Revise dratt statement of Board at Library 
7:00 a.m. Trustees Flan and Commitment for Automation at 
Mig Room 2 ALPL for Hoard approvai - Automation Froject 
Manager, Automation Policy Committee, Library 
Director, Automation Advisory Committee 
fae | ZAI eso Present Automation Pian and Commitment statement 


to Board of Library Trustees tar adaption — 
Automation Policy Committee Chair, Automation 
Project manager, Automatian Advisory Committee 


* Meetings of interest to the full Board of Library Trustees and other 
Division Managers. 


# Possibie date/time changes need to be made. 
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AGENDA ITEM 8 
Requested Action: Adoption 


PROPOSED BUDGET TIMETABLE 


27 YOUNG 


July 


25 JULy 


1 August 
8 August 
22 August 


29 August 


9-11 September 


30 September 


Regular Board Meeting: Staff presents 
preliminary budget, levy, and tax rate 
proposals. 


Board work session on budget, date to be 
determined. 


Regular Board Meeting: Adoption of resolution 
to advertise budget, levy, and tax rate. 


First publication of budget, levy, and tax rate. 
Second publication of budget, levy, and tax rate. 
Public hearing on budget, levy, and tax rate. 


Regular Board Meeting: Adoption of budget, levy, 
and tax rate. 


Review of budget and rate by County Tax Adjustment 
Board. 


Last date to file any appeals with the State Board 
of Tax Commissioners. 
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AGENDA ITEM 9 
Requested Action: Approval 


PROPOSED JOINT PROMOTIONAL ACTIVITY 


The staff proposes a joint promotional activity with Abby Brown's 


Sweet Shop. The promotion will take the form of gift certificates 


worth $10 to $15 in candy for the top readers in the summer reading 


program at the Tecumseh Branch Library. Abby Brown's Sweet Shop will 


PAYNE, INDIANA 46801 


i 


receive promotional consideration at the Tecumseh Branch, and the 


Tecumseh Branch Library will have available additional special prizes 


for some summer reading program participants. 
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0) VEBSTER STREET 
CAI WAYNE. INDIANA 
€))2: (219) 424-7241 


AhvG ADDRESS BOX 2270 


WAYNE. INDIANA 46801 


| J. Ashton 


Wheto 


eae ree 


18 May 1985 


Mrs. Rae Gates, President 
Board of Library Trustees 
Allen County Public Library 


Dear Rae: 


Please accept my resignation as Director of the Allen County Public 
Library, effective 25 July 1985. 


I have accepted a new position as City Librarian of the Denver Public 
Library. 


My five years as Director of the Allen County Public Library have been 
a time of rapid personal growth and great personal satisfaction for me. 
The marvelous support provided by you and all the members of the Board 
of Library Trustees has made my work a joy. The energy, enthusiasm, 


creativity, and loyalty of the Library staff have been unparallelled, 
and the community response has been tremendous. 


The Allen County Public Library has been a marvelous experience. Now 


it is time for me and my family to accept new challenges and opportun- 
ities. 


Because I will be using accumulated vacation time for moving to Denver, 
my last day on the job in Fort Wayne will be Friday, 28 June. 


With heartfelt thanks, 


Sincerely, 
a ara) Re Se cs 
ick J. Ashton 
Director 
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14. Other business. 


a. Approval of changing the location of the June 27 regular Board 
meeting from the Tecumseh Branch Library to the Board Room of 
the Main Library. 
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30 May 1985 


SPECIAL MEETING 

Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
5 June 1985 

9-0 Oseaculs 

Board Room 

Main Library 


AGENDA 
1. Executive session concerning personnel matters. 
Public session concerning personnel matters. 


Adjournment. 
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| director 


5 June 1985 


SPECIAL MEETING 

Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
10 June. 1985 

Pages AOR Presi, 

Board Room 

Main Library 


AGENDA 


1. Executive session concerning personnel matters. 


Public session concerning personnel matters. 


Adjournment. 


uh ie try 


Niet 
(Wi 


A ed i! 


Gy lili. ie wed nee 


) SUR oe 


MINUTES 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 


5 June 1985 


The Board of Library Trustees of the Allen County Public Library met 
at 9:00 a.m. on June 5, 1985 in the Board Room of the Main Library. Members 
present: Rae Gates, Alan McMahan, Patricia Beers, Zohrab Tazian, James Ganaway, 


Mary Koehlinger. Member absent: Lu Ann Beaman. Mrs. Gates presided. 


1. Executive session concerning personnel matters. The Board discussed 


the procedure for the search for a Director for the Allen County Public Library. 


2. Public session concerning personnel matters. The Board opened the 
public session to announce that no decision had been made yet. The Board 
announced that they would hold another special meeting on personnel matters 


at 2:30 p.m. on Monday, June 10, 1985 in the Board Room of the Main Library. 


3. Adjournment. The Board adjourned. 
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MINUTES 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 


10 June 1985 


The Board of Library Trustees of the Allen County Public Library met 
at 2:30 p.m. on June 10, 1985 in the Board Room of the Main Library. Members 
present: Rae Gates, Alan McMahan, Patricia Beers, Lu Ann Beaman, Mary Koehlinger, 


James Ganaway. Member absent: Zohrab Tazian. Mrs. Gates presided. 


1. Executive session concerning personnel matters. The Board discussed 
personnel matters relating to the search for a new Director and the transition 


period. 


2. Public session concerning personnel matters. The Board opened the 
public session at 3:45 p.m. The Division Managers of the Allen County Public 
Library were invited to attend this session. The Board voted to ask the 
Acting Director-to be, Steven Fortriede, to meet with staff, grade level 8, 
to establish criteria that they think necessary in a new Director and to draw 
up a set of technical topics and questions that should be discussed with all 
candidates for the position of Director. The Board also voted to hire the 
firm of Errol Houk Associates, Inc. to assist in the search for a new Director 


for the Allen County Public Library. 


3. Adjournment. The Board adjourned. 
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' J. Ashton 


| director 


21 June 1985 


To: All Library Board Members 


From: Rick Ashton 7 
r +S 


Re: The 27 June 1985 regular Board meeting 


The Board of Library Trustees will meet on Thursday 27 June at 


2:00 p.m. for an executive session concerning matters relating to 


the search for a new Director, previous to the 3:00 p.m. regular 
Board meeting. 


As you can see from the enclosed agenda and packet of supporting 
materials, it will be a busy session. I hope that all Board members 
will be able to attend the executive session, the regular meeting, 

and the automated library system demonstration following the adjourn- 
ment of the regular meeting. 


This is the sixty-first and last Board meeting packet which I have 
prepared for you. Together, we have accomplished a great deal in the 


past five years. I am grateful to you for the support, encouragement, 
and faith which you have shown in the Allen County Public Library and 
in me. I am confident that your continuing leadership and commitment 
will assure the long-term health and strength of this vital public 
service institution. 


I wish you all good health, long life, and much success. 
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AGENDA 

Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
Thursday 

27 June 1985 

Board Room 

Main Library 


2:00 p.m. executive session concerning personnel matters relating 
tomthersearch forva Director for) the Allen County Public Library. 


Regular Session 
5 O0% p.m, 


i 


Zn 


Adoption of the agenda. 


Approval of minutes of the following meetings: 


a. 23 May 1985 regular Board meeting. 
b. 5 June 1985 special Board meeting. 
c. 10 June 1985 special Board meeting. 


Reception of the financial report of 31 May 1985. 


Report of the Director. 


. Library use through 31 May 1985. 
Summer reading program progress report. 
. Main Library power outage, 18 June. 
- Allen County Public Library Foundation report. 
POPE. 


Preliminary presentation of a proposal for the 1986 operating 
budget. 


Adoption of a policy concerning Library patron records and 
personnel records. 


Review of staff report concerning branch library use patterns and 
related staffing density issues. 


Approval of proposed paid billboard advertising concerning intro- 
duction of the northeast region structure. 


Reviews Ore eermseol the consultant contract with Errol Houk 
Associates. 


Reception of automation progress report. Luana Stanley. 


Adoption of resolution to advertise for leases for photocopying 
equipment. 


Adoption of a resolution to enlarge the eligible group for partici- 
pation in the Indiana Public Employees Retirement Fund. 


Adoption of a resolution to participate with Blue Cross/Blue Shield 
in the Preferred Care of Indiana arrangement. 
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Approval of a joint promotional activity with Micro Age Computer 
stores. 


Approval of a joint promotional activity with several sponsors of 
the young adults' summer reading program. 


Approval of payment of the following bills: 


Manual checks (16 May - 31 May) SOI A OUD / 
(Note: Includes loan payback of $609,000) 


June accounts payable Dios bls Ol 
TOTAL Sou 2s 1S 
Other business. 
Adjournment. 
Following adjournment: A demonstration of the GEAC automated library 


system by staff of the Indiana Cooperative Library Services Authority, 
Room 3. 
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Minutes 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 


27 Sune 1985 


The Board of Library Trustees of the Allen County Public Library met 
for an executive session and a regular session on 2/7 June 1985 in the Board 
Room of the Main Library. All members of the Board were present. Mrs. Rae 


Gates presided. 


1. At 2:00 p.m. the Board met in executive session to discuss personnel 
matters relating to the search for a Director for the Allen County Public 


Library. 


The Board met in regular session at 3:00 p.m. 


———————eeror 


| 1. Adoption of the agenda. The Board adopted the agenda as circulated. 


2. Approval of minutes of the following meetings: 
a. 23 May 1985 regular Board meeting. 
b. 5 June 1985 special Board meeting. 
c. 10 June 1985 special Board meeting. 


The Board approved the minutes as distributed. 


3. Reception of the financial report of 31 May 1985. Douglas Lehman 


presented the financial report. The Board received the report as presented. 


4. Report of the Director. Rick Ashton reported on the following matters: 


a. Library use through 31 May 1985. Circulation of Library materials 


in May was 194,123 items, up 10.3% from May 1984. Circulation for the first 


five months of 1985 was 1,002,168 items, up 9.1% from 1984. On the basis of 
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these figures, the Allen County Public Library can be expected to circulate 
approximately 2,480,000 items in 1985, a 9% increase over 1984 and an 87% 
increase over 1979. Circulation of video cassettes during the first five 


months of 1985 was up 106% over the same period in 1984. 


b. Summer reading program progress report. The three-part program, 
for preschoolers, elementary schoolers, and young adults, is showing great 
increases in volume and quality of activity. By the end of the program, more 
than 10,000 youngsters will have participated, up from 8,000 in 1984. The 
first summer reading program in 1980 was planned for 1000 participants. 4000 
actually participated in 1980, with continuing growth throughout the ensuing 
five years. The very positive response to this program, year after year, indi- 


cates that it is filling an important need in the community. 


c. Main Library power outage, 18 June. Downtown Fort Wayne 
experienced a power outage for approximately one hour on the evening of 18 June, 
from 7:30 to 8:30 p.m. The Main Library was evacuated without incident. No 
systems, whether video, air conditioning, or computers, sustained any damage as 


a result of this outage. 


d. Allen County Public Library Foundation report. The Foundation 
Board met on 24 June and elected the following officers: George R. Mather, 
President; Alan McMahan, Vice President; Paul Deal, Treasurer; Neil Anderson, 
Secretary. Mr. Mather appointed a committee to be headed by Mr. McMahan, to 
discuss and make recommendations on the campaign strategy for the campaign to 
match the National Endowment for the Humanities Challenge Grant. This committee 
will consist of Mr. McMahan, a member of the Board of the Friends of the Allen 
County Public Library, a member of the Board of Library Trustees, and a member 


of the Library staff. 
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e. Other. None. 


5. Preliminary presentation of a proposal for the 1986 operating 
budget. Douglas Lehman presented the preliminary proposal, for an operating 
budget of $6,550,000, with a property tax levy of $5,136,276 and an advertised 
tax rate of 42¢ per $100 of assessed valuation. This budget represents a 13% 
overall increase from the 1985 budget, in consequence of 1986 as the first year 
of a new three-year appeal cycle. The Board agreed to further discussion and 
consideration of the proposed budget at a work session to be held at 3:00 p.m. 


on Thursday 11 July. 


6. Adoption of a policy concerning Library patron records and personnel 


records. The Board adopted the two policy recommendations as proposed. 


7. Review of staff report concerning branch library use patterns and 
related staffing density issues. Steven Fortriede presented data relating to 
Saturday use of the five northeast branches, as requested by the Board at its 
May Board meeting. After discussion of the report, the Board agreed to receive 
staff recommendations concerning hours of the northeast branches at its July 


meeting. 


8. Approval of proposed paid billboard advertising concerning introduction 


of the northeast region structure. The Board rejected the proposal. 


9. Review of terms of the consultant contract with Errol Houk Associates. 
The Board adopted the following terms: The Allen County Public Library will 
enter into an agreement with Errol Houk Associates, for the purpose of securing 
assistance from Errol Houk Associates in the matter of the employment of a new 


Director for the Allen County Public Library. The fee to be paid will be 30% 


of the first year's salary of the next Director. This fee will be paid in 
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four installments: 25% upon agreement; 25% in thirty days; 25% in sixty days; 
25% upon the new Director's beginning work. In addition, the Board agreed to 
pay certain expenses of Errol Houk Associates for telephone, travel, and related 


expenses relating to this search. These expenses are not to exceed $2500. 


10. Reception of automation progress report. Luana Stanley, Automation 
Project Manager, presented the report on recent developments. The Board 


received the report as presented. 


11. Adoption of resolution to advertise for leases for photocopying 


equipment. The Board adopted the resolution as requested. 


12. Adoption of a resolution to enlarge the eligible group for partici- 
pation in the Indiana Public Employees Retirement Fund. The Board declined to 
act upon the proposed resolution. The Board referred the resolution to the 


Committee on Compensation for a recommendation. 


13. Adoption of a resolution to participate with Blue Cross/Blue Shield 
in the Preferred Care of Indiana arrangement. The Board adopted the resolution 


as proposed. 


14. Approval of a joint promotional activity with Micro Age Computer Stores. 


The Board approved the joint promotional activity as proposed. Mrs. Beaman 


requested that her abstention from voting on this proposal be recorded. 


15. Approval of a joint promotional activity with several sponsors of 
the young adults' summer reading program. The Board approved the joint pro- 


motional activity as proposed. 
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16. Approval of payment of the following bills: Rick Ashton certified 
that the following bills were true and correct and properly supported by 
itemized invoices or other equivalent documentation. The Board approved 
payment of the bills as follows: 


Manual checks (16 May - 31 May) 2OOt se tOlo2 7 
(Note: Includes loan payback of $609,000) 


June accounts payable eT Siesta idler, ON 


TOTAL S091 y2I3 518 


17. Other business. Mrs. Gates appointed Mrs. Koehlinger to serve 
as the liaison from the Board of Library Trustees to the Board of the Friends 


of the Allen County Public Library. 
18. Adjournment. The Board adjourned. 


19. Following adjournment: The Board attended a demonstration of the 
GEAC automated library system by staff of the Indiana Cooperative Library 


Services Authority. 
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Prescribed by State Board of Accounts Library Budget Form No. 2 (Rev. 1985) 


506 §. 


506 SM PRELIMINARY--FOR PLANNING PURPOSES ONLY PAGE 01 
1D YEAR CO TYPE KEY eee re St eee aT Tae OL LT Ee ee 
Allen County Public LIBRARY _Allen COUNTY, INDIANA 


ESTIMATE OF MISCELLANEOUS REVENUES 
FROM SOURCES OTHER THAN GENERAL PROPERTY TAXES 
FOR USE IN PREPARATION OF ESTIMATE OF FUNDS TO BE RAISED 19.86 


PREPARE SEPARATE ESTIMATE FOR EACH FUND 


ESTIMATED AMOUNTS TO BE RECEIVED 


-A- -X- -B- -X- 
__ __——s—iperating FUND July 1, 19.85_ State Board Jan. 1,1986_ | State Board 
to of Tax to of Tax 
SOURCE OF RECEIPTS Dec. 31, 1985 | Commissioners | Dec. 31, 19.86 | Commissioners 
SPECIAL TAXES: 
0201 Intangibles Tax - Banks and Building 
and Loan - ---------------------------- 70,000 
0202 License Excise Tax ------------------------- 475,000 . 


0203 CAGIT Certified Shares - -------------------- 
0204 CAGIT Property Tax Replacement Credit - - - --- 


XXXXXKXXXKX 
0212 County Option Income Tax (COIT) ------------ 


ee ee es 


1515 State Distribution - - - ---------------------- 
4100 Fines and Fees - ------------------------- wed, 405 eee 
2717 Photocopy Fees - ------------------------- mupl, 2610 2% 


6101 Income From Trusts ------------------------ 
6100 Interest on Investments - - ------------------- 
2716 County Contractual Library ------------------ 
1418 Library Service Authority -------------------- 
2705 Township Contracts (List) ------------------- 


58, 324 


11,160 


Barking Feea = 0) i 2. wweneses 


115,165 
Miscellaneous. 18. ec ccce cus 


20,000 


1419 Operating Grants (Specify Source) - - --------- 
StatasstudentnAssiatance:Comm. 7 | 402,912 599 | ae ees CO} tems 


Cox Cable ; 


weer ewe eee es 


5207 Transfer From Operating Fund 


(For LIRF Only) - ----------------------- 
6200 Rental of Property - ----- Service Center. ___ 
5101 Sale of Property - ------------------------- 
9999 Total Columns A and B 571,589 


Note: Col. A is for the period from July 1 to December 31 of the present year. 
Col. B is for the period from January 1 to December 31 of the incoming year. 
Cols. X are reserved for the State Board of Tax Commissioners adjustments. 
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Prescribed by State Board of Accounts Library Budget Form No. 2 (Rev. 1985) 
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Allen County Public All 
amnesic olew 1 1. VO uBRARY-24.t__\ COUNTY, INDIANA 
ESTIMATE OF MISCELLANEOUS REVENUES 
FROM SOURCES OTHER THAN GENERAL PROPERTY TAXES 
FOR USE IN PREPARATION OF ESTIMATE OF FUNDS TO BE RAISED 19.86 
PREPARE SEPARATE ESTIMATE FOR EACH FUND 
ESTIMATED AMOUNTS TO BE RECEIVED 
Bond Redempti -B- 5 fe 
ee one ee LS EUND State Board | Jan. \ ist State Board 
of Tax of Tax 
SOURCE OF RECEIPTS Commissioners 

SPECIAL TAXES: 

0201 Intangibles Tax - Banks and Building 

and Loan - ---------------------------- i) $ 6,000 
0202 License Excise Tax ------------------------- 36, 000 
0203 CAGIT Certified Shares --------------------- 


0204 CAGIT Property Tax Replacement Credit - - - --- 
0212 County Option Income Tax (COIT) ------------ 


XXXXXXXXXX: 
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OTHER REVENUE: 
1515 State Distribution ------------------------- 


6101 Income From Trusts - ----------------------- 
6100 Interest on Investments - -------------------- 
2716 County Contractual Library ------------------ 
1418 Library Service Authority -------------------- 
2705 Township Contracts (List) ------------------- 


6400 Gifts and Bequests - - - - -------------------- 
1419 Operating Grants (Specify Source) - ---------- 


eee 


1420 Capital Grants (Specify Source) -------------- 
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5207 Transfer From Operating Fund 
(For LIRF Only) - ----------------------- 

6200 Rental of Property - ----------------------- 

5101 Sale of Property - ------------------------- 
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9999 


Total Columns A and B 


Note: Col. A is for the period from July 1 to December 31 of the present year. 
Col. B is for the period from January 1 to December 31 of the incoming year. 
Cols. X are reserved for the State Board of Tax Commissioners adjustments. 
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|; WAYNE, INDIANA 46801 
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} J. Ashton 


| tirector 


AGENDA ITEM 6 
Requested Action: Adoption of Policy 


POLICY ON CONFIDENTIALITY OF LIBRARY PATRON RECORDS 


It is the policy of the Allen County Public Library, under Indiana 


Code 5-14-3-4(b)(16) to except from public disclosure any Library 


records which can be used to identify any Library patron. 


The purpose of this policy is to protect the individual privacy and 
intellectual freedom of all Library users. The policy covers patron 
registration records, records of circulation transactions, records of 
reference questions, records of complaints, and any other records 


which may be used to identify individual Library patrons. 


The Director of the Allen County Public Library is responsible for 


the administration of this policy. 
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AGENDA ITEM 6a 
Requested Action: Approval 


POLICY ON CONFIDENTIALITY OF PERSONNEL RECORDS 


It is the policy of the Allen County Public Library, acting under 


BpLiC LIBRARY personnel files of employees of the Allen County Public Library, with 


“(kT WAYNE, INDIANA 
32: (219) 424-7241 
| YG ADDRESS: BOX 2270 
“(7 WAYNE, INDIANA 46801 


Indiana Code 5-14-3-4(b)(8) to except from public disclosure the 
ak COUNTY P , 


the exceptions as set forth in the legislation authorizing this policy. 


These exceptions name those personnel file items which must be made 


available for public disclosure. 


jirector 
All personnel file information shall be made available to the 


individual employee or the employee's duly authorized representative. 


The Director and the Personnel Manager of the Allen County Public 


Library are responsible for the administration of this policy. 
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AGENDA ITEM 7 
Requested Action: Review data 


SATURDAY USE OF NORTHEAST BRANCH LIBRARIES 


At the May meeting the Board of Library Trustees requested additional 
information in relation to staff recommendations concerning hours of 
northeast branch libraries. The information on the attached sheet is 

a EL eter EoLt inethisedtrection.. sAdd1tionalndata, tor all locations 
and all days of the week can be generated, to assist in decision-making 


about branch weekly schedules. 
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SYSTEM NEW 
TOTAL GEORGETOWN HARLAN HAVEN TECUMSEH WOODBURN 


AVERAGE SAT 40 3) X 10 16 9 
PATRON/HR TOTAL 37 oo 9 10 ie i 
CIRCULATION/ SAT Le 113 Xx 24 32 22 
HOUR TOTAL 64 98 27 24 ey! 20 
*% OF PATRONS 

COMING IN FOR 

BOTHER= IN SAT 69 00 X 200 ahs) afi) 
ADDITION TO TOTAL feO7 aya m2 tsi0) -/4 200 
CIRC & REF 

*% OF PATRONS 

COMING IN SAT Svea e209 x 30 120 24 
mone OTHERY = TOTAL 26 729 15 24 Ay) -28 
ONLY 


This chart was developed from the results of four surveys taken in October 1983, 
April 1984, October 1984, and April 1985. The figures shown are the average of the 
four surveys. The survey instrument is one which has been developed for use by 
libraries nationwide and extensively tested. There are strict guidelines for its 
use. Because of this, and even allowing for the small size of the Saturday samples, 
these figures are a fairly accurate respresentation of the relation of Saturday 

| service at the Northeast branches to the total service of those branches. 


The chart covers two main areas of concern: The amount of business, measured in 
patrons/hour and circulation/hour, on Saturday as compared to the rest of the week, 

and the relationship of non-circulation services to circulation. The figures show 
that approximately one fourth of the people who come to a northeast branch on 
Saturday are there to do something other than to check out a book and that three- 
fourths of the patrons are there to do something else in addition to checking out a 
book. From other figures supplied through the survey, we know that approximately 
half of this "other" use is to return books. 


Conclusion 

Survey figures portray Saturday as a nearly average day at the northeast 
branches, slightly busier than normal in terms of the number of patrons and cir- 
culations but, on average, almost exactly average for other days. New Haven shows 
relatively more patrons coming in on Saturday for something "other" than circulation, 
all of the other branches show slightly less. 


Proposal 

The methods used to develop these figures can be applied to all of the days 
of the week. In addition, circulation figures which break the days of the week 
apart into morning, afternoon, and evening segments are available for some branches. 
With these, we will develop a scale which will rank the days of the week, and 
segments of days, in terms of the amount of public service provided during each 
segment and which may be used as a tool to evaluate adjustments to branch hours. 
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AGENDA ITEM 8 
Requested Action: Approval 


PROPOSED PAID ADVERTISING EXPENDITURE 


The staff seeks approval for expenditure of $365 for five billboards 


promoting the northeast region structure within the Allen County Public 


Library. The billboards will be located within the service area served 


by the Georgetown Branch and other northeast branches and bounded by 
the St. Joseph's River, the Conrail tracks, and the Ohio state line. 
The billboards will be in place during the months of September and 


October 1985. 
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AGENDA ITEM iv 
Requested Action: Receive Report 


AUTOMATION FROGRESS REPORT 


During the last month, issues concerned with automation 
activities have gone toreward at a rapid pace. The staff 
Automation Advisory Committee has been busy conducting a 
random sample of the ACFL shelt list. Searching the titles 
randomly selected from the shelf list through the OCLC 
database and the National Union Catalog will give us 
information for making decisions regarding retrospective 
conversion. We will be abie to determine our expected "match" 
rate using different methods of retrospective conversion. 
These statistics wili enable us to select a combination of 
conversion techniques which will give us the best results for 
our money. The sample will also alert us to any difficulties 
we might be expected to encounter in the conversion process 


and allow us to make some important decisions in the beginning 
of the project. 


The Automation Folicy Committee of the Board has reviewed the 
Start-up costs far automation at ACPL. By far the most costly 
portion 18s the retrospective conversion at over #1,000,000. 
However, a conversion done completiy and correctly needs to be 
done only once regardiess of the direction automation at ACFL 
takes in the future. Other major casts inciude construction 
of a computer room, preparation of sites for terminalis, 
installation of leased telephone lines, and labor. 


Ray Gnat, Director of the Indianapolis-Marion County Public 
Library, addressed a meeting af the Board Automation Policy 
Committee, Division Managers, and staff Automation Advisory 
-Committee on 17 June 1985. The purpose of the meeting was to 
gain a management view of the advantages and disadvantages of 
a recently completed automation project. Although library 
automation has been a positive experience in Indianapolis, 
some problems have been encountered. Because their 
installation is ahead of schedule, they are experiencing a 
shortage of equipment and wiil need to expand their system 
sooner than expected. Their assumption that manuai procedures 
and skills would be easily transferable to an automated system 
has not been found true. Extra staff and patron training 15 
needed to insure comfartable use of the system. Staff issues 
raised because of automation have been satisfactorily resolved 
through attrition or needs caused by automation. The 
community and staff as a whole have accepted the automated 
system, and system use has gone up dramatically. Mr. Gnat’s 
comments and reflections upon the Indianapolis project were 
very confirming for us and gave us confidence that our project 
is taking the correct route. Careful planning, staff 
involvement, and communication are the key factors. 
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Several upcoming opportunities for automation education are 
listed below. We invite and encourage you to attend the 
following meetings. 


Thursday, 27 June 1985S Room 3 After Board Meeting 
GEAC Automated Library System Demonstration 


This demonstration of a library computer system 15s 
designed to answer questions which you may have about 
automation. [t will show the basic functions of an 
automated system and describe the benefits to be received 
from 1it. 


Praduy, 20 June LY Auda Lor tum 9330 a.m.--l2s 30 p.m. 
INCOLSA "Cluster" Meeting 


This meeting, led by INCOLSA staff, will investigate the 
costs, benefits, and responsibilities involved in sharing an 
automated library system in this geographical area. 
Representatives from area 1ibdraries have been invited to 
attend this meeting. 


Prhigay, BMeanliuliye 198s Room 4 (Upr Audit) 97230-11:00 a.m. 
Hond I[ssues, Folicy and FProcedure 


This meeting, led by William Salin, a local attorney, will 
investigate the policies and procedures involved in bond 
issues under Indiana Fublic Library Law (IC 20-14-3-7). The 
purpose of the meeting is to inform the Board, Divisian 
Managers, and Automation Advisory Committee of the processes 
which ACPL might be undergoing in order to finance 
automation and other projects. 
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TEN COUNTY 
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| J. Ashton 
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AGENDA ITEM 11 
Requested Action: Adoption of resolution 


PROPOSAL FOR A RESOLUTION TO ADVERTISE FOR LEASES FOR PHOTOCOPYING 
EQUIPMENT 

An evaluation of existing copier equipment and future requirements at 
the Allen County Public Library was completed during May of this year. 


Our conclusion is that the copiers should be replaced because of 


frequent breakdowns resulting in out-of-service conditions effecting 


both staff and Library patrons. 


The replacement of this equipment would be tied to a three year lease 
program, as this appears to be the useful life of copiers subjected to 
our volumes. This would result in the equipment being replaced on a 


more realistic time frame than the present five to ten years. 


Operating costs would be reduced and quality improved. Present supply 
cost for the special treated paper used is .0563¢ per copy as compared 


to .0060¢ to .0103¢ per copy for the newer equipment. 


A three phase plan has been developed to be implemented over the course 
of a two to three year period for placing new copiers and relocating 


existing machines in areas with lower copy volumes. 
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AGENDA ITEM 12 
Requested Action: Adoption 


RESOLUTION TO ENLARGE THE ELIGIBLE GROUP FOR PARTICIPATION IN THE 
INDIANA PUBLIC EMPLOYEES' RETIREMENT FUND 


The attached resolution is proposed to enlarge the eligible group of 


employees for participation in the Indiana Public Employees' Retirement 


\/EBSTER STREET 
“WAYNE, INDIANA 
02: (219) 424-7241 
Al) G ADDRESS: BOX 2270 | hours per week. 


(0; WAYNE, INDIANA 46801 


Fund to include those persons working in positions requiring 30 or more 
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A KESOLUTLON ELECTING ‘0 ENLARGE PARTICIPATION IN 
THE PUBLIC EMPLOYEES! RETTREMENT FUND 


the Board of Library Trustees 


WHEREAS, is the governing body of 


the r in Allen 
County, in the State of Indiana, and 


WHEREAS, the actuary for the Public Employees’ Retirement Fund has furnished 
such governing body with certain cost estimates to become a participant in such 


Fund as established by the Acts of 1945, Chapter 340 and all Acts amendatory and 
supplemental thereto and, 


WHEREAS, such governing body is fully cognizant that the percentage of cost of 
gross annual payroll of covered employees has been set at 4.75 % by the 
actuary of the Fund, and that at five year intervals, or more often as directed 
by the Board of Trustees of the Public Employees’ Retirement Fund, the actuary 
will review the status of the employees covered and shall adjust the cost 


percentage accordingly so that the Fund will remain on an actuarially sound basis, 
and 


WHEREAS, such governing body acknowledges its liability and that, pursuant to law 
it and its successors in office, must appropriate sufficient funds each year to 


retire the exployees' prior service liability in an orderly manner and also fund 
the current costs accruing annually. 


NOW THEREFORE, BE IT ORDAINED by the governing body of the ajjen County 


: in Allen County in 
the State of Indiana: 


Allen County 
SECTION ONE: The bli elects to enlarge its participation in the 
Public Employees' Retirement Fund by including additional classes of employees as 
stated below in the coverage under Chapter 340 of the Acts of 1945, and all Acts 
amendatory and supplemental thereto. This agreement supplements the original 
dated 


Allen County 
SECTION TWO: The Public Library agrees to make the required contributions 
under the Public Employees' Retirement Fund Act which is the Acts of 1945, 
Chapter 340, and all Acts amendatory thereof and supplemental thereto, including 
specifically the Acts of 1955, Chapter 329, commonly designated as "The Indiana 


Public Employees' Social Security Integration and Supplemental Retirement 
Benefits Act." 


SECTION THREE: The following are declared to be covered by the Fund: those persons 
working in positions requiring 30 hours or more per week, Position numbers 117, 156 L i j j e 
212, 368, 567, 478, 463, 464, 465. 

SECTION FOUR: It is hereby declared that none of the classifications or positons 


specified in Section Three are compensated on a fee basis or of an emergency 
Nature, or in a part-time category 


SECTION FIVE: The active participating membership of the 


_bersons referred to in 
Section Three shall begin on_1 January 1986. c 
SECTION SIX: 


This Resolution shall be in full force and effect from date of 
passage and upon approval of the Board of Trustees of the Public Employees' 


Retirement Fund of Indiana, except that active participation membership shall begin 
on the date set forth in section five. 


Dated this 27th day of By: 
j 19 g5 President 


Vice-Chairman 


Member 


Member 
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AGENDA ITEM 13 
Requested Action: Approval 


PROPOSAL TO AMEND THE LIBRARY'S BLUE CROSS/BLUE SHIELD CONTRACT TO 
INCLUDE MEMBERSHIP IN PREFERRED CARE OF INDIANA 


Membership in Preferred Care of Indiana will enable the Library to 


save 15% of premium to be paid for current contract coverage with 


Blue Cross/Blue Shield. 


This reduction in premium will be achieved through the effect of the 
terms of membership in Preferred Care of Indiana. Preferred Care of 
Indiana is a preferred provider organization (PPO). Under the terms of 
this agreement participating doctors, hospitals, and other health care 
facilities have agreed to accept a predetermined price for health care 
services and to provide only medically necessary services. Cost con- 
tainment measures which are employed by these providers include 
determining the appropriate length of inpatient stays, eliminating in- 
patient surgeries that can be safely performed in an outpatient setting, 
performing medical services in the most cost effective settings, and 


providing less costly alternatives of caring for long-term patients. 


This change in the Library's contract will affect the cost of the 
contractual benefits not the eligible benefits themselves. Under this 
agreement staff members with Blue Cross/Blue Shield coverage may 
continue to receive the same benefits and to choose whichever health 
care providers they want. However, full contractual benefits will be 
paid only to providers participating in Preferred Care of Indiana. A 
percentage of contractual benefits will be paid to providers not par- 
ticipating in Preferred Care of Indiana. Typically this percentage is 
25% less than full contractual benefits. The staff member will be 


responsible for the portion of the bill which is not paid. 


Amendment of the Library's contract with Blue Cross/Blue Shield will 
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enable the Library to continue to support a positive health benefit program 


for the staff at a reasonable and responsible rate. 
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AGENDA ITEM 14 
Requested Action: Approval 


JOINT PROMOTIONAL ACTIVITY WITH MICRO AGE COMPUTER STORES 


Micro Age Computer Stores, in conjunction with Ebsco Subscription 


Services, the Library's periodical jobber, has approached the Library 
y, P 


and proposed a joint promotional activity. The activity would be as 


follows: Micro Age Computer Stores would pay for 10 popular magazine 
subscriptions for a period of two years. The Library would receive 
these additional subscriptions through its normal jobber channels at 
no additional cost to the Library. The promotional consideration to 
Micro Age Computer Stores would be the use of plastic porfolios on the 
10 magazines, bearing a brief message stating that the subscription 

is provided courtesy of Micro Age Computer Stores. Staff have recom- 


mended that the additional subscriptions be as follows: Audio, Back- 


packer, Black Enterprise, Christian Life, Ebony, Glamour, Psychology 


Today, Stereo Review, and Woman's Day. 
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AGENDA ITEM 15 
Requested Action: Approval 


JOINT PROMOTIONAL ACTIVITY WITH SPONSORS OF YOUNG ADULTS' SUMMER READING 
PROGRAM 


The staff requests approval of a joint promotional activity with the 


sponsors listed on the enclosed sheet. These sponsors have agreed to 


provide prizes to participants in the summer reading program for young 


adults, which is being carried on at the Main Library and throughout 
the branches. The Library would receive the prizes as listed for 
distribution. The donors of the prizes would receive promotional 


mention in connection with the distribution of the prizes. 


| 's ry i ) 
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20 June 1985 


O(N. 1985. YOUNG ADULT SUMMER READING PROGRAM DONATIONS 
iO} WAYNE, INDIANA 

46()2: (219) 424-7241 
AAING ADDRESS: BOX 2270 
Ol WAYNE, INDIANA 46801 


Roller skating rink free admission tickets/Roller Dome. 
Quantity - 30. 


Free admission tickets/Mallers-Spirou Cinemas. Quantity - N/A. 


Free passes for bowling games/Mallers-Spirou Management. 
Quantity - N/A. 


SIO, O0Meiatecertiticate/neader co World. | Cuantity — 1% 


Monopoly game/Pepsi Co. Quantity - 2. 

Hight-pack Pepsi coupons. Quantity - N/A. 

Basketball l/Hartzler soporte onop, Ouancicy = 2. 

Pizza nut personal peniplzaea Situ certiiicates. | Quantity’ — 6. 


Public swimming pool passes/Ft. Wayne Parks and Recreation. 
Quantity - 50. 


Horse riding lessons/Red Cedar Center. Quantity - 2. 


$10.00 gift certificate/The Shack (Shirt Shop at Glenbrook). 
Quantity - 1. 


Discount coupons/The Shack. Quantity - N/A. 

rizzaeparoyy onowllz Pizza, Place. Quantity y—\l. 

$2.00 discount on pizza/Showbiz Pizza. Quantity —- 9. 

Soft drink and game token coupons/Showbiz Pizza. Quantity - 6. 
Food coupons/McDonald's. Quantity - 4. 


Cases or Seven Up (resular|or diet). | Quantity - 2. 
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\(CEMBER 31st OF INCOMING YEAR: 


Total budget estimate for incoming year - - - - - --------------------------- 
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to be made from appropriation unexpended - - - - - - ----------------------- 
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P2evudy /Losa 
To: All Library Board Members 


From: Katherine Smith 


Re: Executive Session on Personnel Matters 


: y (219) 424-7241 
ING ADDRESS: BOX 2270 


BAYNE, INDIANA 46801 There will be an executive session on personnel matters at 10:00 a.m. 


on Wednesday 17 July 1985 in the Board Room of the Main Library. 


Please let me know if you will be unable to attend this meeting. 


Thank you. 
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12 July 1985 


SPECIAL MEETING 

Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
L7osuly-1985 

LOsO00Ca.m: 

Board Room 

Main Library 


AGENDA 


1. Executive session concerning personnel matters. 


Public session concerning personnel matters. 


Adjournment. 
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MINUTES 
Board of Library Trustees 


ALLEN COUNTY PUBLIC LIBRARY 


Diesulye L965 


The Board of Library Trustees of the Allen County Public Library met 


in executive session at 10:00 a.m. on 17 July 1985 in the Board Room of the 


Main Library to discuss personnel matters. All members of the Board of 


Library Trustees were present. Mrs. Gates presided. 


The Board discussed in executive session the setting of a starting 
salary range for the new Director of the Allen County Public Library. 
A letter to Mr. Ben Eisbart of Errol Houk Associates was drafted, setting 
the starting salary range for the new Director of the Allen County Public 


Library. 


The Board adjourned. 
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VEBSTER STREET 


f WAYNE, INDIANA 
2: (219) 424-7241 
IG ADDRESS: BOX 2270 
WAYNE, INDIANA 46801 


J. Ashton 


‘irector 


EE ARUR gig DRIES 
To: All Library Board Members 


From: Steve Fortriede 


Re: The 25 July 1985 Regular Board Meeting 


The Board of Library Trustees will meet on Thursday 25 July at 3:00 p.m. 
in the Board Room of the Main Library. Please note that this meeting 
place has been changed from the Monroeville Branch. 


While the agenda is quite long, most of the items are routine. The 
major agenda items this month are those which concern the resolution 

to advertise the budget, levy, and rate for the operating and bond 
funds and to appeal for the increased levy permitted by law every third 
year of the budget cycle. 


I look forward to meeting with you on Thursday. 
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AGENDA 

Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
Thursday 

Das ARS IRS HES Rohs) 

S700 [pr eme 

Board Room, Main Library 


Adoption of the agenda. 


SWEBSTER STREET . Approval of the minutes of the following meetings: 
»” WAYNE, INDIANA 

(2: (219) 424-7241 a. 27 June 1985 regular Board meeting 

| G ADDRESS: BOX 2270 b. 17 July 1985 special executive session. 


fj WAYNE, INDIANA 46801 
Receipt of the financial report of 30 June 1985. 


‘J. Ashton 


| (jrector 


Report of the Acting Director: 


Library use through 30 June 1985 

American Library Association meeting in Chicago 
Investigations into new telephone system for the Main Library 
Hometown video award 

ACPL 90th birthday celebration. 


Adopt a resolution to advertise the budget, tax rate, and levy 

| for the Library operating fund and bond and interest redemption 
| for 1986. Set a date for the public hearing on the 1986 Library 
Operating and bond and interest redemption fund budgets. 


Adoption of a resolution to appeal for relief from levy limitations 
Punsiante tom! Coad wien uae 


Adoption of a resolution to enlarge the eligible group for partici- 
pation in the Indiana Public Employees Retirement Fund. Report of 
Compensation Committee. 


Set the starting salary range for the position of Director of the 
Allen County Public Library. 


Appointment of G. Stanley Hood as attorney to the Board for 1985. 


Appointment of C. David Coil as consulting engineer to the Board 
ee INS eens 


Open bids for leases for photocopying equipment. 
Receive automation progress report. L. Stanley. 


Adoption of a resolution changing the names of the libraries in 
the Northeast region. S. Kaye. 


Approval of a proposal for hours of service for the Northeast 
Regional libraries. 5S. Kaye. 
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Approval of the following salaried appointment: 


Stephanie Archer 744 OCI roulattonrservices Grade 3) 15100352764 
Overdues typist 


Approval of the following change in the authorized staffing table: 


Gwen Fields | Georgetown Branch Library from SLO OO LO 
Assistant Manager to S75 300-00 


Approval of payment of the following bills: 

Manual checks (13 June - 30 June) SOOM ZL Zio 

July Accounts Payable $487,465.36 
Soi OF Teel 


Review the schedule of locations for meetings of the Board of Library 
Trustees through 1985. 


Other business. 


Adjournment. 
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MINUTES 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 


25 July 1985 


The Board of Library Trustees of the Allen County Public Library met in 
regular monthly fare in the Board Room of the Main Library at 3:00 p.m. on 
Thursday 25 July 1985. Members present: Rae Gates, Lu Ann Beaman, Alan McMahan, 
James Ganaway, Zohrab Tazian. Members absent: Patricia Beers, Mary Koehlinger. 


Mrs. Gates presided. 


1. Adoption of the agenda. The Board adopted the agenda as circulated, 


with the exception of agenda item #13. 


2. Approval of the minutes of the 27 June 1985 regular Board meeting and 
the 17 July special executive session. The Board approved the minutes as 


eirculated. 


3. Reception of the 30 June 1985 financial report. Douglas Lehman 
presented the 30 June 1985 financial report. The Board received the report 


as presented. 


a Report of the Acting,» Director: 

a. Library use through 30 June 1985. The Library circulated 
269,370 items in June, up 9.9% over June of 1984. Year-to-date cir- 
culation is 1,271,538, up 9.25% over the same period for 1984. At this 


point, 2.5 million would seem to be a possible reachable figure for 1985. 
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b. American Library Association meeting in Chicago. Thirty-six 
staff members were able to attend one day or more of the American Library 
Association annual conference this year, taking advantage of the fact 


that it was held in Chicago and was within fairly easy traveling distance. 


Crs ree ee into new telephone system for the Main Library. 
The telephone equipment in the Main Library has been in place since 1968, 
as it was not new technology then. Staff have discovered the costs we are 
dealing with to maintain this system are much higher than what it would 


cost to lease or to replace with a newer, much more cost-effective 


system. Information and quotations are being sought, and staff hope to 


have complete figures to present to the Board at the August meeting. 


d. Hometown video award. For the second year in a row an ACPL 
Telecommunication Center producer has won the Hometown Video Award, the 
equivalent of an Oscar for the National Federation of Local Cable 
Programmers. This award was won by Doug Wylie for an Uncle Ducky Show 
episode. This was the only time a producer has ever won two years in 
a row. 

e. ACPL 90th birthday celebration. This year marks the 90th 
birthday of the ACPL. Staff hope to commemorate the event with 
testimonials, displays, and other activities and events which will 
culminate with a celebration in November. Specific proposals for the 


observance will be presented at the August meeting. 


5. Adopt a resolution to advertise the budget, tax rate, and levy for the 
Library operating fund and bond and interest redemption for 1986. The Board 
adopted a resolution to advertise the budget tax rate, and levy for the Library 


operating fund and bond and interest redemption for 1986. 
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Set a date for the public hearing on the 1986 Library operating and 
bond and interest redemption fund budgets. The Board set the date of 1:00 p.m. 


on August 22, 1985 as the date for the public hearing on the budget. 


6. Adoption of a resolution to appeal for relief from levy limitations 
pursuant to I.C. 6-1.1 - 18.5. The Board adopted a resolution to appeal 


to the State Board of Tax Commissioners for relief from levy limilations. 


7. Adoption of a resolution to enlarge the eligible group for participation 
in the Indiana Public Employees Retirement Fund. Report of the Compensation 
Committee. Alan McMahan reported that the Compensation recommended adoption 
of the resolution to enlarge the eligible group for participation in the 


Indiana Public Employees Retirement Fund to include those staff members 


working 30 or more hours per week. The Board adopted the resolution. 


| 8. Set the salary range for the position of Director of the Allen County 


| Public Library. The Board set the starting-salary range for the 


position of Director of the Allen County Public Library at between $45,000 


| and $50,000. 


9. Appointment of G. Stanley Hood as attorney to the Board for 1985. The 
Board appointed G. Stanley Hood to serve as attorney to the Board of Library 


Trustees for 1985. 


10. Appointment of C. David Coil as consulting engineer to the Board for 


| 1985. The Board appointed C. David Coil to serve as consulting engineer to 


the Board of Library Trustees for 1985. 
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ll. Open bids for leases for photocopying equipment. Five bids were 
received for leases on photocopying equipment. The Board will study the 
bids with the assistance of staff members and a comparison will be made of 
the bids for the proposed three-phase operation. The Board hopes to have 


adequate information to make a decision by the August meeting. 


12. Receive automation progress report. Janet Hartzell presented the 
automation progress report in Luana Stanley's absence. She informed the 

Board of the Cluster meeting held here at the Allen County Public Library 

with representatives from other libraries -public, institutional, and academic- 
in attendance. Barbara Markuson of INCOLSA gave the presentation and explained 
the cluster concept of automation. Three alternatives emerged from this cluster 
meeting for the ACPL. (1) We could discontinue our own planning for automation 
and ask INCOLSA to facilitate the cluster idea for our organization. This 
would put automation back at least a year for the ACPL. (2) We could ignore 
the cluster idea. This would work against our principle of resource sharing. 
(3) We could go ahead with our planning but plan to include an opportunity 


for clustering within our plans. 


Janet Hartzell also reported on a meeting on bonding that was held with 

the Automation Committee, the Division Managers, Stan Hood, and attorney 
William Salin, who has had much experience with bonding. Mr. Salin provided 
much information on the bonding process. A transcript of the 


meeting will be provided at the next Board meeting. 


14. Approval of a proposal for hours of service for the Northeast Regional 
libraries. Sheldon Kaye presented a proposal for hours of service for the 


libraries in the northeast region. The proposal involved reduction of hours 
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at the branches involved. Two plans were offered for the hours at Tecumseh 
Branch and New Haven Branch. Mr. McMahan moved that the Board adopt Plan II. 
Mr. Ganaway offered an amendment to Plan II, accepting the change in opening 
times at these branches but not accepting a 10 a.m. - 2 p.m. schedule at the 
Tecumseh Branch on Saturdays. Tecumseh and New Haven would open from 10:00 a.m. 
to 9:00 p.m. on Mondays and Tuesday, from noon to 9:00 p.m. on Wednesdays, and 
from 10:00 a.m. to 6:00 p.m. on Thursdays and Fridays. Saturday hours would be 
10:00 a.m. to 6:00 p.m. at Tecumseh Branch and 10:00 a.m.to 2:00 p.m. at New Haven. 
The Board voted to adopt the amendment to Plan II. The Proposal was then passed 


by the Board, with the amended version of Plan II, with Mrs. Beaman abstaining. 


15. Approval of the following salaried appointment: 


Stephanie Archer #448 Circulation Services Grade 3 S103352 264 
Overdues Typist 


The Board approved the appointment as presented. 


16. Approval of the following change in the authorized staffing table: 


Gwen Fields Georgetown Branch Library from $16,366-23 
Assistant Manager to $175500;00 


The Board approved the change in the authorized staffing table as presented. 


17. Approval of payment of the following bills: 
Manual checks (13 June - 30 July) SSOecbosoo 
July Accounts Payable $487,465.36 


SO ie Oto. 


Steven Fortriede certified that the bills were true and correct and properly 
supported by itemized invoices or other equivalent documentation. The Board 


approved the payment of the bills. 
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18. Review the schedule of locations for meetings of the Board of Library 
Trustees through 1985. The Board reviewed the schedule of locations and 
decided that all remaining meetings for 1985 would be held in the Board Room 
of the Main Library since business has been so intense and the Main Library 


is the most convenient to members of the Board. 


19. Other business.” None: 


20. Adjournment. The Board adjourned. 


Accounts Library Budget Form 3 (Rev. 1982) 


vida Item 5 


jaested Action: Adoption 


| NOTICE TO TAXPAYERS OF BUDGET ESTIMATES AND TAX RATES 
In the matter of determining the tax rates for certain purposes by the Before the 
| the Allen Library 
brary Board of County Public [Library Allen County, Indiana. Board 
‘tice is hereby given to taxpayers of the Allen County Public Library 
‘-en County, Indiana, that the proper officers of said Library will conduct 
public hearing at 900 Webster Street, Fort Wayne , Indiana on the 
(86 Budget at | Pem. on August 22. » 1985, Following this meeting, the 
‘orementioned Sie of TRULNISEST TR OE Library, will meeraa. at 900 Webster Street, For 
ist 59, 199° to adopt the following 
me » Indiana at 3:00  pem. on Augus 19*~ to adopt the following 
BUDGET ESTIMATES AND TAX RATES 
| 
ESTIMATE OF PROPERTY TAX 
BUDGET FUNDS TO BE. REPLACEMENT 
(NDS ESTIMATE RAISED CREDIT NET TAX RATE 
brary Operating Fund $6,550,000 g5, 136,276 $ $ ae 
| 
\brary Improvement Reserve Fund XXXXXXXXXXXX XXXXXXXXXXXXX XXXXXXXXXXXXX 
\nd and Interest Redemption Fund 364 ,493 360,297 ee 
Fund 
Fund . 
Fund date Pah eli 
Fund 
Fund ete |) ta 
jtals 6,914,493 5,496,573 SWS Aube tal See Cae a 


Taxpayers appearing shall have a right to be heard thereon. After the tax levies have 
sen determined, and presented to the County Auditor not later than two days prior to the 
jcond Monday in September, and the levy fixed by the County Tax Adjustment Board, or on 
lelr failure so to do, by the County Auditor, ten or more taxpayers feeling themselves 
"grieved by such levies, may appeal to the State Board of Tax Commissioners for further and 
inal hearing thereon by filing of petition with the County Auditor, on or before the tenth 


— 


ay after publication by che County Auditor cf tax rates charged, and the State Board of Tax 
td 


mmissioners will fix a date for hearing in this county. 


Rae Gates — 


President of ay 
Zohrab K. Tazian_. a 


Secretary of Library Board 


James V. Ganaway “\ Pay 


ated 25 July 1989 


AGENDA ITEM 6 
Requested Action: Adoption of resolution to appeal 


PETITION TO APPEAL 


I hereby petition and appeal to the State Board of Tax Commissioners 


for Relief from levy limitations pursuant to IC 6-1.1-18.5. 


Hide 


Steven C. Fortriede 
Acting Director, Allen County Public Library 


RESOLUTION 


Be it resolved by the Board of Library Trustees of the Allen County 
Public Library, Allen County, State of Indiana, that is is desired and 
deemed necessary to proceed with the proposed appeal as set forth in 


this petition. 


Adopted this 25th day of July, 1985. 
Seka ee 
Rae Gates 


(President, Board of Library Trustees) 


Patricia Beers 
(Vice- pe te thoes eee of Library Trustees) 


ee as Apgar 
ZONCADE Ne Loc Leanne | or 
Saal Board of Library Trustees) 


fein’ / crete 


Wide V. Ganaway, Jr. 

(Treasurer, Board. of Snege Trustees) 
OE oes ae whit eg cee CS: 

Lu Ann. Beaman 

(Member, Board of Pibvary Trustees) 


ATTEST: 


A ? 
Cerny f- Alan McMahan 
ae di ear de (Member, Board of Library Trustees) 
Zohrab K. Tazian 
Secretary, Board of Library Trustees 


Allen County Public Library Mary Koehlinger 


(Member, Board of Library Trustees) 


° 


AGENDA ITEM 7 
Requested Action: Adoption 


A RESOLUTION ELECTING TO ENLARGE PARTICIPATION IN 
THE PUBLIC EMPLOYEES’ RETIREMENT FUND 


WHEREAS, the Board of Dey Trustees is the governing body of 


the rar in Allen 
County, in the State of Indiana, and 


WHEREAS, the actuary for the Public Employees’ Retirement Fund has furnished 
such governing body with certain cost estimates to become a participant in such 


Fund as established by the Acts of 1945, Chapter 340 and all Acts amendatory and 
supplemental thereto and, 


WHEREAS, such governing body is fully cognizant that the percentage of cost of 
gross annual payroll of covered employees has been set at 4.75 % by the 
actuary of the Fund, and that at five year intervals, or more often as directed 
by the Board of Trustees of the Public Employees' Retirement Fund, the actuary 
will review the status of the employees covered and shall adjust the cost 


percentage accordingly so that the Fund will remain on an actuarially sound basis, 
and 


WHEREAS, such governing body acknowledges its liability and that, pursuant to law 


it and its successors in office, must appropriate sufficient funds each year to 


retire the employees’ prior service liability in an orderly manner and also fund 
the current costs accruing annually. 


NOW TENS ae BE IT ORDAINED by the governing body of the ajjen County 


in Allen 


County in 
the State of Indiana: 


Allen County 
SECTION ONE: The 


Public Library elects to enlarge its participation in the 
Public Employees’ Retirement Fund by including additional classes of employees as 


stated below in the coverage under Chapter 340 of the Acts of 1945, and all Acts 
amendatory and supplemental thereto. This agreement supplements the original 
dated 


Allen County 
SECTION TWO: The Public Library agrees to make the required contributions 
under the Public Fmployees' Retirement Fund Act which ts the Acts of 1945 
Chapter 340, and all Acts amendatory thereof and supplemental thereto, including 
specifically the Acts of 1955, Chapter 329, commonly designated as "The Indiana 


Public Emplayees' Social Security Integration and Supplemental Retirement 
Benefits Act." 


SECTION THREE: 


The eee are declared to be covered ek abe Pe aenone carson 


. DO eve ~ B 
212, 368, 567, 478, 463, 464, 465. 
SECTION FOUR: It is hereby ‘declared that none of the classifications or positons 


specified in Section Three are compensated on a fee basis or of an emergency 
Nature, or in a part-time category 


SECTION FIVE: The active participating membership of the 


PEN etl 
Section Three shall begin on_l January 1986. 
SECTION SIX: This Resolution shall be in full force and effect from date of 


passage and upon approval of the Board of Trustees of the Public Employees‘ 


Retirement Fund of Indiana, except that active participation membership shall begin 
on the date set forth in section five. 


7 Member 


\\ 

{EN COUNTY 
LIC LIBRARY 
WEBSTER STREET 
ty WAYNE. INDIANA 
W2: (219) 424-724] 
| G ADDRESS: BOX 2270 
WAYNE, INDIANA 46801 


J. Ashton 


Ht ipector 


AGENDA ITEM 8 
Requested Action: Acceptance 


17 July 1985 


Mr. Ben Eisbart 
Errol Houk Associates 
3280 Mallard Cove Lane 
Fort Wayne, Indiana 46804 


Re: Terms of Agreement 


Dears Mr... Eisbart: 


The Allen County Public Library wishes to enter into an agreement with 
Errol Houk Associates for assistance in the matter of the employment 
of a new Director for the Allen County Public Library. The terms of 
the agreement are to be as follows: 


The Allen County Public Library will pay Errol Houk Associates 
30% of the first year's salary of the new Director. This fee 
will be paid in four installments: 


254 upon agreement, 

256° in thirty days, 

Lone Ln Sixty days, 

25% upon the new Director's starting work. 


In addition, the Allen County Public Library will pay certain 
expenses of Errol Houk Associates for telephone, travel, and 


other expenses relating to this search. These expenses are not 
to exceed $2500. 


The starting salary range for the new Director of the Allen County 
Public Library will be $45,000 - $50,000. 


Thank you for your assistance in this matter. 


Sincerely, 
a eS ee 
ore Act die 


Rae Gates 
President, Board of Library Trustees 
Allen County Public Library 
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«rector 


AGENDA ITEM 8 
Requested Action: Acceptance 


Iedar ly 1985 


Mr. Ben Eisbart 
Errol Houk Associates 
3280 Mallard Cove Lane 
Fort Wayne, Indiana 46804 


Re: Terms of Agreement 


Dears Mr. .bisbart: 


The Allen County Public Library wishes to enter into an agreement with 
Errol Houk Associates for assistance in the matter of the employment 
of a new Director for the Allen County Public Library. The terms of 
the agreement are to be as follows: 


The Allen County Public Library will pay Errol Houk Associates 
30% of the first year's salary of the new Director. This fee 
will be paid in four installments: 


254 upon agreement, 
254 in thirty days, 
LRP Ane sixty dayss 
25% upon the new Director's starting work. 


In addition, the Allen County Public Library will pay certain 
expenses of Errol Houk Associates for telephone, travel, and 


other expenses relating to this search. These expenses are not 
to exceed $2500. 


The starting salary range for the new Director of the Allen County 
Public Library will be $45,000 - $50,000. 


Thank you for your assistance in this matter. 


Sincerely, 


ae 


Rae Gates 
President, Board of Library Trustees 
Allen County Public Library 
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AGENDA ITEM #12 
REQUESTED ACTION: RECEIVE REPORT 


During the last month, the Automation Policy Committee of the 
Board and the staff Automation Advisory Committee have hosted 
two important events. 


Over 100 area libraries were invited to attend a meeting to 
investigate the possibility of sharing an automated library 
system. Only 16 libraries responded. On Friday June 28, a 
meeting with representatives from those libraries was held in 
the auditorium of the Allen County Public Library. Barbara 
Markuson, executive director of INCOLSA (Indiana Cooperative 
Library Services Authority) led the discussion which centered 
around the concept of automation "clustering," or sharing of 
one automated library system among several libraries. She 
related INCOLSA's experience with these clusters within the 
state of Indiana. 


Currently, INCOLSA is in the process of installing two 
clusters. One, the Southwest Cluster, is headquartered in 
the Evansville Public Library. It has a total of 4 
participating libraries with approximately 71 terminals. The 
second cluster is headquartered in Indianapolis, but includes 
libraries in the northwestern part of the state. There are 

8 libraries and 37 terminals in this cluster. 


INCOLSA's role in these clusters is to be a facilitator and 
administrator helping the libraries make decisions which are 
necessary when they share a system and acting in their behalf 
with vendors in procuring the system. 


The alternatives for clustering open to ACPL at this stage 
are three: 


1. Abandon our current project and begin anew with 
INCOLSA acting as the facilitator and administrator to form a 
cluster of libraries in our corner of the state. The result 
of this course of action would be a delay of at least one 
year to regain the momentum which we have and to get to the 
point in the planning process where we are now. 


2. Continue the planning, purchase and installation of a 
system now. Do not consider "clustering" with other 
libraries: The result of this course of action is to abandon 
the goal of resource sharing toward which ACPL has been 
working in the last several years. This alternative also 


does not allow us to recover any part of the costs automation 
incurs. 


3. Continue the planning, purchase and installation of a 
system now. In the planning stages, identify and make policy 
decisions about the system which we purchase which will leave 
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doors open to the possibility of clustering later. This 
alternative will allow us to continue with our project and 
use the momentum we have built up to good advantage. It will 
also allow us to consider at our leisure the advantages and 


disadvantages of clustering and allow the solution to be a 
rational one. 


In another meeting, this one held on 12 July 1985, bonding to 
pay for the automation project was the focus. William Salin, 
Stanley Hood, Division Managers and Automation Advisory 

Committee members met to learn about the bonding process and 


discuss the implications of using this process to pay for the 
automation project. 


Mr. Salin briefly outlined the bonding process which includes 
the passage of a Resolution to Bond by the Board of Library 
Trustees, publication of the amount and purpose of the bond, 
gathering of taxpayer's signatures in a petition drive, and 
the use of bonding and financial consultants. The entire 
process could take from 4 to 6 months. 


Key issues resulting from the meeting which need to be 
resolved are the economic benefit, if any, of bonding before 
the end of the year; the strategy to be employed in the 


petition process; and what other major projects, if any, 
should be funded through the bond issue. 
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AGENDA ITEM 14 
Requested Action: Approval 


PROPOSAL FOR HOURS OF SERVICE FOR LIBRARIES IN THE 
NORTHEAST REGION 


At their May, 1985 meeting, the Library Board considered the proposal 
entitled "The Northeast Region For The Delivery of Branch and 


Bookmobile Services." (copy enclosed). Part of that proposal was to 


reduce the weekly hours of service at the Tecumseh and New Haven 
Branches from 60 and 61 hours respectively to 49 hours. Questions were 


raised as to the affect such a reduction would have on current patterns 


of use at the branches. 


As a partial response to questions about the affect of a change in 
hours on use patterns, the Board received the report entitled 
"Saturday Use of Northeast Libraries" at their June meeting. A copy of 
that report is included here. 


The purpose of this report is to provide the Board with additional 
information about the use patterns at Northeast Region libraries, and 


to offer an alternative recommendation for scheduling hours of service. 
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ANALYSIS OF DAILY AND HOURLY ACTIVITY LEVELS 
NORTHEAST REGION LIBRARY 


New Haven Branch 


During the representative month of April, 1985, 464 books were 
circulated from the New Haven Branch on four Saturdays. As the 
total circulation for the month was 6,364, Saturday circulation 


amounted to 7.3% of the circulation for the days of the week. 


Interestingly, rank order of circulation by days of the week 
followed the sequence of the days of the week. Monday's 


circulations, at 30.8% were the greatest, followed by Tuesday at 


23.3%, Wednesday at 16.5%, Thursday at 13.2% and Friday at 8.9%. 
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It should be remembered that Saturday is a short day at New Haven. 
The Library is open for five hours between 9:00 a.m. and 2:00 p.m.. 
In order to understand average circulation per hour open, therefore, 


two Saturday's during a ten day period were compared with the other 


days of the week. 


On one of the Saturday's sampled, the average hourly circulation was 
19.4 - a rate comparable to the average hourly circulation 
throughout the week. On the second Saturday sampled, the average 
hourly circulation was 20.6 which is a little less than the average 


hourly circulation of 25.2 for the week. 


It can generally be stated that Saturday's circulation at New Haven 


is the lowest in terms of total amounts but not lowest in terms of 


the activity rate per hour. 


Tecumseh 


Tecumseh's sample comes from the four week period March 18 - April 
13. During this period 7,995 books were circulated. The Saturday 


circulation amounted to 1,285 or 16.1% of the circulation of the 


days of the week. 


The percentages of the circulation accounted for by the other days 
of the week are: Monday 24.4%; Tuesday 17.8%; Wednesday 17.7%; 
Thursday 10.6% and Friday 13.4%. These figures suggest an 


activity level on Thursday and Friday less than on Saturday. 


| f ,) . 4 — ie a 


| ‘port be ore 199 tec { ove’ 


a — 


; i; 4 


hie he T = re 

| ,o101e%8 erie . “ego “08 gs sea aes 4 50 ) ws 
Hi q A Py; _ / 
xefte sis Aadiw betragnbe oie hae sh a ee 


ont © 


sarte{uottoa ylsvoa opeie sve ord beiqnee “ <i a 
: fa pce = 
noitaivostlo yisuon epsievs outs oF otdexsquo> « ai si a 4 
iS 6 ea IMs gs ysbhie2se¢ 28 tein: odd ao - deew eld 9 ond ips 
me , 
reve eff made aeol sf3I3il 6 pi dois a 0S enw “aol sation 2 ¥h 
4 call 
.teew ods xo gas to notsaleo3 ¥ 
ay ot i Ea 
Wai ) ; z rie 
rey +e goiteluoxto e' ¥yabuutee tent betsta od yilsersener ABS 
: ~ eat : ‘| ’ ‘Ae 7 
as 4eawol jon suc aaavoms {sio7 jo amre? ak teawol st 
gu } 
.qwod 198q 9365 Aor 
o : ’ es 7 ; 
Ns ek 
++ ie S ge vos 
¢ a 
: Sine 
| Bs is 
Litqa - ai doteM Bokseqg 460 avo? off¢ mot} semo2 elquaa a! one a 
l : 7 Le 
girzutsh al? bedadisoxts otew etood 202, botzeq aide pa 
6tt Yo nottsivonio edd % #1.31 10 2as,f oF bedmuoms ae 
: teow € is 2 
cs he 3 Je ~~ ; A” 
a aun ‘Avent = sepne igs 
T ‘lat = 
oyeh torito ‘a yd 03 bet rmsoo0s 5 sonasiuaat ait — 81082 = 


TADAS, yabasnhow 168.V1 ysbsouT sod.08 ¥ ; wae 


) ns Jaspers aemsyl? peanT vad. ae 4 
j .yebiuise ao asda pest vehi bpd eben 


ee te re ies a 
ve a ee pan 
rt Pee ory . 


Looking at the average circulation per hour open of the days of the 


week for Tecumseh Branch we found: 


Day Rate Rank 
Monday 40.7 / hour -- vl 
Tuesday 29.7 / hour -- 4 
Wednesday 39.3 / hour -- 2 
Thursday lis Alea O Ue 5 
Friday 29.7 / hour -- 4 
Saturday 3520 / enhoure =— 3 
Woodburn 


The following figures represent the activity rate at Woodburn on 


Saturdays: 
| January February 
| 89 50 
47 31 
41 83 
ste 65 
| 
Total = 226 Total = 229 
| Average = 56.5 Average = 75.25 
March April 
36 25 
55 47 
33 41 
33 63 
Total = 284 Total = 176 
Average = 56.8 Average = 44 
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Four month average Saturday circulations: 
53.6 
Average hourly circulations: 


Soro ae oe (1729 


Actually, this rate is about average for the week at Woodburn. 


Woodburn is open 36 hours / week. 


| 36 x 17.9 = 644.4 (average weekly circulation). 


644.4 x 52 


33,508.8 (Woodburn's approximate annual 
circulation without the summer reading 


program increment built in. 
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In addition to looking at the daily circulation of Northeast Region 
Branches, we studied the hourly circulation at New Haven and Tecumseh. 
The following two graphs depict the hourly circulation at New Haven and 


Tecumseh respectively. 


Referring to the graphs; each vertical bar represents 100% of one day's 
total circulation. The bars are each divided by hours of the day, and 
the space between the divisions represents the percentage of the day's 
circulation that takes place during that hour. All six bars on a page 


taken together represent the circulation for that branch for one week. 
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The original proposal for hours of service at New Haven and Tecumseh 


called for 49 hours weekly as follow: 


Mon. — Tues. —- Wed. 10:00 a.m. — 9: 


0O p.m. 
Thurs. - Fri. 10:00 a.m. 6:00 p.m. 


0 
0 


Referring to this proposal as Plan I, and using the graphs showing 


hourly use, we have shown the affect those hours would have on 


current use patterns by outiining the part of the week that would be 


included in this plan. 


As can be seen, Plan I excludes 15.6% of the current use at New Haven 


and 19% of the current use at Tecumseh. 


It should be understood that the excluded amounts only relate to 
current use patterns and is suggestive of what would happen only if 
people did not adjust their patterns of use. Our experience is that 


people are flexible and will adjust to change. For example, Tecumseh 


is currently closed on Wednesday mornings to allow them to be open 
that evening. Even though it is a shorter day, Wednesday's circulation 
at Tecumseh is virtually the same as Tuesday, when the branch is open 


tor 12 hours. 


sot am 
ma a0 123 ape ey (oa Pe: ut 
. " 4 | 
(¢ gnieu bas ,1 nett 4 ae Lavoqont and ay — eh 
; es urod iat jowita edt awoie ovat ow death = 
q oft anbatitve ys aris tag eeu — 
nally atit at. beh mot 


 Y 
A 
— 
’ ® 
in 
, f ; ¥ 
> %3.?L. ewbuloxs I mall ,1ese od dad a 


foamvoetT ta eau tooo sift To Ret faa 7 
bY 


ate 


4+ stadt hootetebas ad biwoda 
\ | 
: af bane nian: ey = 


Sa Se 


ets tauthe Jon Brh sigos” 
aa) ) 
f — 


6 ftxelt vin sige 


— 


ae 


bo enfo: idan . Ly 


| 
} 
| 
1H i 
ane j 
4) 
ial 
Phin | ‘ 
ih 
. tity ‘ 
i Uli 
1) toa ee 
i 
0 a 
ii ¢ 
j 1h rey 
aia 
Hib hit 
ibe 
i a: 
4) 
\ i 
We i 
\ 1H 
il it 
LA WA IBEY iy ot 
p | i aa 
Ai} ' 
aie (2) 6 
| \ 
tie | al 
t at A by 
wit) 1 
eH rin 5 
meine 1 
2 cl 
; ee 
q te 
Ua haan 
He 
h Be 
} i 
Pine 
: hit 
all 
ya 
: i ; 
! 4 H 
a |) ban ii te 
aH by 4 
‘ at a 
an i 
Hie ny Wht yah 
| b Ha ted 
mi) 
{ mg th 
i } ye 
VOTED Fy 
a h 
ma Mitty : 
By iat) A ae 
i r 
i We ty 
“ Nia ite 
‘ tee 
} nt 
Wal Wali 
’ } a4 
PT ae 
HER et A) 
a i q 
" ‘ 
Wha H) } i! 
BUTT ie 
| Hee 
| Wa 0 
bait) ce 
Ath: 
} 
} 
ty | | 
I | 
i i} 
i | 


; rr » F 
# at +) Ggquwodt neva .gaineys tad iy 
| 7: bits 


: ia 
‘en sorea otfd Yllavrtiv at foamtos p Ja 


, ewod St 9 a 


et) 


aR A IOLA AIA LY ATID fan 


<_ 
Noy. 
—_— 


ayo 


o 


}5° 6 


Ex ckhuk s 


320 


a 


9 
BS) 
cx 


Iso 


a. 


-_- 


100 


ie 
Fe 
(2.1 
Pe) 


SS. 


Teens oh : 


v 
4 y 
i 
i a Pe _ 
c=. ‘” > 4 Kf x = 2 | 
it i ca c a . = ® oie 
~ cc ~m _ r ze = ~ a - 
o uP 2, = - o 0 e A& 
| i 
| es : 
| E 3 
& 
| ee 
| 


Excduckes 


oa) “ 
| raf i Ce Nee lise raf dg 


” ¢ a ot ats z Sree ee eer al 
1 <9 D 5 ' Po ! ° , 
7 
d : a: & 
Ni. ’ 
7 ° } D 73 = .. , = 

en ee eee Ak Sk OR RE 8 


-) ; dl ry 
- a —_— — + ee ee eat 
— 1 


@ 


oe | 


t 


As an alternate to Plan I, we recommend 


51 hour per week schedule for New Haven 


Plan II: 
Mon. — Tues. 
Wed. 
Thurs. - Fri. 
Sat. 


10:00 a.m. 
12:00 noon 
10:00 a.m. 
10:00 a.m. 


We have outlined the affect these hours 


patterns. 


consideration of the following 


and Tecumseh. 


would have on the current use 


As can be seen, Plan II includes 10% of the current use at New Haven 


and 11.5% of the current use at Tecumseh. 
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Plan I 
Tecumseh Branch 


Mon. Tues. Wed. Thurs. Fri Sat. 
Hours of Service 10-9 10-9 10-9 10-6 10-6 oo 
# of hours open 11 11 aah 8 8 ome 
average staff/hour 2.5 235 235 205 375 
Total hours for week: 49 
Average Staff/hour for the week: 2.7 = 
Plan II 
Tecumseh Branch 
Mon. Tues. Wed. Thurs. Fri. Sat. 
Hours of Service 10-9 10-9 Noon-9 10-6 10-6 10-2 
# of hours open ii, 11 9 8 8 4 
average Staff/hour 2.5 2.5 ove 3 3 2 
Total hours for week: 51 
Average Staff/hour for the week: 2.6 
Plan I 
New Haven Branch 
Mon. Tues. Wed. Thurs. Fri. Sat. 
Hours of Service 10-9 10-9 10-9 10-6 10-6 -- 
# of hours open a, a1) 11 8 8 = 
average Staff/hour 2.3 bells en3 3 2. ue 
Total hours for week: 49 
Average Staff/hour for the week 2.5 
Plan II E 
New Haven Branch 
Mon Tues. Wed. Thurs. Fri. Sat. 
Hours of Service 10-9 10-9 Noon-9 10-6 10-6 10-2 
# of hours open ha 11 9 8 8 4 
average Staff/hour 2.3 2.5 2.2 2.9 2.4 at 


Total hours for week: 51 


Average Staff/hour for the week: 


2.3 
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As we proposed in the original document, "The Northeast Region For The 
Delivery of Branch and Bookmobile Service", we recommend that the hours 
of Georgetown be reduced from 66 hours per week to 60 hours per week. 
We propose that this be accomplished by opening one hour later Monday 
through Saturday. Opening at 10:00 a.m. 

-- will give the Regional Library and Community libraries 


a uniform opening hour. 


-- will have Georgetown open at the same time as the retail 


stores in the shopping center. 


-- will move the branch toward a more productive staffing 


density per hour open. 


Finally, also as we proposed in the original pan for the region, we 
recommend that Woodburn not be open on Saturday, and that Woodburn 


and Harlan's 35 hours per week be scheduled: 


Hours 
Monday - Noon - 5:00 p.m. 6:00 - 9:00 p.m. 8 
Tuesday = 9:00 a.m. — noon 5 
Wednesday - Noon - 5:00 p.m. 6:00 - 9:00 p.m. 8 
Thursday - 9:00 a.m. - noon 1:00 - 6:00 p.m. 8 
Friday = 9:00 a.m. - noon 1:00-6:00 p.m. 8 
35 hours 


Our careful study shows us that these recommendations will allow us to 
modify hours in order to accomplish staffing densities with which we 
can better serve our patrons. The modifications are also minimally 


disruptive of current use patterns. 
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AGENDA ITEM 5 
Requested Action: Approval 


THE NORTHEAST REGION FOR THE DELIVERY OF BRANCH AND BOOKMOBILE SERVICES 


Branch Library Service Plan Recommended for Allen County Public Library, Fort 


Wayne Indiana by Lester E. Stoffel and Robert H. Rohlf: 


"The first direction the Allen County Library must take is to specifically 
define the role of a branch. Is a branch really meant to be a mini-library, and 
are all branches to be somewhat the same in scope except varying in size, etc.? 


Or should there be varying types of branches with differing sizes and scope of 


collection, not unlike the retail concept?" (p. 4) 


"Our recommendation (is) that you continue your tiered approach but develop it 
much more extensively than it has been to date. We recommend that you develop 
three regional libraries as administrative and service areas, not just three 
regional areas for bookmobile service. These would become three separate admin- 
istrative areas with the staff within each region meeting regional service demands 
and over a period of time, regional staffs could be cross-trained so they could 


be virtually interchangeable between the libraries within their region." (p.11) 


The Northeast region of Allen County represents an opportunity to implement 
some key elements of the report. This area is defined by the Saint Joseph 
River on the north and west, the Penn Central Railroad tracks on the south, 
and the Indiana State Line on the east. It includes the New Haven, Harlan, 
Woodburn, Tecumseh, and Georgetown branches. Georgetown is the regional 
headquarters. 

Reading Center Branch 


The purpose of a Reading Center Branch is to provide popular, high circulation 
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materials intended to meet recreational and the most popular informational 
needs of adults and juveniles. Juvenile circulation will be greater than 
adult circulation. Reading Center Branches will deal primarily with print 
material. The collection of a Reading Center Library is not intended to 
support the research needs of students or adults. The collection will include 


only a few basic, general reference books. 


Community Library Branch 

The primary purpose of a Community Library Branch is to provide popular, high 
circulation materials intended to meet recreational and most popular informational 
needs of adults, students (to hiyh school), and juveniles. There will be a 
relatively small core collection of standard titles. Adult circulation will be 
greater than juvenile circulation. While a Community Library Branch will deal 
primarily with print material, the collection will also include a modest 
selection of circulating sound recordings and framed art prints. The collection 
of the Community Library Branch will support some supplementary elementary school 
research needs but will not support all or even most of the research needs of 
high school students. Adults will find non-fiction materials to keep them 
informed on currently popular topics and to help them with day-to-day living 
questions (cookbooks, ‘how-to-do-it,' home and auto repair, etc.). There will be 


a basic reference collection. 


Community Library Branches will act as back up to Reading Center Branches with 
regard to administration, resource sharing, and reference. 

Regional Branch Libraries 

The primary purpose of a Regional Branch Library is to provide popular, high 
circulation materials intended to meet the recreational and most popular 
informational needs of adults, students (through high school) and juveniles. 


The collection will be oriented towards high demand material in multiple copies 
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ng tae 
when appropriate but will also have a core collection of standard titles. The 
size, nature, and depth of the collection will support the needs of both the 


regular patrons of the branch and the patrons of the other branches in the 


region. The amount of adult and juvenile circulation will be about equal. 


While the Regional Library collection will be primarily print oriented, it 
will also have some popular audio-visual formats, such as sound recordings and 


framed art prints. It will be the branch experimenter of other AV formats for 


the region. 


The collection of the regional library will support much but not all research 
needs of students through high school. Adults will find non-fiction materials 
to keep them informed on currently popular topics and to help them with day-to- 
day living questions (cookbooks, 'how-to' books, home and auto repair, etc.). 


The collection will also address some basic informational needs of small businesses 


and professions. 


There will be a reference collection that is more extensive than at the community 


library level. 


Regional Branch Libraries will act as back-up to community and reading center 


libraries. 
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Quantitative Descriptions 


Regional Community Reading Center 
Population served 50,000 - 12,000 - 30,000 Up to 12,000 
Collection size Doro 60,000 20,000 - 40,000 Approx. 10,000 
Size of staff Approx. 5.5 -— 10 FTE Oe ad a 1-2 
Annual circulation 180,000 - 400,000 90,000 - 150,000 20,000 - 50,000 
Hours open/week 60 50 36 


Implementation 


Benefits of a regional approach to branch library organization 


Ke 


Staffing - more flexibility and also opportunities for job enrichment 


through working in different settings. 


Programming - opportunities to coordinate programs throughout the region 


and to use programming resources efficiently. 


Resource sharing and backup - insofar as is possible in our current 
manual circulation control, there are great opportunities for material 
to move more freely from branch to branch. There are also opportunities 


to handle more reference questions locally. 


Promotion - there are opportunities to promote programs and services 


developed in a coordinated way among branch libraries in a region. 
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Work Loads = 5— 

Stoffel and Rohlf, page 4: 

"We believe that the open hours of public service currently maintained by the 
Allen County branch system are far too great for the size of the staff and also 


for the size and scope of some of the branch libraries." 


"We are recommending that hours be established by grades of libraries. Those 
hours would be 60 hours per week for the largest libraries, 50 hours per week 


for middle sized libraries, and a maximum of 36 hours per week for the small 


libraries." (p. 6) 


"We are recommending a staff workload range... included in Chart D." (p.8). 


Chart D 


RECOMMENDED STAFF WORK LOADS 


-Clerical staff workload for circulation -- 
Depending on building configuration, local conditions, etc. -- 


Efficient range - 38,000 - 44,000 circulation annually per f.t.e. 


-Professional information contacts per year -- 


Efficient range - 7,900 - 9,100 annually per f.t.e. 


-Staff work load, professional and clerical measured by circulation: 
variable is professional -- 


clerical ratio - 24,000 to 30,000 annually 
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Hours and Staffing Proposals: 


Hours 


We recommend a 60 hour week for Georgetown Branch Library. The branch would 


remain open six days per week, but would open at 10 a.m. each day instead of 


9 a.m. each day. 


We recommend reducing the hours at the Tecumseh Branch and the New Haven Branch 
from their current levels of approximately 60 hours to 49 hours per week. These 
49 hours would be distributed as follows: Monday, Tuesday, Wednesday, 10 a.m. to 
9 p.m. Thursday and Friday, 10 a.m. to 6 p.m. Saturday hours at both branches 
would be discontinued. Ample branch service would remain available at Georgetown 
on Saturdays. The two branches currently have low or only average circulation on 


Saturdays, and scheduling of staff generally requires some staff members to work 


nearly every Saturday. 


We are recommending the following hours and schedule for the Woodburn and Harlan 


branches. 
Hours 
Monday Noon - 5:00, 6:00 - 9:00 p.m. 8 
Tuesday 9:00 a.m - Noon 3 
Wednesday Noon - 5:00, 6:00 - 9:00 p.m. 8 
Thursday 9:00 a.m. - Noon, 1:00 - 6:00 p.m. 8 
Friday 9:00 a.m. - Noon, 1:00 - 6:00 p.m. 8 
35 hours 

Staffing 


We recommend adding five 20-hour (2.5 FTE) grade level 3 positons to the 
northeast region. While these staff will have a branch assignment, they will 


be cross-trained to work in the Georgetown, New Haven, and Tecumseh branches. 


Usual branch assignments will call for one person to be assigned to Tecumseh, 
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one person to New Haven, and three people to Georgetown. This staff will be 


used to meet staffing needs/shortages at Georgetown, Tecumseh, and New Haven. 


Need for additional staff or substitutes at Harlan and on the bookmobiles will 
be met from staff regularly assigned to Georgetown and specifically trained to 


help out with these locations. 


Need for additional staff or substitutes at Woodburn will be met by staff 


regularly assigned to New Haven and specifically trained to help out at 


Woodburn. 


Staff shortages created at Georgetown and/or New Haven by needs at Harlan, 
Woodburn, or on the bookmobiles will be filled from the five part-time 


positions described above. 


The coordinator of this scheduling activity will be the manager of the 


Georgetown Branch. 


Conclusion 


The staff believes that adoption of the recommendations concerning organization, 


hours, and staffing will result in improved service, better use of resources, 
and increased clarity of the Library's objectives in the northeast region of 


Allen County. Successful implementation will provide the model for extension 


to the rest of the Library system. 
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AGENDA ITEM 7 


Requested Action: Review data 


SATURDAY USE OF NORTHEAST BRANCH LIBRARIES 


At the May meeting the Board of Library Trustees requested additional 


\, information in relation to staff recommendations concerning hours of 
/EN COUNTY 


{LIC LIBRARY northeast branch libraries. 
EBSTER STREET 

O19) 424.7241 a first effort in this direction. Additional data for all locations 
+3 ADDRESS. BOX 2270 
| WAYNE, INDIANA 46801 


The information on the attached sheet is 


and all days of the week can be generated, to assist in decision-making 


} 
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about branch weekly schedules. 
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SYSTEM NEW 


IOTAL GEORGETOWN JIARLAN ~~ HAVEN TECUMSEH =WOODBURN 
AVERAGE SAT 40 aye) X 10 16 9 
PATRON/HR TOTAL 37 53 9 10 13 7 
CIRCULATION/ SAT 72 113 Xx 24 32 22 
HOUR TOTAL 64 98 27 24 S/ 20 
*% OF PATRONS 
COMING IN FOR 
"OTHER" IN SAT -69 65 Xx rjais) i 2/9 
ADDITION TO TOTAL B07 iit te: 80 ./4 83 
CIRC & REF 
*% OF PATRONS 
COMING IN SAT aft “25 Xx 30 720 24 
FOR "OTHER" TOTAL 26 afae: “Abs 24 Tel 28 


ONLY 


This chart was developed from the results of four surveys taken in October 1983, 
April 1984, October 1984, and April 1985. The figures shown are the average of the 
four surveys. The survey instrument is one which has been developed for use by 
libraries nationwide and extensively tested. There are strict guidelines for its 
use. Because of this, and even allowing for the small size of the Saturday samples, 
these figures are a fairly accurate respresentation of the relation of Saturday 
service at the Northeast branches to the total service of those branches. 


The chart covers two main areas of concern: The amount of business, measured in 
patrons/hour and circulation/hour, on Saturday as compared to the rest of the week, 
and the relationship of non-circulation services to circulation. The figures show 
that approximately one fourth of the people who come to a northeast branch on 
Saturday are there to do something other than to check out a book and that three- 
fourths of the patrons are there to do something else in addition to checking out a 


book. From other figures supplied through the survey, we Know that approximately 
half of this "other" use is to return books. 


Conclusion 

Survey figures portray Saturday as a nearly average day at the northeast 
branches, slightly busier than normal in terms of the number of patrons and cir- 
culations but, on average, almost exactly average for other days. New Haven shows 


relatively more patrons coming in on Saturday for something "other" than circulation, 
all of the other branches show slightly less. 


Proposal 


Thé methods used to develop these figures can be applied to all of the days 
of the week. In addition, circulation figures which break the days of the week 
apart into morning, afternoon, and evening segments are available for some branches. 
With these, we will develop a scale which will rank the days of the week, and 
segments of days, in terms of the amount of public service provided during each 
Segment and which may be used as a tool to evaluate adjustments to branch hours. 
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AGENDA ITEM 16 
Requested Action: Approval 


Because of the increased responsibilities which the management of 
the Northeast region has placed on Kathy Witwer, manager of the 
Georgetown Regional Library, the Georgetown assistant manager Gwen 


Fields has assumed increased responsibility for the daily routine 


guidance of the Georgetown staff of 9.1 fte and the operation of 


the branch. We propose the following change in salary: 


Gwen Fields #111 Georgetown Regional Library from ol 6.906.235 
Assistant Manager Cos l/s 500300 
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T WAYNE, INDIANA 
J2: (219) 424-7241 
|G ADDRESS: BOX 2270 
1) WAYNE, INDIANA 46801 


a‘ VEBSTER STREET 


«J. Ashton 


lirector 


AGENDA ITEM 18 
Requested Action: Review 


SCHEDULE OF BOARD MEETINGS FOR 1985 


All meetings are scheduled for the fourth Thursday of the month at 


3:00 p.m., except as otherwise noted. 


24 January Main Library 

28 February Main Library 

28 March Main Library 

250 ADE! New Haven Branch 

23 May Little Turtle Branch 

27 June Tecumseh Branch 

20) LY: Monroeville Branch 

29 August Main Library (Fifth Thursday) 
26 September Harlan Branch 

24 October Georgetown Branch 

26 November Main Library (Tuesday) 
30 December Main Library (Monday) 
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MINUTES 
Board of Library Trustees of the Allen County Public Library 
PUBLIC HEARING ON THE BUDGET, LEVY, AND TAX RATE 


22 August 1985 


In accordance with ‘aie legally advertised notice, the Board of Library 

Trustees of the Allen County Public Library held a public hearing on the 1986 
budget, levy, and tax rate in the Board Room of the Main Library at 1:00 p.m. 
on Thursday 22 August 1985. Lu Ann Beaman represented the Board of Library 
Trustees at the hearing. Steven Fortriede, Acting Director of the Allen County 
Public Library; Sheldon Kaye, Branch and Bookmobile Manager; and Katherine 


Smith, Clerk to the Board; were also present. 


1. Mrs. Beaman opened the public hearing. 


2. A member of the public appeared and asked several questions on the 


budget. The questions were answered by Mrs. Beaman and Mr. Fortriede. 


3. Mrs. Beaman closed the hearing at 1:23 p.m. and adjourned the meeting. 


7 ; as “ 
‘ et aad to HUA: ii 
rat 


0 4 sin tat Wh YVad oon 


1%, -) 


Yeidtd to reo afd, batne: ogee pemaok i wl - 280 Enry se i 
yioued wal lA andy Bo 26t4672tt sabroa , obaittyo% overt, sgtinod ods see 


eu rrodded bee jtegensM slidamieo® bos Af jos i sitar noblede iad ae ; 


wire 


tnseerq Cele sT8W 3 i brsod ott ot 1 2 


wotteenp Iazovex basen bos be x, age oRiivg, aii to 13d 


. r iy 
IM Bor comesh exh yl betes e1sw enotias up eT | saapbod 
cf % 
an 


° 7 


“pr Fioom oS? basrivot{ be bas smeq €%a41 ta ek iand ony \bseo[s narod vem 


) EBSTER STREET 
) WAYNE, INDIANA 


> 


26 August 1985 


To: All Library Board Members 


From: Steve Fortriede 


Re: The 29 August 1985 Regular Board Meeting 


The Board of Library Trustees will meet on Thursday 29 August 1985 at 
3:00 p.m. in the Board Room of the Main Library. In the absence of 
Mrs. Gates, Mrs. Beers will preside. 


This is the meeting at which the 1986 Operating Fund and Bond and 
Interest Redemption Fund budgets, levies, and tax rates will be 
adopted. Several Board members have indicated that they will be unable 
to attend. 


This Board packet contains more than the usual amount of material with 
the analysis of the copier bids, the budgets, a proposed change in a 
circulation policy, and a proposal for a major:joint promotion. Please 
take time to look over these materials before the meeting. 


I look forward to meeting with you on Thursday. 
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AGENDA 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
Thursday 

ZOMAUCUST LOGO 

StQORpD. ms 

Board Room, Main Library 


Adoption of the agenda. 
Approval of the minutes of the 25 July regular Board meeting. 


Approval of the minutes of the 22 August 1985 public hearing on 
the budget, levy, and tax rate. 


Receiptrot sthesiinancialireportiofioliJuly 1985. 


Report of the Acting Director. 


as) Hubpbaryeuse through moh’ Jaly (2965. 
Nomination of Sheldon Kaye to be President of Tri-ALSA for 1986. 
c. Distribute copies of the newly codified Staff Handbook. 

Geaaeiio diy. 
d. Failure of LSCA retrospective conversion grant application. 
e. Final report on the receipt of funds from the Christman estate. 
Plans for celebration of 90 years of service to the community. 


Sa 


Appointment of Sheldon Kaye as ACPL representative to the Tri-ALSA 
Executive Board. 


Receive report of evaluation of copier bids and award contract for 
lease of copiers. 


Receive report of evaluation of telephone system proposals and 
resolve to advertise for bids for a new telephone system for the 
Main Library. 


Adopt the 1986 budget, levy and tax rate for the Operating Fund 
and Bond and Interest Redemption Fund budgets. 


Receive automation progress report. L. Stanley and S. Fortriede. 


Resolve to hire financial and bonding consultants to determine the 
costs of a possible bond issue. L. Stanley. 


Adopt a change to the present circulation policy. 


Approve a joint promotion with Noble Roman's Pizza Restaurants, 
WMEE-FM, and Coca-Cola. 


Set the schedule of Sunday hours for 1985-86. 
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15. Approval of the following change in the Authorized Staffing Table: 


An additional 20 hour Grade 1 position for the Tecumseh Branch Library 


2) LE 


Grade 1 


16. Approval of the following salaried appointments: 


Carol Brown 


Larry Schnurr 


Rick Spallone 


Mary Compton 


Margaret Braden 
Linda Chapman 
Linda Cavanaugh 
Deborah Gordon 
Christa Brown 


Tamara Springer 


17. Approval of payment 


#306 


#444 
#520 


#344 


#283 


#115 
#114 
#117 
#212 


August 
Manual 
Manual 


18. Other business. 


19. Adjournment. 


Business and Technology Clerk 
Support Services 
Mail Room Clerk 


Security Services 
Security Supervisor 


Genealogy Collection 
Librarian 


Art, Music, and Audio-Visual 
Services - Librarian-job share 
Georgetown Branch Clerk 
Georgetown Branch Clerk 
Georgetown Branch Clerk 


Tecumseh Branch Clerk 
ofthe: followings piiis : 
Accounts Payable 


Cheeks: (Gi278 — 1332) 
Checks (1333 - 1366) 


$4201.60 per year 


SLO SI 2004 


$10, 352.64 


$13,483.45 


$13,483.45 


S605 7260 


$10,352.64 
SIOn 85264 
Cilite ways Sytenl 
SS piso. 


$166,220.34 
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MINUTES 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 


29 August 1985 


The Board of Library Trustees of the Allen County Public Library met in 
regular monthly session in the Board Room of the Main Library at 3:00 p.m. on 
Thursday 29 August 1985. Members present: Patricia Beers, Alan McMahan, Lu 
Ann Beaman, James Ganaway. Members absent: Mary Koehlinger, Zohrab Tazian, 


Rae Gates. Mrs. Beers presided. 


1. Adoption of the agenda. The Board adopted the agenda as circulated. 


2. Approval of the minutes of the 25 July regular Board meeting. The 


Board approved the minutes as circulated. 


3. Approval of the minutes of the 22 August 1985 public hearing on the 


budget, levy, and tax rate. The Board approved the minutes as circulated. 


4. Reception of the 31 July 1985 financial report. Douglas Lehman 
presented the 31 July 1985 financial report. The Board received the report 


as presented. 


5.) Report of the Acting Director: 

a. Library use through 31 July 1985. Steven Fortriede reported 
that 282,545 books were circulated in July 1985, a 13.5% increase over 
July of 1984. Over one million, five hundred fifty-four thousand books 
have been circulated so far this year, a 10.01% increase over this date 
in 1984. Georgetown led in the July figures with a 30.4% increase over 
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Soe 
b. Steve Fortriede announced that Sheldon Kaye has been nominated 


to be President of Tri-ALSA for: 1986. 


c. Charlene Holly distributed copies of the newly codified 


staff handbook to the members of the Board. 


d. Steven Fortriede read a letter from the Indiana State Library 
Historical Board which turned down our request for an LSCA retrospective 
conversion grant. Mr. McMahan asked that Steve Fortriede find out what 


projects were approved and who was on the board that made the decisions. 


e. Steve Fortriede reported that the Library has received a 
settlement check from the Christman estate of $59,170.19 to the 
Allen County Public Library Foundation. The Library will receive one 
more small check representing interest. These funds cannot be used as 


matching funds under the terms of the Challenge Grant. 


f. Plans for celebration of 90 years of service to the community. 
Steven Fortriede reported that the Library plans a celebration to 
recognize the fact that the Library will complete 90 years of service 
to the community this year. Many activities are planned to commemorate 
this event, one of which is proposed in agenda item #13. Since the 
Board was on the subject of the birthday celebration, they decided to 


skip to agenda item #13 at this point. 


13. Approve a joint promotion with Noble Roman's Pizza Restaurants, 
WMEE-FM, and Coca-Cola. Steven Fortriede explained that Noble Roman's 
Restaurants had approached the Library, wanting to work out some joint 
promotional activity. The giant birthday party was decided upon. This party 
is to be held on 10 November 1985. WMEE-FM will provide 10 days of extensive 


publicity prior to the event. Noble Roman's will run promotions within their 
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restaurants. The party will be held during the regular Sunday hours of 
the Library. Noble Roman's will serve pizza and Coke in the auditorium. 
Tours of the Library will begin every 5 minutes, ending in the auditorium. 
The Board approved this joint promotional activity which is expected to 


draw the largest crowd ever for a Library event. 


6. Appointment of Sheldon Kaye as ACPL representative to the Tri-ALSA 


Executive Board. The Board appointed Sheldon Kaye to this position. 


7. Receive report of evaluation of copier bids and award contract for 
lease of copiers. The Board received the report of the staff concerning the 
bids on the lease of copiers and the purchase of microform reader/copiers. 

The staff recommended that the Board accept the bid for Canon copiers submitted 
by Fort Wayne Business Products. The Board accepted this bid for the lease of 
Canon copiers. The staff also recommended that the Board accept the bid of 
Indiana Office Systems for microform reader/copiers to be purchased. The 

Board accepted the bid of Indiana Office Systems for the purchase of microform 


reader/copiers. 


8. Receive report of evaluation of telephone system proposals and 
resolve to advertise for bids for a new telephone sytem for the Main Library. 
The Board received the report on the feasibility of replacing the outdated 
and unsatisfactory telephone system at the Main Library. The Board adopted 


a resolution to advertise for bids for this equipment. 


9. Adopt the 1986 budget, levy and tax rate for the Operating Fund and 
Bond and Interest Redemption Fund budgets. The Board adopted the 1986 budget, 


levy, and tax:rate. 
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10. Receive automation progress report. Luana Stanley presented a 
report on the steps involved in the bonding process, should the Board 
decide to proceed with automation. Steven Fortriede further explained 


the steps involved. 


11. Resolve to WES financial and bonding consultants to determine 
the costs of a possible bond issue. Steven Fortriede explained that a 
financial consultant would be used to investigate alternative sources of 
financing, costs of bonding, costs of other sources, and to serve as a 
tactical advisor. Bernard Perry has been suggested as a possible financial 
advisor. A second consultant would be used to shepherd us through the 
bonding process. William Salin, an attorney, has been advising us with 
preliminary information so far. These consultants would be paid on a per 
diem basis. If the financing does not go through, they do not get paid. 
If the financing does go through Mr. Salin estimates that the cost to the 
Library would be approximately $37,000 ($5,000 for legal work that would be 
done by the Library's lawyer Stan Hood; $12,00 for Bernard Perry, the 
financial consultant; and $20,000 for Bill Salin, the bonding consultant - if 


they were the persons selected). 


Mr. McMahan moved to hire financial and bonding consultants with the 
understanding that there will be no charge incurred by the Board or the Library 


Dae: 


1. the Library Board decides not to automate or to cancel the bonding 
process; 

2. if some outside authority decides not to allow the bonding; or 

3. if the bonds are unable to be sold in the marketplace. 
Further, if the Library does proceed with automation and a bond issue does 


come to fruition, that the charges will not exceed $42,500 for financial 
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and bonding consultants and for lawyer fees. The Board accepted Mr. McMahan's 


motion and resolved to hire financial and bonding consultants. 


12. Adopt a change to the present circulation policy. Steven Fortriede 
explained that the Library reluctantly had decided that a generic pricing of 
materials was needed in order to reduce the workload on the overdues collector. 
This change would also enable circulation staff to quote a price immediately to 
a patron when materials are lost, damaged, or not returned. It was suggested 


that the following average price list be adopted for materials: 


Adult nonfiction $24.00 
Adult fiction $15.00 
Adult records Sie 00 
Juvenile fiction & nonfiction $11.00 
Juvenile records S$. 8.00 
Pamphlets $ 2.00 
Paperbacks So. 00; 


The Board adopted the following amendment to paragraph 8 of the Circulation Policy: 
Lost, damaged, or destroyed books, pamphlets, and records will 
charged according to the average replacement cost for the specific 
type of material. All other items will be charged at the actual price 
listed in a standard pricing source. If the actual price of the materials 
is expected to be substantially higher than the average replacement cost, 
the staff may, upon verification of the price with a standard pricing 


source, charge the actual listed price. 


14. Set the schedule of Sunday hours for 1985-86. The Board adopted the 
schedule of 1:00 p.m. - 6:00 p.m. open hours at the Main Library on Sundays, not 
just for 1985-86 but henceforth, beginning the Sunday following Labor Day and 


ending the Sunday prior to the Memorial Day holiday, with the exception of Easter 


Sunday or any other Library holiday which might fall on a Sunday. Easter will be 


March 30 in 1986. 
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15. Approval of the following change in the Authorized Staffing Table: 
An additional 20 hour Grade 1 position for the Tecumseh Branch Library 
a FTE Grade 1 $4201.60 per year 


The Board approved the addition. 


16. Approval of the following salaried appointments: 


Carol Brown #306 Business and Technology Clerk $10,352.64 LA ORELE 

Larry Schnurr #444 Support Services $1.0'9352. 64uee 120eRTE 
Mail Room Clerk 

Rick Spallone #520 Security Services $bos483.45. (1.0 FEE 
Security Supervisor 

Mary Compton #344 Genealogy Collection SI3 4483 45% eh .OETR 
Librarian 

Margaret Braden Art, Music, and Audio-Visual 


#283 Services - Librarian-job share $16,057.60 1.0 FTE 
Linda Chapman 


Linda Cavanaugh #115 Georgetown Branch Clerk S LORD I 2nO4y whl. ORBLE 
Deborah Gordon #114 Georgetown Branch Clerk 510,352.04 1.0 FTE 
Christa Brown #117 Georgetown Branch Clerk Se Sif iee sl .8 FTE 
Tamara Springer #212 Tecumseh Branch Clerk SEG 3 ook <5 ELE 


The Board approved the appointments. 


17. Approval of payment of the following bills: Steven Fortriede certified 
that the following bills are true and correct and are supported by invoices or 


other appropriate documentation: 


August Accounts Payable $166,220.34 
Manual Checks (1278 - 1332) BS 36 Pie. 21. 
Manual Checks (1333 - 1366) 80,767.98 

$292,,605253 


The Board approved the payment of the bills. 


18. Other business. None. 


19. Adjournment. The Board adjourned. 
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AGENDA ITEM 5 f 
Requested Action: Receive Report 


PLANS FOR CELEBRATION OF 90 YEARS OF SERVICE TO THE COMMUNITY 


The Library was opened to the public on January 29, 1895. As we come 


into this Fall season, we are nearing the completion of our 90th year 


of service to the community. The staff has planned a major celebration 


} IC LIBRARY 
WEBSTER STREET 
+ WAYNE, INDIANA 
4: (219) 424-7241 


AO ADDRESS: BOX 2270 which are major supporters of libraries nationwide, have offered to 
“\AYNE, INDIANA 46801 


sponsor a huge birthday party at the Library on Sunday, November 10. 


all through the month of November with programs, displays, and public 


events to commemorate the occasion. Noble Roman's Pizza Restaurants, 


(See agenda item #13 for additional information.) A staff committee is 
working to develop and finalize the list of events. Some of the programs 
and activities under consideration are as follows: 

Children's Book Week, Nov. 11-17 - Jamie Gilson, Author 


Historical display - Several, rotating, pictures of the Library 
through the years 


"Bicentennial minutes" - research and write copy about significant 
events in the history of the Library 


Design a birthday hat 

Slonesay birthday card tor theyACrk 

Famous Hoosiers - donate autographed books for auction 
Treasures of the ACPL display and program 


Homecoming for former employees and Board members - "Come Back to 
the Library," - a guestbook 


Period storytelling from books owned in 1900 


Poetry contest - prizes handed out at public event 


Testimonials from famous persons or long-term users 

Contest for the oldest overdue book returned??? 

Billboards - "Happy 90th!" - Coliseum, Embassy, etc. 

Who else shares our birthday? What other businesses started in 1895? 
Balloons for kids 

My favorite book, my most important book 

1890's recipe contest 

Focus on the people who started the Library 


Declaration of Allen County Public Library Month. 


With the tremendous increase in Library service and use over the past 
few years, the large number of events planned during the month, and the 


| publicity offered by Noble Roman's, this could be one of the most 
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exciting periods ever for the Library and the staff, an opportunity to 
show off our accomplishments, to attract new first-time patrons, and to 
provide a kickoff to the Friends membership campaign in December. We 
invite your participation with the staff to make this event a resounding 


success! 


Se an ie 
IY ae aon et 
Es aa ar ns | 

Satan 


, 
+ 


anit adh Maen aaa 
AR tien i’ 
f Re ‘i a mi ligt i 
Niet Nya - tu 


(219) 424-7241 
|, ADDRESS: BOX 2270 
IAYNE, INDIANA 46801 


ee 


AGENDA ITEM 7 
Requested Action: Receive report and award contract 


EVALUATION OF COPIER BIDS 


NEED 


The Library provides coin operated copying machines as a service to the 
public and as a practical measure to reduce theft or mutilation of 
Library materials. Some copiers are also used for office purposes and 
for producing or duplicating books for the Genealogy Collection. Many 
of our current copiers have reached the end of their useful lives. On 
several days in recent months not a single public copier was in working 
condition at the Main Library. Copier revenues are down 5% since 1984 
while other services show increases. Copier maintenance costs are in- 
creasing. At its July meeting, the Board received bids for copier 


equipment and maintenance and took the proposals under advisement. 


RECOMMENDATION 


It is the recommendation of the Library staff that the Board accept the 
bid for Canon copiers submitted by Fort Wayne Business Products and that 
the Board elect to lease rather than purchase the copiers. The staff 

also recommends that the Board accept the bid of Indiana Office Systems 


for microform reader/copiers and that the Board purchase these copiers. 


EVALUATION 


Of the four copier bids received, two, Rem-Rand and Fort Wayne Business 
Products, were considerably lower than the others. Fort Wayne Business 
Products presented the lowest bid. We judged the copiers offered by 
these two bidders to be nearly equivalent, but we preferred the Canon 
copiers. The Canon NP 7550 is 20% faster than its competitor and its 
price includes automatic duplexing or dual-sided copying. These are 
important time- and paper-saving advantages in the high-volume Genealogy 
copying environment. The Canon NP 250 comes complete with base cabinet 
while its competitor requires a special cabinet at an additional cost. 
This cost becomes significant when it is realized that 1/ copiers of 


this type are included in the three phases of this project. 


Only one bid was received for the microform reader/copiers. 
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PAYMENT METHOD 


There is a fairly strong consensus within the accounting profession that 
the proper way to evaluate lease-buy decisions is through the comparison 
of the present values of the purchase and lease options. A complete 
analysis of the bids and associated costs is attached. If we analyze 
present values for the lowest bid, the purchase option is favored by 


$4,766.89. However, there are other factors which should be considered: 


Leasing copiers will put us into an ongoing renewal cycle which should 
enable us to maintain a constant level of service without the highs and 


lows of the past. 


The cost differential will be negated if only one copier ceases to 
function during the three-year period. Given past experience, we expect 


at least one failure because of the type of use these machines experience. 
New, or periodically renewed, equipment should improve copier revenues. 


For these reasons, we recommend the lease option for the copiers. The 
microform reader/copiers have a longer useful life and operate at lower 
volume in a controlled environment. For these reasons, we recommend the 


purchase option for these two pieces of equipment. 
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AGENDA ITEM 8 
Requested Action: Receive report 


EVALUATION OF TELEPHONE SYSTEM PROPOSALS 


We have received and evaluated proposals for a new telephone system to 


replace the outdated one at the Main Library. Proposals have included 


both purchase and lease costs. Because the useful life of this equip- 


ments nelatavely long ithe, purchase; optaons)/arevt ar) more) economical 


than the lease options. Based on the proposals received to date, we 


»: (219) 424-7241 


| eee anticipate the cost of the system, installed, will be $60,000 to $70,000. 
RI\VAYNE, INDIANA 46801 


We suggest that this be paid over two years: in 1985 from funds 


| available in lines 361 - Building Repairs and 392 - Loan Interest, and 
Ch. 


i ctor 


in 1986 from funds budgeted for equipment. 


We request that the Board adopt a resolution to advertise for bids for 


this equipment. 
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AGENDA ITEM 9 
Requested Action: Adopt 1986 Budget, Levy, and Tax Rate 


After the 1986 budget was prepared and submitted to you, we were 
informed by our insurance agent that, due to the changed situation in 
the money market, we could expect our insurance bill for 1985 to be 


higher than expected and that, for 1986, we should budget $75,000 


WEBSTER STREET instead of the $40,000 we had planned. In addition, the copier lease- 


ll) WAYNE, INDIANA Z er L : 
2: (219) 424-7241 or-purchase decision will require movement of funds from one budget line 
lj ADDRESS: BOX 2270 
RI WAYNE, INDIANA 46801 


to, another. 


iliAshton None of these changes will affect the total budget, the tax rate, or 
| ector 


the levy as advertised, but they do affect the details of the dis- 


tribution of funds within the operating budget. 


Attached are two versions of the revised budgets. The version titled 
Option 1 assumes that copiers will be leased; the Option 2 version 
assumes copiers will be purchased. Both versions include the increased 


funding for insurance obtained by recasting or reducing other budgeted 


amounts. Both budgets are valid whether or not the decision is made to 


purchase telephones, since that money is included in the equipment line 
(440) and, if not used for telephones, will be used to purchase other 


equipment. 
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89 AUGUST 1985 ALLEN COUNTY PUBLIC LIBRARY 


OPTION #1 
1986 OPERATING BUDGET PROPOSAL 

#21 *%#CHANGE 

| 1984 1985 1986 BUDGET 

oe DESCRIPTION ACTUAL BUDGET BUDGET 1986/85 
tie SALARIES 1, 789, 876 &,297,300 2, 480, 839 Bra"; 
'115 HOURLY WAGES 413,088 438,715 woOek ar 14.0 | 
(117 SUMMER HELP Soe o44 BS, 100 100, OOO eles 
1119 TEMPORARY HELP were etal gs he 38, 913 (40, 3) 1 
! TOTAL WAGES 2, 318, 830 POF, GU oS. LEO, O00 G.2 | 
,iel FICA lf aah & esas 2£O3, 000 ees, O8O Ht eH 
}ie2 UNEMPLOYMENT 3, O0c 8, 000 10, 000 eae: 
Hades PERF Boe ul 103, O00 117,840 14.4 |} 
'124 GROUP INSURANCE Lia, co? 174,149 220, OOO fad re 
' TOTAL BENEFITS SIO, Ode 488,149 570, 920 Cercle 
\ TOTAL COMP & RBENEF BO, ooo Sy 472, 449 ~S,690, 920 9.4 |} 
"213 OFFICE SUPPLIES 46, 570 50, OOO Dee DS erulans 
(221 CLEANING SUPPLIES med ayes) LO, OOO ra He EW shat) mes 
Weee FUEL 29, 322 40, 000 34, 920 ea beet RE 
{223 OPERATING SUPPLIES eb splale FES 95, 000 Jers su) Lo 
$231 BUILDING SUPPLIES Ti Le fice Oo, O00 34, 650 erp ONT 
1233 REPAIR PARTS roy Legit hey 16, 000 foie Biel #)8 a Yadoiaee| 
H TOTAL SUPPLIES ec7, 478 254, 000 269, 020 pa yee fat 
1314 PROFESSNL SERVICES 46, 933 Sa) 24, 500 (34.7) 1 
} 321 TELECOMMUNICATION 53, 864 8O, O00 69, 300 (13.4) 
1 3c2 POSTAGE/FREIGHT 35,544 48, 300 48,172 Pilsen bak 
R323 TRAVEL EXPENSE 12,243 13,000 32, SOO Pacis: 
\324 TRAINING/DEVELPMNT few aA! te Pea 8 14, O00 Poor 
{3c ADVERISING/PRINTNG 3,009 3, 700 App LOE) eae hanes 
1342 INSURANCE 34,399 38, O00 74 OOO Carta 
1/351 NATURAL GAS 64,273 70,000 te 000 TP ines 
Steoe ELECTRICITY 248, 746 297,000 296,076 COPS) 
1353 WATER SD, 204 6, O00 6, O00 ae 
1354 TRASH/SEWER 6eGc/ 8, OOO 7,600 CAS Bie 
1361 BLDG REP& MAINT 126, 184 1907, 000 Pte 70 SBT 
(G62 EQUIP MAINT/REP 41, 302 30, O00 48, 800 (2.4) 1 
1363 EQP SERV CONTRACTS Lt Get es SO, OOO 58, 282 terGe. 
1372 RENTAL /LEASING Ve ei moe) 36, 840 Ciec) 
1391 DUES 875 &, O00 6, 300 ay te 
13292 LOAN INTEREST to, 7 os 20, O00 Po, C00 rier any 
1394 LIRF TRANSFER 117,481 a) 125,000 
1395 BINDERY ree Wad =p A) 35, 200 25, 000 (28.6) } 
1396 COMPUTER SERVICES Ganga 7 66, 000 88, 250 Cl Mat 
1397 PHOTOGRAPHIC SERV 987 3,000 3, 990 Gans i 
| 398 PROPERTY TAXES por 3,000 rege 19) 0] Couns) 
OTH SERV & CHARGES 964, “98 PO4RG00 £1 P29 Vee0 Soom 
! ‘ 
! ‘ 
)440 EQUIPMENT 100, 968 yore. 160, 840 68.8 | 
1451 BOOKS MET SS yrn O Fs TUG ON) fe) Paes fk 1 hee Sa aE 
/452 PERIODICALS tee etleg ott) foal nal ppraihe Je Gaston 
453 NONPRINT MATERIALS NG. Ca ih: Coe WO LS) 144, 737 hes Joye 
| CAPITAL OUTLAYS ot) 7, lei go,eoo 1,410,840 Te. 0. | 
TOTAL BUDGET appp yal: beghate By OVC toes Gs Jo, OOO) igeegi sh 
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poo~edponoed ved vsnibeseed eaedbensniboore Spee ibearedy-orelb-e=edbe-waipoere pred voodoo <0 dp raneprenadbeste dp vsandpennalpessnipersnipeossipesce frenendpoass Specenypasenipneredpwnendpecns eens gpesaadpeepeyieauadesmedpwesadswsieesiedpuees gp wevedbontsdssasiiprsse]iosse Sess diesss sss ss pense ieses isso: Siaat i acs ess I eae ceeeleeeeennelienanl 


cee 06% (S 
Ses ,0oe 


Qa 2 
t 2.08. ood OC} 
{if 08) sie fe 
; 2.8 OOO OBL. .= 
i ©. Oa ,£SS 
i 0.¢s OO ,OT 
; #& et 04a5,Tift 
: £..eS Oo ,0SS 
; o.Vi CSP ,ONE 
; se OBE ,OCS 
! 
\ Ost OOF .G 
; O.38 QO ,T 5 
,t7 .S0) OSE ,4e 
i; @.l ogs , a 
> 6 € (Ha, ee 
\ -o8 nog ,e* 
. €.8 C80 oS 
aw MoE pg? 

1 ¢e&.f1) nye ~8o 
106 0 cVt Be: 
0.02! Oe ~St 
5 ff CH ye. 1 

i \ «Ol Cae »*% 

Pp .VE OO) aS 
rt 000 ,&) 
(¢é 0) aye aes 

i Oe LICK? act 
© (0.8) ood ,\ 
7 o. OOF ARI, 
a) GOOG Be 
a ald “8S ,Bc 
~ <2 O46 ,ot 
f Ose OOF ,o 
' ay oa) o0G ci 


noo ,éo! 


‘3 .08) CHO) » ue 
| Se oO2S ,68 
' £ £8 QOS »t 
7th .t oof .S 
§. OFS OV 1 pt. 
} €&.6a One at 
, Jal Hae Ce 
+ 21,2 Pes ,2is 
2,2 CEN, eer 


eat Bae 


Gan , SVE e 


HOO ,Of 
000,05 
000 ,Oe 
000 ,gF 
OOD ,b% 
000 ,.a! 
000 ,f2S5 


oof , Ta 
OOD ,O8 
vee. Ae 
OOo ,t. 1 
HO ,td 
GOT ,& 
Hog ,66 
HOO ,OF 
000 ,5¢eS 
090 .3 
HOO ,4 


O80 TO! 


NOD ,oe 
000 .OF 
O00 , a> 
000 ,@ 
(rad ,O& 
i 

OOD ,Et 
GOO ,ad 
WOO 4% 
000 ,= 
OO , ABE 


ea5 ,ce 

000 >,aN% 
oo? S05 
OO1,tSt 


OHH OTA gt 22S es vt 
IG {OBE 4 019,208;2 i 


— sige 


a 


- 
' 


£Se ,C08 ,S 


ove ae 
Eve 8 

S85 ,eS 
e855 ° * 
eet ve 

rar is 
ave, TSS 


ELe ae 


$38 ,E°2 - 


ade .@t 

£45 ,3t La? 
38, 

€ao ,f': 


See Foe 


EvS »#o 
aes ,Bes 


a05 ,2 

T56.0.. 
SUL re 
Sot ,t¢ 
frt.,Si 


eye 


eav ,al 
ree ,vil 
€t8,15 
VE ,e8 
[se 
61t 5 
Bet Pat 


Bae ,o0! 
Sit ,B08 


(OR ESE 
550,00 on 
er 


ey 


™ 


- 4 ad ‘ a a 
ney a 
pe oes 


ar yes cane Be 


Ne 


cod unt 
YTEIIATIaS 
pause 

THIAM S939 
aay \TMrAM 
BTOAA THOS 


AUGUST 1985 ALLEN COUNTY PUBLIC LIBRARY 


OPTION #& 
1986 OPERATING BUDGET PROPOSAL. 


31 *CHANGE 

| 1984 1985 1966 BUDGET 

no 7A DESCRIPTION ACTUAL BUDGET BUDGET 1986/85 
f SALARIES 1, 2899876 2,297,300 &, 480, 850 8.0 | 
HOURLY WAGES 413, 088 438,715 OO, 257 14.0 | 
SUMMER HELP ~8, 941 83,100 100, 900 20.3 | 
TEMPORARY HELP 76, 925 65,185 38,913 (40.3) 1 
TOTAL WAGES e918, 8340 2,884,300 3,120,000 8.2 | 
FICA 183, Ofc O03, O00 eeg, O80 Jenn 
' UNEMPL.OYMENT ! 9, 852 8, O00 10,000 rags s 8 bit 
PE. RF 83, 580 103, 000 117, 840 14.4 ; 
GROUP INSURANCE 114, 239 174,149 220, O00 AS yy cit 
TOTAL BENEFITS 390;693 488,149 a7 Uyode Tin 4 
TOTAL COMP & BENEF 2,909, 52s 3,372,449 3,690, 920 9.4 | 
fee OFFICE SUPPLIES 46,5970 WO, OOO iy WOO we O 4 
fed CLEANING SUPPLIES 8,773 20, O00 21,000 oO 
fee FUEL. 29, Gee 40, 000 34, 920 Clicel? tia 
-23 OPERATING SUPPLIES 73, 893 95,000 96, 750 1.6 | 
231 BUILDING SUPPLIES 47,799 33, 900 34,650 we Ot 
633 REPAIR PARTS ely ie 16, 000 29,290 B2.5 | 
TOTAL SUPPLIES Sessa 254, 000 269,020 By og adyt 
214 PROFESSNL SERVICES 46, 933 37,500 24, 500 (34.7)! 
21 TELECOMMUNICATION wa, 864 BO, O00 69, 400 (13.4)5 
ee POSTAGE /FRE IGHT 35, 544 48, 300 48,172 (0.3) 5 
e3 TRAVEL EXPENSE 12,243 13,900 Se, 900 150.0 | 
224 TRAINING/ DEVELPMNT 7,067 11,000 13,000 18.2 3 
232 ADVERISING/PRINTNG 3,089 3, 700 7,500 NM TE TA 
b4e INSURANCE 34,999 38, 000 75, OOO 97.4 | 
fS1 NATURAL GAS 64,273 79, 900 754 O00 Cols Wah 
ioe ELECTRICITY 248, 746 297,000 296,076 (O. 3) 1 
£53 WATER Ty LO4 6, OOO 6, O00 aga 
(54 TRASH/SEWER 6, O27 8, O00 7,600 (3. OO) 
£61 BLDG REP& MAINT 126, 184 107, Q00 lle, 709 Det 
“h6e2 EQUIP MAINT/REP 41, 40¢ TO, O00 48, BOO Ca. 4) i 
863 EQP SERV CONTRACTS 41,202 WO, O00 78, 282 16.6 | 
72 RENTAL/LEASING 12; lis Be, O00 18, G60 C1 iSperet 2's 
#91 DUES 875 &, O00 G, 300 we QO 
$92 LOAN INTEREST 1G. /o4 30, O00 15,900 (50.0) 5 
LIRF TRANSFER 117, 481 ) 125, 000 
BINDERY 21,419 35, 000 BS, O00 , (28.6) 1 
COMPUTER SERVICES 63,357 66, OOO 88, 250 33.7 3 
PHOTOGRAPHIC SERV ahey 3, 900 Ty WOO O3.3 | 
PROPERTY TAXES 2,018 3,000 2, 900 3.3)1 
OTH SERV & CHARGES 964, 298 984,500 1,161,940 a are A aa 
EQUIPMENT 100, 968 95, 269 179, 920 = Wate Med: 
BROOKS 708, SO 776, 000 889, 968 Lien. -} 
; PERIODICALS 173, 900 e202, FOO 215,295 6.1 3 
NONPRINT MATERIALS 96, 622 121,190 144, 737 em ee 
CAPITAL. QUTLAYS Wy eyee ee lo 1,195,269 1,429,020 L2G 
TOTAL BUDGET 5,181,291 5,806,218 6,550,000 12.8)! 
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IEN COUNTY 
;IC LIBRARY 


ILI¢ ADDRESS: BOX 2270 
IRWAYNE, INDIANA 46801 


r ctor 


i Ashton 


AGENDA ITEM 12 
Requested Action: Adoption 


PROPOSAL TO ADOPT GENERIC PRICING OF LONG OVERDUE MATERIALS 


Our practice has been to charge the current list price of a piece of 
material if that material is lost, damaged, or not returned. Experience 
has shown that the ability to quote a price for materials at the time of 
the initial contact with a delinquent patron is a major factor in se- 


curing the return of the material. It is also desirable to have a price 


available when a patron comes in to pay for a long overdue book, so that 


the patron is not required to wait while records are searched. As cir- 
culation, and hence overdues, have increased, the individual pricing of 
these items has become a major part of the book collector's workload, 
absorbing valuable time which could be used to contact delinquent 
patrons. The book collector estimates that she spends 5 hours per week 
looking up prices for an average of 265 titles. Of these, only 4 or 5 


are paid for, the rest are returned or not recovered. 


We have determined that the average prices of the most commonly used 
types of materials are as follows: 

Adult nonfiction S200 

Adult fiction Sule 

Adulturecords $11.00 

Juvenile fiction & nonfiction $11.00 

Juvenile records Sy se O0) 

Pamphlets Sm2300 

Paperbacks Sue OO. 


A major concern with generic pricing is that an unscrupulous patron might 
check out a number of expensive books, declare them lost, pay only the 


average price, and keep or resell the books at a profit. 


To address these concerns, we request that the Board adopt the following 
amendment to paragraph 8 of the Circulation Policy: 
Lost, damaged, or destroyed books, pamphlets, and records 
will be charged according to the average replacement cost for 
the specific type of material. All other items will be charged 
eurtheractualypnrce listed an) anetandard pricing source, (If) ithe 
actual price of the materials is expected to be substantially 
higher than the average replacement cost, the staff may, upon 
verification of the price with a standard pricing source, 


charge the actual listed price. 
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AGENDA ITEM 13 
Requested Action: Approval of joint promotional activity 


Noble Roman's Pizza Restaurants have a major nationwide program of 


cooperation with libraries to promote library use and services. 
Recently, representatives of the local restaurants have approached us 
and offered to help with the 90th birthday celebrations. They have 


proposed throwing a giant birthday party on Sunday, November 10 as a 


joint promotional effort of the Library, Noble Roman's, WMEE-FM radio, 


JEBSTER STREET 

+ WAYNE, INDIANA and Coca-Cola Company. 

0's (219) 424-7241 

ik) ADDRESS: BOX 2270 

YWWAYNE, INDIANA 46801 If approved, the event will be preceded by 10 days of extensive pub- 


licity, public service time, and feature reports donated by WMEE. During 
kj) Ashton this time, Noble Roman's will run a promotion in their restaurants in 
r ctor 


which a person who shows a library card will be entitled to a free Coke. 


Both Noble Roman's and the Library will hand out printed invitations to 


the party on the 10th. (Note: This celebration will be integrated into 
the month-long program, exhibit, and event celebration of the 90th 
anniversary of the Library, so that other events will be publicized 


during this period as well.) 


We expect to attract the largest crowd ever for a Library event. We 
estimate 4,000 to 6,000 people. We will offer tours of the Library 
beginning every 5 minutes and will have extra staff available to register 
new patrons, accept new Friends memberships, handle security and com- 


munications, etc. 


Noble Roman's will serve pizza and Coke in the auditorium where all tours 
will end. Pizzas will be prepared in the various Noble Roman's restau- 
rants and brought to the Library in heated trucks. Coca-Cola Company 
will provide soft drinks, and Noble Roman's will provide servers, paper 
products, etc. Drawings will be held every 15 minutes for free pizza 


dinners or other prizes. 


The printed invitations will indicate the sponsorship of Noble Roman's, 
WMEE, and Coca-Cola as well as the Library. WMEE's publicity and pro- 
mational pieces will also mention the joint sponsorship. Noble Roman's 
servers will be in uniform, and there will be a large Noble Roman's 


medallion behind the serving area. 


The invitations will be printed by Noble Roman's. The Library will be 


responsible for printing its own handouts, program schedules, etc. 
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AGENDA ITEM 14 
Requested Action: Set schedule of Sunday hours at the Main Library 
for 1985-86 


NAVIN 
NANTANS 


We propose to open from 1:00 p.m. until 6:00 p.m. on Sundays beginning 


8 September 1985 and ending 18 May 1986. On Easter Sunday, 30 March 


=N COUNTY 1986, the Library will be closed. 
C LIBRARY 


( “ADDRESS: BOX 2270 
IRINVAYNE, INDIANA 46801 
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Library budget Form No. 1 (Rev, 1982) 


LIBRARY BUDGET ESTIMATE 


For The Calendar Year Ending December 31, 19 86 


Allen County Public Library 
=o Alen & = eee County 


Prepare a separate estimate for each fund. 


Total 
OPERATING FUND Items Estimate Approved 
1 Personal Services 
Salaries and Wages | 
Salary of Librarian - - ----+--+---+--- 
Salary of Assistants - -----+----- 
112 Salaried. Employees 4 = ~~ = = = = = 2,480 , 830 
apHour Ly Kino oy ee gee eee en ne ce a a im 500,257 
Mivesummers np oy cepa ae Se et 100 ,000 
PROMTemnoraryve Emp lovee gsm fess em iain 38,913 
Salary of Treasurer - - ---------- 
Wages of Janitors ---------+----- ah 
Employee Benefits 
121 Employer's Share - F.I.C.A. -------- 223,080 
122 Unemployment Compensation - - - - - - - - - 10,000 . 
123 Employer's Contribution - P.E.R.F. - -- -| 117,840 
124 Employer's Contribution - Group Insurance - 220,000 
Sick Pay ----------+--+----- 
Other Employee Benefits - - -------- 
Other Personal Services 
Total Personal Services - ------- 3,690,920 3,690,920 
2 Supplies 
Office Supplies 
} Official Records - ------------ 
| Stationery and Printing - --------- 
213 Othét Office Supplies -------+----- 52,500 
Operating Supplies 
f 221Cleaning and Sanitation Supplies - - - - - 21,000 
222Fuel, Oil and Lubricants - -------- 34,920 
2230ther Operating Supplies -~ -------- 96,750 
Repair and Maintenance Supplies 
231 Building Materials and Supplies - - - - - - 34,650 
Paint and Painting Supplies - - - ---- - 
233Repair Parts --------------- 29,200 
Other Repair and Maintenance Supplies - - - 
Other Supplies 
Total Supplies - ------------ | 269,020 | __ 269,020 __ 
3 Other Services and Charges 
314 Professional Services 
Consulting Servi Ces — iim mi meen 24,500 
Engineering and Architectual Services - - - 
1LepRN SRS SS Soo ee So oS SSS 
Other Professional Services - - - ---- - 
Communication and Transportation 
32) Telephone and/ MeeetaApy - ---- - eo 69 , 300 
era CaF ae Be at > Ea ead Ra IN AD eet Sad ele hoe ecb ai 
32a0 taveling Expense ~s— si=u= == ~~ - <- - = 32, 500 
324 Professional Meetings - -------+--- ~ 15,000 
Freight and Express - - - --------- 


332 Printing and Advertising 


Advertising and Publication of Notices’ 
Printing, Other Than Office Supplies ey 
342 Insurance 
Official Bonds 
| Other Insurance 
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Estimate 
3 Other Services and Charges (continued) 
Ucility Services 


351 Gas - -----------+----+-- +--+ 75,000 
352 Electricity ----------+---+---4- 

353 Water -)—) = sy Safa ek 

354 Waste Disposal Services - - ------- - A 
Repairs and Maintenance 

361 Buildings and Structures - - - -- --- - 


112,700 
82 


362-3 Equipment - -----------+--+--+--+-+- 
372 Rentals /Leasing 
Real Estate - ---------+-+--6 
Equipment - ---------+----- 
Debt Service 
Payment of Bonds  - - ----------- 
Interest - Bonds - - ---------- - 
Other 
391 Dues --------------- ee ee 
392 Interest on Temporary Loans 
398 Taxes and Assessments - - - ----+---+-- 
394 Transfer to Library Improvement Reserve 
Fund ----------+-+-+-+--- 


SSOP a ACERS sel aa rennet eb de lied! Ae 


396 Computer Services > = - +--+ - 


397 Photographic CLVLCCS aa Fee 


36,840 


Total Other Services and Charges - - - - 


1179 220 


4 Capital Outlays 


Land -----------------+--+--- 
Buildings- ------------+--+-+--+--- 
Improvements Other Than Buildings - - - - - - 
440 Furniture and Equipment - --------+-- 160,840 
Other Capital Outlays 
451 Books - -----------+-+-+-+--+--- 889 , 968 


452Peritodicals and Newspapers - - - - - - - 
453Nonprinted Materials (Microforms & Audio- 
visuals)- --------+-e--+-+-- 


2154295 
144,737 


Total Capital Outlays - -------- 


Fund Total = - === —=-=-- <= == 22 = 


We hereby certify that the foregoing is a true and fair estimate of the necessary 


expense of the Ajjen County Public Library for the calendar year 1986 for the 


purposes therein specified. 


Date this 29thday of August — 1985 


Members of Library Board 
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Prescribed by State Board of Accounts Library Budget Form No. 2 (Rev. 1985) 


i Na A robert site ea Ay eam tel OT ont | 
10 YEAR CO TYP KEY 
Allen County Public LIBRARY _Allen COUNTY, INDIANA 


ESTIMATE OF MISCELLANEOUS REVENUES 
FROM SOURCES OTHER THAN GENERAL PROPERTY TAXES 
FOR USE IN PREPARATION OF ESTIMATE OF FUNDS TO BE RAISED 19.86 _ 
PREPARE SEPARATE ESTIMATE FOR EACH FUND 


ESTIMATED AMOUNTS TO BE RECEIVED 


A 


“A- re eal -X- 
Operating FUND July 1,1985_ | State Board | Jan. 1, 1986 | State Board 
of Tax to of Tax 


to 
SOURCE OF RECEIPTS Dec. 31, 1985 | Commissioners 


Dec. 31, 19.86 | Commissioners 


SPECIAL TAXES: 
0201 Intangibles Tax - Banks and Building 


and Loan - - --------------------------- 70,000 
0202 License Excise Tax ------------------------- 475,000 
0203 CAGIT Certified Shares - -------------------- SS 


0204 CAGIT Property Tax Replacement Credit -- - --- 


XXXXXXXXKX 
0212 County Option Income Tax (COIT) ------------ 


OTHER REVENUE: 


1515 State Distribution - - ----------------------- 
4100 Fines and Fees - ------------------------- 7,40 
2717 Photocopy Fees -- - ----------------------- ee9i 261 


6101 Income From Trusts ------------------------ 
6100 Interest on Investments - -------------------- 
2716 County Contractual Library ------------------ 
1418 Library Service Authority -------------------- 
2705 Township Contracts (List) ------------------- 


58, 324 


11,160 


Parkings Pees® YEASLSOR 2. Sc -2 -e -S 
Miscellaneousuueliee = 2.2.5. .2 220 


115,165 
20,000 


1419 Operating Grants (Specify Source) - ---------- ee ee ee oy | eee nes | ee ee 
CEeatonShucanteAss stancesCOmmamu lim 2.026 i 8] ———— 
BS ekcoxiCabless === «4 


wee meee ewes 


ee ee 


5207 Transfer From Operating Fund 
(For LIRF Only) ----- spelen esi agape 
6200 Rental of Property - - - - - -* oe apa 


weer eee eee eo 


9999 Total Columns A and B ~9/1,589 | 1,064,160 


Note: Col. A is for the period from July 1 to December 31 of the present year. 
Col. B is for the period from January 1 to December 31 of the incoming year. 
Cols. X are reserved for the State Board of Tax Commissioners adjustments. 
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LIBRARY BUDGET ESTIMATE 


Library Budget Form No. 1 (Rev, 1962) 


For The Calendar Year Ending December 31, 19 86 


Allen County Public Library 


Prepare a separate estimate for each fund. 


TION FUND 


1 Personal Services 
Salaries and Wages 
Salary of Librarian 
Salary of Assistants 


- —-— — — — re om 


Salary of Treasurer 
Wages of Janitors 
Employee Benefits 
Employer's Share - F.1.C.A, 
Unemployment Compensation - - - - ---- - 
Employer's Contribution - P.E.R.F. - - - - 


Employer's Contribution - Group Insurance - 
SACKS PAYS tm fe, ee lem tere Sn ea 


Other Employee Benefits 
Other Personal Services 


2 Supplies 

Office Supplies 
Official Records ------+=-+--20.2-2-4. 
Stationery and Printing 
Other Office Supplies 

Operaring Supplies 
Cleaning and Sanitation Supplies 
Fuel, Oil and Lubricants 
Other Operating Supplies - ------+.L7- 

Repair and Maintenance Supplies 
Building Materials and Supplies 
Paint and Painting Supplies 
Repair Parts -------------+-+- 


Other Repair and Maintenance Supplies - 
Other Supplies 


Total Supplies 


-——-— we yw BF BMF BF = we we we = wo 


3 Other Services and Charges 
Professional Services 
Consulting Services - ------+-----+- 
Engineering and Architectual Services - - - 
Legal Services --------+--+---+--+-+- 
Other Professional Services - - - ----- 
Communication and Transportation 
Telephone and Telegraph - - - - - - - 
Postage - -----------+---+--- 
Traveling Expense - -------+--+---- 
Professional Meetings 
Freight and Express 


Printing and Advertising 
Advertising and Publication of Notices 
Princing, Other Than Office Supplies 
Insurance 
Official Bonds 
Other Insurance 


Ce 


Items 


Ah 


Total 
Estimate 


Approved 
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Items Estimate 
3 Other Services and Charges (continued) 


Ucility Services 


Water -------------+--+--+-+-+- 
Waste Disposal Services 
Repairs and Maintenance 
Buildings and Structures - ------- - 
Equipment - -----------+-+--+-- 
Rentals 
Real Estate - - - - - - - - sect eee oe 
Equipment ---------+----+-+--+-- 
Debt Service 
381 Payment of Bonds 
382 Interest - Bonds 
Other 


280,000 


84,493 


Interest on Temporary Loans - - - - - = = = 
Taxes and Assessments - - - - - =- ---+- = 


Transfer to Library Improvement Reserve 
Fund ------+----+-+-+----- 


Total Other Services and Charges - - - - 


364 3493 


4 Capital Outlays 


Land - ==. ------.--- eo aw ee ee 
atkins Ss SSS sss oes se oSeae 
Improvements Other Than Buildings - - - - = - 
Furniture and Equipment - -------+--- 
Other Capital Outlays 

Books - -----------+-2+--+-+-- 


Periodicals and Newspapers - - - - - - - 
Nonprinted Materials (Microforms & Audio- 
visuals)- -------- ee 


° Total Capital Outlays --------- 


Fund Total - ---------+-+-+-+--e- 364 493 


We hereby certify that the foregoing is a true and fair estimate of the necessary ? 


expense of the _ Allen County Public Library for the calendar year 1986 for the 


purposes therein specified. 


Date this 29th day of August 19 85 


Members of Library Board Members of Library Board 
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Prescribed by State Board of Accounts 


Library Budget Form No. 2 (Rev. 1985) 


oO ee eee oe eee 
iD YEAR CO TYPE KEY 
Allen County Public Allen 


LIBRARY —_______. COUNTY, INDIANA 
ESTIMATE OF MISCELLANEOUS REVENUES 
FROM SOURCES OTHER THAN GENERAL PROPERTY TAXES 
FOR USE IN PREPARATION OF ESTIMATE OF FUNDS TO BE RAISED 19-86_ 


PREPARE SEPARATE ESTIMATE FOR EACH FUND 


ESTIMATED AMOUNTS TO BE RECEIVED 


-A- B 
Bond Redemption FUND July 1, 19-85. State Board ai; State Board 
to of Tax to of Tax 
SOURCE OF RECEIPTS Dec. 31, 1985 | Commissioners | Dec. 31, 1986 | Commissioners 


SPECIAL TAXES: 

0201 Intangibles Tax - Banks and Building 
and Loan - - -- ------------------------- $ 6,000 

0202 License Excise Tax ------------------------- 36,000 

0203 CAGIT Certified Shares --------------------- 

0204 CAGIT Property Tax Replacement Credit - - - --- 

0212 County Option Income Tax (COIT) ------------ 


“HXXXXXXXXX: 


OTHER REVENUE: 
1515 State Distribution - ------------------------ 
4100 Fines and Fees -------------------------- 
2717 Photocopy Fees - - ------------------------ ——_—_——_ 
6101 Income From Trusts ------------------------ ——$—$—$______— 
6100 Interest on Investments - - ------------------- ———_—_—— 
2716 County Contractual Library -- ---------------- 

1418 Library Service Authority - ------------------- —$—$$___—__ 
2705 Township Contracts (List) ------------------- J eee 


6400 Gifts and Bequests - - - - -------------------- Sean vow a ation 
1419 Operating Grants (Specify Source) - ---------- Seal. 


mee we ewe ee ee 
eee we eee eee 


wee eeewr seen 


wee eee ewe es 
wre eee mee ee 
wee mem em we ee 
wer weer eee ee 


5207 Transfer From Operating Fund 
(For LIRF Only) - ----------------------- 

6200 Rental of Property - - ---------------------- 

5101 Sale of Property - ------------------------- 


oe wee ewww ne 
ee 
eee eee wee 
wee ee meee ee 
wm eee ween ee 
eee eee eee ee 


9999 Total Columns A and B we fk = seo uuue 


Note: Col. A is for the period from July 1 to December 31 of the present year. 
Col. B is for the period from January 1 to December 31 of the incoming year. 
Cols. X are reserved for the State Board of Tax Commissioners adjustments. 
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NOTICE TO TAXPAYERS OF BUDGET ESTIMATES AND TAX RATES 


In the matter of determining the tax rates for certain purposes by the Before the 
the Allen Library 
Library Board of County Public [Library Allen County, Indiana. Board 


Notice is hereby given to taxpayers of the Allen County Public Library 


Allen County, Indiana, that the proper officers of said Library will conduct 

a public hearing at 900 mepster Street, Fort Wayne , Indiana on the 
19 86 Budget at | pom. August 22 , 1985. Following this meeting, the 
aforementioned officers be ie Library, will meet at 900 Webster Street, For 


Wayne Indiana at 3:00 pem. on August , 19° to adopt the following 
Budget: 


BUDGET ESTIMATES AND TAX RATES 


ESTIMATE OF PROPERTY TAX 


BUDGET FUNDS TO BE REPLACEMENT 

FUNDS ESTIMATE RAISED CREDIT NET TAX RATE 
Library Operating Fund g6, 550,000 $5,136,276 $ $ »42 
Library Improvement Reserve Fund XXXXXXXXXXXX XXXXXXXXXXXXX XXXXXXXXXXXXX 
Bond and Interest Redemption Fund 364,493 360,297 oe 

Fund 

Fund 

Fund 

Fund 

Fund 
Totals g6,914,493  -§5,496,573 sg § 45 


Taxpayers appearing shall have a right to be heard thereon. After the tax levies have 
been determined, and presented to the County Auditor not later than two days prior to the 
second Monday in September, and the levy fixed by the County Tax Adjustment Board, or on 
their failure so to do, by the County Auditor, ten or more taxpayers feeling themselves 
aggrieved by such levies, may appeal to the State Board of Tax Commissioners for further and 


final hearing thereon by filing of petition with the County Auditor on or before the tenth 


day after publication by the County Auditor of tax rates charged, and the State Board of Tax 


Commissioners will fix a date for hearing in this county. eS 


Rae Gates areal, 9 ts 


Secretary of Library Board 


Ls 


James V. Ganaway 7s. 


Dated 25 July ; 1989 
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RESOLUTION OF APPROPRIATIONS 


A resolution appropriating monies for the purpose of detraying the expenses for the fiscal year beginning 


January 1, 19_86 , and ending December 31, 19_86 _, including all outstanding claims and obligations, and 
fixing a time when the same shall take effect. 


Section 1. Be it resolved by the Library Board of 


the Allen County Public 
Library, Allen 


County, Indiana, that for the expenses of the library for the calendar year 
ending December 31, 19g¢—, the following sums of money are hereby appropriated, and ordered set apart 
out of the fund herein named and for the purposes herein, specified, subject to the laws governing the 


same. Such sum herein appropriated shall be held to include all expenditures authorized to be made during 
the year, unless otherwise expressly stipulated and provided by law. 


Section 2. That for said calendar year there is hereby appropriated out of the 
—— —Bond Redemption _____ Fund of said Library, the following: 


100 Personal Services 


300 Other Services and Charges 
Salaries and Wages Professional Services 
Salary of Librarian ee Communication and 
Salary of Assistants fa ee Transportion 
Salary of Treasurer ie la Printing and Advertising 
Wages of Janitors ssh leas insurance 
Employee Benefits ait RE xt nies Utility Services 
Other Personal Services ere Repairs and Maintenance 
Rentals a a 
Total Personal Services Debt Service posed DGS Bh coe 
Dues, Interest and Taxes 
Transfer to LIRF 
Total Other Services 
and Charges 364.493 
400 Capital Outlays 
Land, Buildings and 
200 Supplies Improvements 
Oftice Supplies Leer Tn ete tod Furniture and Equipment 
” Operating Supplies ep tales theresa s Books 
Repair and Maintenance Periodicals and Newspapers 
Supplies ee Atl Nonprinted Materials 
Other Supplies poet ee an neta 
Lgtal Capital Outlays 
Total Supplies en Ne a 
eae 9999 Total Fund Deets 


(The appropriation resolution should contain the foregoing classification insofar as applicable for each 
fund. A separate sheet should be prepared for each fund identified as Sections 3, 4, etc.) 


This Resolution shall be in full force and effect from and after its passage. 


Passed by the Library Board this 29th _ day of august ____, 19.83. . 


Members of Library Board 


Members of Library Board 
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BUDGET SUBMISSION LETTER AND CERTIFICATE 


TO THE AUDITOR OF ALLEN COUNTY, INDIANA: 
The undersigned herewith submits two copies of the budget adopted by the Library 
Board of the Allen County 


Public Library, Fort Wayne 
> Allen County, Indiana, for the year ending 
December 31, 1996, for filing and presentation to the County Tax Adjustment Board. 


Also submitted are copies of the Proof of Publication of published notice to tax- 
payers (Two copies from each newspaper.) 


President of Library Board 


Secretary of Library Board 


CERTIFICATE AND RESOLUTION OF TAX RATES 


The undersigned hereby certifies that the following resolution Levying Taxes and 
fixing the Rate of Taxation for the purpose of raising revenue to meet the neces- 
sary expense for the calendar year ending December 31, 1986 has been adopted. 


Be it resolved by the Library Board of the Allen County 
Public Library Allen County, Indiana, That: 


There shall be levied upon each one Hundred Dollars of the Assessed Valuation of 


Taxable Property in said library taxing district for the fiscal year 1985, to he 
collected in the year 1986, the following: 


For LIBRARY OPERATING FUND . . 2 « ee e ee 


For LIBRARY BOND AND INTEREST REDEMPTION FUND 


For FUND « « «© e © @ cents 
For FUND . « we e eo cents 
For FUND « « e we © @ cents 
For FUND « « « © © © « cents 


Adopted, certified and respectfully submitted this 
» 19.85 


2i' 2 
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Member of Library Board 


Members of Library Board 
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I have examined the within claim and hereby certify as follows: 


COLETECAN (sae ac er eee Warrant No. ......csc0-.-csesseseeee 


pee ee ee ee That it is in proper form 


That it is duly authenticated as required by law 


Correct 
IN FAVOR OF That it is apparently 


Incorrect 


Fort Wayne Newspapers, Inc. 
Agent for The Journal-Gazette 
600 West Main Street 

Fort Wayne, IN 46802 
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Form Prescribed by State Board of Accounts General Form No. 99P (Rev. 1967) 


Allen County Public Library 


| Mehakatc sium teeter in Rake iets re a To sored QURNAL-GCAZETTE Dr 
(Governmental Unit) P.O. BOX 100 
Ae eee. eC ie 2. re es ce a oe FORT WAYNE, INDIANA 
9 
PUBLISHER’S CLAIM 
LINE COUNT 
Display Matter (Must not exceed two actual lines, neither of which shall total more than four solid lines 
of the type in which the body of the advertisement is set)- number of equivalent lines aaseaeneasasassesssavs 
Head punberorlineseoee | & 8 Pe fe fF welt § Fo Be Ph eee ae 2 Speer 
8)7/ 
Body numberonuner gaat Meee mr TNO Om OE BO Bw A ee, 
Tail numberominess 06 = ms Ft hem (om - Be oR BR Rese: 7 vecereped 
Total number of lines in notice 46 


COMPUTION OF CHARGES 


eS. eiccnnasnacantans lines, SAARI) iets wide equals 4 One equivalent lines at -450 ¢ $ 20.70 


cents per line 


Additional charge for notices containing rule or tabular work (50 per cent of above amount) 
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That it is in proper form 


That it is duly authenticated as required by law 
eats Correct 
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Incorrect 


I certify that the within claim is true and correct; that the services therein itemized and for which charge is made 


were ordered by me and were necessary to the public business. 
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Allen County Public Library . NEW-SENTINEI 
Wy bVentaanb¥e ce tuoynJukones sacdvsacusiictacnas yusvaoevacveuahuoseosvueevasasssnesnre ‘° cease veueesness 


All P.O. BOX 100 
hee a ae ROR RE County, IN FORT WAYNE, INDI 


PUBLISHER’S CLAIM 
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Total number of lines in notice 46 


COMPUTION OF CHARGES 


ae “cet onec lines, ieee sseareoasnee columns wide equals 46 equivalent lines at »450¢ $...2 0.70 


cents per line 


Additional charge for notices containing rule or tabular work (50 per cent of above amount) 


Charge for extra proofs of publication (50 cents for each proof in excess of two) 


TOTAL AMOUNT OF CLAIM 3.20.70 


DATA FOR COMPUTING COST 


Width of single column 12.5 picas Size of type 6 


Number of insertions 


Saaecdssartencs sepeheanconss ecantessentaeseesctocaretss Size of quad upon which type is cast ee nO Wear roe 


Pursuant to the provision and penalties of Ch. 89., Acts 1967. 


I hereby certify that the foregoing account is just and correct, that the amount claimed is legally due, after allowing all just credits, and that no part of the same 
has been paid. 
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AIL 


SR) WAYNE, INDIANA 
: b: (219) 424-7241 


DRIN 


ADDRESS: BOX 2270 


23 September 1985 
To: All Library Board Members 
From: Steven Fortriede 


Re: 26 September 1985 Regular Board Meeting 


The September Board meeting will take place at 3:00 p.m. on Thursday 
26 September 1985 in the Board Room at the Main Library. 


Much of the agenda is routine business. However, Bernard Perry, our 


financial consultant, will be present to report on funding options and 
costs should the Board decide to purchase an automated library system. 


There will be a short executive session on personnel matters following 
the regular Board meeting. 


I look forward to meeting with you on Thursday. 
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(12: (219) 424-7241 
»G ADDRESS: BOX 2270 


AGENDA 


Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
Thursday 

26 September 1985 

3:00 p.m. 

Board Room, Main Library 


10. 


ll. 


12. 


13. 


14. 


Adoption of the agenda. 


Approval of the minutes of the 29 August regular Board meeting. 


Receipt of the financial report of 31 August 1985. D. Lehman. 


Approval of temporary fund transfer from BIRF and LIRF to 
operating fund. D. Lehman. 


Report of the Acting Director: 


Library use through 31 August 1985. 
Report on Summer Reading Club activity. 


Affiliate membership in American Library Trustee Association. 
- Volunteer program. C. Holly. 


- Gold Card update. 


oan et & 


Approval of lease of office space to Tri-ALSA. S. Kaye. 


Receive report of evaluation of telephone system bids and award 
a contract for purchase of a telephone system. 


Receive progress report on branch development planning and activity. 
S. Kaye. 


Approve a contract with Indiana State Library for a Library Services 


and Construction Act grant of $33,144 for support of the Subregional 
library service for the blind and physically handicapped. 


Approve an application for distribution of Library Services and 
Construction Act funds through the Reciprocal Borrowing phase of 
the Indiana Public Library Resource Sharing Program. 


Resolve to appeal rejection of our application for Library Services 


and Construction Act funds for retrospective conversion in the 
amount of $100,000. 


Automation update. L. Stanley. 


Receive report of financial consultant. B. Perry. 


Approval of the following salaried appointments: 


Linda. Michael Readers' Services, #362 Grade E 1.0 fte $13,483.45 
Librarian 
Susan Mungovan Public/Branch and #271 Grade E 1.0 fte $13,483.45 


Bookmobile Services, 
Librarian-temporary position 
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Erik Mollberg Television Services, 


Linda Fredrick 


15. 


16. 


RY es 


Je 


#382 Grade E 1.0 fte $15,263.83 
Public Access Coordinator 


Business and Technology, #301 Grade E 1.0 fte 


$13,483.45 
Librarian 
Approval of payment of the following bills: 
September Accounts Payable $160,772.52 
Miscellaneous Checks (16 August - 31 August) 51,083.13 
Miscellaneous Checks (1 September - 17 September) 62,511.83 
Total $274,367.48 


Other business. 


Adjournment. 
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MINUTES 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 


26 September 1985 


The Board of Library Trustees of the Allen County Public Library met in 
regular session in the Board Room of the Main Library at 3:00 p.m. on 
Thursday 26 September 1985. Members present: Rae Gates, Patricia Beers, 
Alan McMahan, Lu Ann Beaman, Mary Koehlinger, Zohrab Tazian. Member absent: 


James Ganaway. Mrs. Gates presided. 


1. Adoption of the agenda. The Board adopted the agenda as circulated. 


2. Approval of the minutes of the 29 August 1985 regular Board meeting. The 


Board approved the minutes as circulated. 


3. Receipt of the financial report of 31 August 1985. The Board received 


the financial report of 31 August 1985 as presented by Douglas Lehman. 


4. Approval of temporary fund transfer from BIRF and LIRF to operating 

fund. Douglas Lehman recommended the oe of the full balance of both 

the BIRF and .LIRF funds, $24,392.27 and $176,927.98 respectively, to the 
Operating Fund to cover cash flow problems caused by the periodic nature of 
local tax distributions. Repayment would occur no later than 30 November 1985. 


the Board authorized the transfer of these funds. 


5. Report of the Acting Director: 
a. Library use through 31 August 1985. Steven Fortriede reported that 
August circulation was 223,128, up 19% from August 1984. Circulation 
year-to-date is 1,770,211, up 11.06% over this point in 1984. The 
Monroeville Branch and the Georgetown Branch led in the percentage 


inéreases, with 41./4 and 38.37 respectively. 
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b. Report on Summer Reading Club activity. Steve Fortriede reported 

that 8,553 juveniles had been enrolled in the summer reading program 

for 1985, a 16% increase over 1984. Of this figure, 5,766 were readers - 

reading a total of 114,876 books. There were 2,787 pre-readers registered - 

13,454 hours were spent reading to this group. Program attendance totaled 

LO, 425.) and D365 people attended the final event, Bubble Magic, with 

Eiffel Plasterer. In the young adult division, 1,117 young people, a 22% increase, 


registered. They accounted for 16,419 books read during the program. 


c. Affiliate membership in American Library Trustee Association. Steve 
Fortriede announced that the Library Board had received a certificate 
certifying their affiliate membership in the American Library Trustee 


Association and making them eligible to attend meetings of this organization. 


d. Volunteer program. Charlene Holly reported on the progress of the 

volunteer program since its beginning in the spring of 1984. She 

distributed informative material about the program and stated that $70,000 worth of 
(at lowest current hourly rate) 


volunteer time has been given to the Library so far this year, 1455 hours 


in August. 


e. Gold card update. Steve reported that there are now 1988 Gold 


Card nolders, and sa, total of 2552 members of the Friends of the ACPL. 


6. Approval of a lease of office space to Tri-ALSA. Sheldon Kaye reported 
that the lease of space in the sub-basement of the Main Library to Tri-ALSA 
would carry the same terms as last year's lease, except that there would be 
a 54 increase in the rent, making the monthly amount due $535. The Board 


approved the lease as prepared. 
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7. Receive report of evaluation of telephone system bids and award a contract 
for purchase of a telephone system. Steve Fortriede reported that 5 bids had 
been received. After staff consideration and evaluation, the staff recommended 
that the Board award the contract for the purchase of a telephone system for 
the Main Library to KLF, Inc., whose bid was $60,593.79. The Board awarded 


the contract to KLE, iinc. 


8. Receive progress report on branch development planning and activity. 
Sheldon Kaye reported to the Board on those aspects of branch development 
which have been implemented. He suggested that further decisions be put on 
temporary hold, due to the present demands on the Board concerning the 
automation decision and the selection of a new Director. The Board agreed to 


postpone any further decisions on branch development and planning. 


9. Approve a contract with the Indiana State Library for a Library Services 
and Construction Act grant of $33,144 for support of the Subregional library 
service for the blind and physically handicapped. Steve Fortriede explained 
that this grant funds our Talking Books department. The Board approved the 


Contract. 


10. Approve an application for distribution of Library Services and Construction 


Act funds through the Reciprocal Borrowing phase of the Indiana Public Library 


Resource Sharing Program. The Board approved the application. 


11. Resolve to appeal rejection of our application for Library Services and 
Construction Act fund for retrospective conversion in the amount of $100,000. 
The Board resolved to appeal the rejection of our application for LSCA funds 
for retropsective conversion. A letter from Rae Gates was mailed to C. Ray 


Ewick of the Indiana State Library, requesting a hearing for review or recon- 
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sideration of the decision. 


12. Automation update. Luana Stanley presented an update on the automation 
project. The Board will be asked to make a decision at the October meeting on 


whether or not to proceed with automation. 


fo.) Report, or tinancial consultant. Bernard Perry, of Municipal Consultants, 
Inc., appeared before the Board to give them an idea of possible procedures 


to be followed should the Board decide to automate. 


14. Approval of the following salaried appointments: 


Linda Michael Readers' Services, #362) Grade & Le0tte SS Ra OS 
Librarian 


Susan Mungovan Public/Branch and #271) (Gradeima b.0 Ete $13 5483.45 
Bookmobile Services, 


Librarian-temporary position 


Erik Mollberg TelevisionSServices, #382 Grade E 1.0 fte $15,263.83 
Public Access Coordinator 


Linda Fredrick Business and Technology, #301 Grade E 1.0 fte $13,483.45 
Librarian 


15. Approval! of payment of the following bills: Steven Fortriede certified 
that the following bills are true and correct and are supported by invoices or 


other documentation: 


September Accounts Payable SI6UR 72.02 
Miscellaneous Checks (16 August - 31 August) UO Sieh 
Miscellaneous Checks (1 September - 17 September) O20 le OS 

Total S20 07 ao 


The Board approved the payment of the bills. 


16. Other business. 


a. An invitation was presented to the Board from Sherri Mrozowski of the 
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nals 
New Haven Branch Library in honor of the 60th anniversary of the New 


Haven Branch Library. 


b. A letter from Bill Doenges of the Downtown Service Center was 
presented to the Board. He requested a reduction in rent to $475 for 
1986. The Board granted this reduction with the provision that the Board 
recognize the possibility that they may have to address this problem 


in the 1987 budget planning. Mr. Tazian abstained from voting in the 


WNYC BAI ¢ 


17. Adjournment. The Board adjourned. 
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AGENDA ITEM 4 
Requested Action: 


Approve Fund Transfer 


The Allen County Public Library, given the periodic nature of local 
tax distributions, experiences cash flow problems every spring and 
rab. 


1985 is no exception. 


SOLUTION 


IC 20-14-3-8 allows public libraries to borrow money from themselves 
as well as from outside sources. It is recommended that you approve 
the transfer of the full balance of both the bond and LIRF funds, 
$24,392.27 and $176,927.98 respectively, to the Operating Fund. This 


authorization would be effective 26 September 1985 and repayment would 


occur no later than 30 November 1985. 
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AMERICAN LIBRARY TRUSTEE ASSOCIATION 


A DIVISION OF THE 


AMERICAN LIBRARY ASSOCIATION 


50 EAST HURON STREET - CHICAGO, ILLINOIS 60611 - (312) 944-6780 


August 23, 1985 


Board of Trustees 
Allen Cty. Publ Lib. 
P20. Box 22/0 

Ft. Wayne, IN 46801 


Dear Board of Trustees: 

It is with pleasure that I welcome you as an Affiliate of the American Library 
Trustee Association (ALTA) for 1985. Your taking this step is indicative of 
the seriousness and conscientiousness with which you view your positions as 
library trustees. 

Our aim, then, is to afford you with a link whereby you will be kept apprised 
of issues and concerns pertinent to library trusteeship. You will be 
receiving a Trustee Packet and a subscription to the "Trustee Digest" within 
thirty days. In addition, we will be available to respond to your written or 
telephone inquiries. 

The enclosed Certificate verifies your affiliation status. 

WELCOME : 


Sincerely, 
AK AAbn_ / 


Sharon Jordan 
ALTA Program Officer 
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AGREEMENT BETWEEN THE ALLEN COUNTY PUBLIC LIBRARY AND TRI-ALSA 


This is an agreement, made this 26th day of September 1985 by and between 
the Area Three Area Library Services Authority, hereinafter referred to 


as "Tri-ALSA" and the Allen County Public Library, hereinafter referred to 
aseeLLouGary.o. 


RECITALS 


The Library hereby agrees to provide Tri-ALSA with certain office space and 
certain services for the purpose of Tri-ALSA's carrying on its owrk as an area 
library services authority. The said space and services shall be made available 
at the Library's facilities at 900 Webster Street, Fort Wayne, Indiana. 


In consideration for said office space and those services enumerated herein, Tri- 
ALSA agrees to make monthly payments to said library and to pay all expenses 
enumerated herein. Tri-ALSA further agrees to adhere to and abide by the operating 
policies of the Library and to provide certain services to the Library. 


TERM AND RENEWAL 


This agreement is to run for a term of one (1) year from 1 October 1985 to and 
including 30 September 1986. This agreement shall be renewable only upon such 
terms as are acceptable to both parties. 


SPACE 


The Library agrees to furnish Tri-ALSA with approximately 600 square feet of office 
space in the sub-basement of the building. The Library agrees to furnish a minimum 
amount of office furniture for this space. The Library agrees to permit Tri-ALSA 
staff access to this space during the same hours when the Library building is open 
for Library staff access. The Library agrees to provide necessary heat, light, 


cooling, ventilation, security, maintenance, housekeeping, necessary to the conduct 
of Tri-ALSA's business. 


TELEPHONE 


The Library agrees to permit the installation of necessary telephones in the Tri-ALSA 
office area. Installation shall be at Tri-ALSA's expense. Operation of these 


’ telephones shall be at Tri-ALSA's expense. 


USE OF LIBRARY COLLECTION 


The Library agress to give Tri-ALSA access to the Library's entire collection of 
books and other library materials, for the purpose of making inter-library loans 
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and providing information in response to reference questions. Access to and use 
of the Library's collection will be subject to normal rules and operating pro- 
cedures of the Library. 


OTHER SERVICES 


The Library agrees to provide Tri-ALSA use of Library photocopying machines. Tri- 
ALSA also agrees to permit Library use of Tri-ALSA photocopying equipment. The 
Library agrees to deliver mail and United Parcel packages to and from appropriate 
depots for Tri-ALSA. The Library also agrees to provide access to the OCLC terminal 
located in the Readers' Services Department for the purpose of bibliographic searching. 
Use of this terminal shall be primarily restricted to those hours when the Library 
is not open to the public. 


INTER-LIBRARY LOANS 


Tri-ALSA agrees to process all incoming inter-library loan requests addressed to 
Tri-ALSA. The Library agrees to process all incoming inter-library loan requests 
addressed to the Library. Tri-ALSA agrees to be responsible for the completion of 
outgoing inter-library loan requests on behalf of Allen County Public Library patrons, 
including direct borrowing from other libraries, borrowing via the OCLC system, and 
use of ALA inter-library loan forms. 


PAYMENTS AND CHARGES 


For rental of space and use of the Library collection, Tri-ALSA shall pay to the 
Library the sum of $535 monthly, due and payable on the first day of every month 
during the term of the contract. 


For use of the OCLC terminal, Tri-ALSA shall pay to the Library one half of the monthly 
maintenance charges for one terminal and fees as set by OCLC, Inc. for transactions 
performed by Tri-ALSA, due and payable on the first day of every month during the 
term of this contract. Tri-ALSA will pay OCLC system charges for Allen County Public 
Library inter-library loans, up to a maximum of $3000. 


For use of Library photocopying machines, Tri-ALSA shall pay the Library 5¢ per copy. 
For use of Tri-ALSA photocopying machines, the Library shall pay Tri-ALSA 5¢ per copy. 
The two parties shall make payment for copies at the end of every month during the 
term of this contract. 


IN WITNESS WHEREOF, on the date set forth above, the following parties have caused 
this agreement to be executed. 


Ow aK Qe 
Rae Gate President 
Board of Library Trustees Area Three Area Library Services Authority 


Allen County Public Library 
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AGENDA ITEM 7 
Requested Action: Receive Report and Award Contract for Purchase 
of a Telephone System 


We recommend that the Board accept the bid of KLF, Inc. and award to 
KLF a contract for the purchase of a telephone system for the Main 


Libvary atea price ofiS60,593.1/9) 


A price comparison chart and typical features list are attached. 


We received five bids, one of which did not include any materials 
which would allow us to evaluate the proposed system. The AT & T 
bid was received a few minutes after the 3:00 p.m. deadline and does 
not constitute a legal bid unless the Board should decide to waive 


formalities of bidding. 


Our evaluation was that any of the four proposed systems would be.a 
substantial improvement over the current situation and that the features 
available would provide cost savings, service enhancements, and other 


benefits beyond simply an operable telephone system. One of these benefits 


is a capability to record’ the.details of. toll calls and other system 


performance data which will help assign or control toll charges. It 

may also be used to determine the need for special telephone instruments, 
most efficient common carriers, and to provide other data to improve 
system performance. Another benefit we weighted heavily was the 
opportunity to replace the existing wiring which has been added to, 
spliced, re-routed, and abandoned over the years with new cable. This 
will clean out crowded conduits, simplify later changes, make room for 
data transmission cables, and possibly transmit data in an automated 


environment should we decide to do so. 


Of the two lowest bids, we felt that the KLF proposal offered the best 
balance of responses to current needs and to any of several likely 
future developments. Taking into account the values of new wiring 
suggested by A T & T and GTE ($4000 and $3375 respectively), the KLF 


bid is the lowest submitted. 


We judged that KLF had the more attractive data expansion capability 
with a lower unit cost than GTE at the most likely level to which we 


would develop data capabilites. KLF's maintenance charges after the 
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warranty year are approximately seventy dollars per month less than those 


of the next lowest bidder. 


KLF's proposed training program. 


Bid Price 


New Wire 


Call Detail 
Recording 


Total Price 


Agi Gil 


$675 69 L238 


4,000.00 


included 


S700 01S 


Executone 


Syn 97 9-00 


included 


included 


STM ASM EIEIO) 


GTE 


S51'5 703200 


B31) «100 


6,080.00 


SO] los 100 


We were also very favorably impressed with 


KLF 
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included 
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Capacity (Typical Configuration): 
208 lines, 40 trunks, two consoles, 
512K memory. Many other 
configurations possible. 


' Consoles: 2 maximum. 


Traffic Capacity: At 208 lines, 40 
trunks, with 80% trunk traffic: 14 


' CCS/line. 


System Technology: Stored 
program control, digital 
transmission (PCM). 

Size: 71” (180 cm) high by 36” (91 
cm) wide by 28” (71 cm) deep. 
Primary Power: 115 Vac + 10%, 
—15%, 60Hz + 2Hz, or 48 Vdc + 
17%, —8%. 

Weight: Approximately 650 Ibs. 


Standard System Features: 

« Automatic error-correcting 
memory 

« Automatic software loading 
from floppy disk 

* Auxiliary equipment access 

« CCSA access 

* COM Groups 

« Direct Outward Dialing 

« Distinctive ringing 

« Distribution groups 

= DTMF-to-dial-pulse conversion 

« Expanded Traffic measurement 
capability 

« Feature usage statistics 

«= Flexible station numbering 
(up to 4-digit extensions) 

« Hunt Groups 

« Key system features with 3-pair 
cabling using Key Telephone 
Adapter 

« Message Waiting 

* Multiple trunk groups 
(up to 16) 

* Music Camp-on 

= Night Service—fixed 

« Off-premise extensions 

« Paging access 

* Pick-up Groups 

« Remote administration, mainte- 
nance, diagnostics 

« Self-test and fault isolation 


| Full Features List and Specifications 


« Station Hunting 

* Station Release with howler 

* System Forwarding on busy and 
no-answer 

* Toll Restriction (table driven) 

* Universal Night Answer 

* Voice band data transmission to 
4800 bps 


Optional System Features: 

« ACD Agent Monitoring 

«= Automatic Call Distribution 

« Automatic Facilities Testing 
(AFACTS) 

« Automatic Network Dialing 

«= AUTOVON 

« Call Detail Recording (outward 
and/or inward; ona printer, a 
floppy disk, or magnetic tape) 

« Call Queuing (Callback and 
Standby) 

«= CBX Management Reporter II 

« Centralized Attendant 
Service—Branch 

* Code Call 

* Data communications 

« DC power option 

« Direct Inward Dialing 

« Direct Inward System Access 

« Forced Authorization Codes 

« Intercom blocking access 

= Message registration 

* PhoneMail 

« Power fail transfer 

« Prefix outpulsing 

« Recorded announcements/ 
intercept 

* ROLM Analysis Center (RAC) 
for analysis and reports 

«= ROLM Insite CallCost Manager 

« Route Optimization 

« Satellite Operations 

« Tie lines 

« TTY/CRT interface 

« T1/D3 support 

« X.25 packet switching support 


Standard Attendant Features: 

« Alphanumeric displays 

«= Automatic Recall 

« Busy verification 

* Camp-on Busy 

« Conference calls 

« Control of station restrictions 

« Control of trunk group access 

« Digital clock 

« Direct Paging Access 

« Emergency trunk override 

« Fast digital pushbutton dialing 

«= Hold—Automatic 

« Intercept 

* Serial calls 

* Switched loop operation 

« System alarm indication 

« System Speed calling 

* System-wide cancellation of For- 
ward and Do Not Disturb 

« Through dialing 

« Tone ringing 

* Trunk-to-trunk connection 

« Two-way splitting 


Standard Station Features: 

« Add-on Conference 

«= Automatic Callback 

= Call Forwarding 

* Call Hold 

* Call Pick-up 

* Call Transfer 

* Call-Waiting tone 

* Camp-on 

« Class of Service (16) 

« Consultation Hold 

* Do Not Disturb 

« Executive Override 

« Group Pick-up 

* Private Call 

« Save and Repeat number dialed 
« Speed Call (System and Station) 
* Trunk Answer from any station 


mee iP alta, ory e 
| 2 Direteioer ° 
ii Level shauna, 

} nani calenay a. 
i end 6 nd 
cites aout ve 4 
anor arbor soko Rita 
cao yg ae y oleh? 
drole (antgitd » 

HEA BHHe' LemiGl « 
sherrovevinwT oneyserall + 
arith nothiddeg iniaratts ited 
seman —aiod » 
Yqryeuiat « 
allio Kona » 
notinede goo banwiwe « 
aotbothert nryals meenaye 
giiilns baveze, mrs’ 
104 to ogitelgons ohiw-metrye 
GurteKD 16/4 o8T bus brbw 
winttieh yiywotely 
Sr pe wena 
trees Meat dual 
eebidige: ear 


@ . = 


s * * « 


wntest nollie? frywbnntd 
susterrelins " po bEA © 


Jee aitwenhhes * 
gicihe: bere Pel 
Aateil Hind 


ree} tik) 
ylared ta) « 
steht rita: i> 
rion) 
(i) anitesi? Yo want © 
hick nvtastivuenay » 
duvteiX] iol oF » 
oprevC) vile © 
qe tal'D ging.) 
Re otever'l © 

hotel won we teege® Dire weer « 


smear dint dt 9p 


v4, tis Sie ee meh “Wy 


ke Fae 
te tap if ee ou i by 
ANY Tha eR 4) 


mu) haan ener 
La 


rtd 
on 


grtvavll noate « 
“a eiwod cidve Senaled moiet2 © 
irae merenree rere 


(reavirb aldntt ottseiestt ile ile » 
verorenh iigiA Inemvin * 
Gintama meh bred ieV « 
eqs OBR 


seen reste’. 
arihetinn trsgA TOA. » 
condi fin} opamaigA © 
griiticn) psititionl videmoiw A 


gettlui drewwrielroit mA * 
JA © 
brawn) gerbe Ihab Nx 9 


wu Shedssleey a a. ihsewaeae bri, 
(oye ow 


kiss betta) stm 


eo regoR Pree axe» ee 
abieeytth ponileniees) ngs Irorncaix 

say orth ive ia 
| Nhiy> atyiy _* re hte ie 
erOMevicnihaes abel » gevledd by 


suliqayswoq 2G ° 
yenkee? biawril tosxkl * 
ReEIOA MSNYe Gerd tone) » 
ehh) ence roid hennet « 
heat W, untold monyoial « 
Madterten sr 


aon Lt xomo'l ’ 
stileishsevama neal » 
(a) nee atetiaanA MIOR + 

ies Uae rewind 
lyn 


Bip ircnaroen Ui: 
Py 


“ie Hay? fi igi 


rhe ayy eS aa 
ae Mg A ia fri 
7 en ie Hy Wee Foal i i 


ly es 5) BAe Pha 
<7 gray), ae 


7 D i vi ites 
Was ee rie: 


CERTIFICATE OF RESOLUTION 


I, Zohrab K. Tazian » do hereby certify that I am the Secretary 
(Type Name) 


Of Allen County Public Library » 4 municipal corporation duly 


organized and existing under and by virtue of the Laws of the State of Indiana; 


I further certify that a regular/special meeting of the members of the Board 
of said municipal corporation, duly called held and convened in conformity with 
the Charter and By Laws of said municipal corporation, on the 26th day of 


September » 19g5 _, a quorum being present and voting thereon, the 


following resolution was duly adopted, to-wit: 


Approval of the contract by Allen County Public Librar 
(Board) 


Rae Gates and Steven Fortriede are hereby 


authorized to execute the contract for and on behalf of Allen County . 


Board 
Public Library. 


I further certify that the foregoing resolution is a full, true, and complete 
copy as the same appears of record in the Minute Record Book of said municipal 
corporation of which I am the legal custodian; that the same has not been 


altered, amended or repealed and is now in full force and effect. 


In Witness Whereof, I have hereunto set my hand for said municipal corporation 


this _ 26thday Of september , 1985. 


hom re Lu 


Signature Zohrab K. T 


State of Indiana 
SS: 


ee See ee 


County of Allen 


Subscribed and Sworn to before me, a Notary Public this 26thday of 


a ; 
Tgnature) Notary Public 


h 


_ September t's 19.85 


ine 
Printed Name 
My Commission Expires: ]) February 1989 


County of Residence: Allen 
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GRANT FOR SUPERVISION OF LOCAL AGENCIES 
UNDER LIBRARY SERVICES AND CONSTRUCTION ACT AS AMENDED 
THIS AGREEMENT, made and executed this 26th day of September 7 1985 
by and between Indiana State Library, herein Pelet Ledptosas oLave, anda iron 
County Public Library | , Grantee, whose address is 900 Webster St 


Poms bOxe22/0. Fort Wayne, Indiana 46801. SA devant ime" 


WITNESSETH THAT: 

WHEREAS, The Congress of the United States has enacted the Library Services 
and Construction Amendments to assist the States in the extension and improvement 
of public library services in areas of ane States which are without such services 
or in which such services and inadequate, in the improvement of such other State 
Library services as library services for physically handicapped, 
institutionalized and disadvantaged persons, in strengthening State Library 
administrative agencies; in promoting interlibrary cooperation among all types of 
libraries, and in strengthening major urban resource libraries; 

WHEREAS, by the terms of section 6 of the Act any State desiring to receive 
its allotment for any purpose under this Act for any fiscal year shall (1) have 
in effect for such fiscal year a basic State plan which shall provide for the 
administration, or supervision of the administration, of the programs authorized 
by this Act by the State Library administrative agency; and (2) submit an annual 
program describing the specific activities to be carried out annually for which 
allotments are desired; 

WHEREAS, it is the wish and intent of the parties to this agreement that the 
Grantee administer certain functions, hereinafter described, as part of the 
required State plan to be developed by the State, and, 
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THEREFORE, the Grantee will comply with Title VI of the Civil Rights Act of 


1964 (P.L. 88-352), and the regulations thereunder, to the end that, no person in 


the United States shall, on the grounds of race, color, or national origin be 
excluded from participation in, be denied the benefits of, or be otherwise be 
subjected to discrimination under any feats or activity for which the Applicant 
received federal financial assistance. 


The Grantee will comply with Title IX of the Education Amendments of 1972 


(20 U.S.C. 1681-1683) and the regulations: thereunder, to the end that, no person 


jin the United States shall, on the basis of sex, be excluded from participation 


jiunder any education program or activity receiving Federal financial assistance. 


The Grantee will comply with Section 504 of the Rehabilitation Act of 1973 
(29 U.S.C. 794) and the regulations thereunder, to the end that, no otherwise 
qualified handicapped individual in the United States shall, solely by reason of 
his handicap, be excluded from the meer nar on in, be denied the benefits of, 
or be subjected to discrimination under any program or activity receiving Federal 
‘financial assistance. 

) The Grantee will comply with the Age Discrimination ING. (CAI Wesidlde, LonONl (ese 
sset.) and the regulations thereunder, to the end that, no person in the United 


States shall be discriminated against on the basis of age in programs or 


jiactivities receiving Federal financial assistance. Pursuant to IC 22-9-1-10 the 


|Grantee, and its subcontractors if any, shall not discriminate against any 
employee or applicant for employment, to be employed in the performance of this 
Grant, with respect to his hire, tenure, terms, conditions or privileges of 
|remployment or any matter directly or indirectly related to employment, because of 
Nis race, religion, color, sex, handicap, national origin or ancestry. Breach of 


this covenant may be regarded as a material breach of Grant. 
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INDEMNIFICATION: The Grantee agrees to indemnify, defend and hold 
harmless the State of Indiana, and its agents, officers, and employees from all 
‘claims and suits including court costs, attorney's fees, and other expenses, 
caused by any act or omission of the Grantee and/or subcontractors, if any. 


This Grant is authorized pursuant to IC 5-19-1, IC 4-23-7.1 and other laws 


pertaining to local and district library systems including inter alia, IC 20-14. 
It is mutually understood and agreed that the Grantee will administer the 
| following described functions under the State plan: 


Receive and disburse money for the period October 1, 1985 to September 30, 


1986 to provide library services to the blind and phy sically handicapped. The 
) Allen County Public Library is a subregional library serving the following 


| counties: Adams, Allen, Dekalb, Huntington, Noble, Steuben, Wells, and Whitley. 


This grant in the amount of $33,144 for salaries and benefits, contractual and 

Meher services, equipment, and materials is to cover Fiscal Year 1986, depending 

| Hpon the availability of Library Services and Construction Act funds. 

IT IS FURTHER mutually understood and agreed that the administration of the 

'| above-described program will be supervised by the State, and that such 

supervision will be exercised as follows: 

1. By requiring submission of reports at reasonable intervals from Grantee 

2. By requiring submission of lists of equipment or other property 
purchased by Grantee pursuant to this Grant. 

3. By requiring consultation with State Library personnel by Grantee. 

AND IT IS FURTHER mutually understood and agreed that the State may furnish 

consultant service, advisory services and money grants in such sums as may be 


| determined by the State. 
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AND IT IS FURTHER mutually understood and agreed that any funds paid under 
the Library Services and Construction Act which have been lost or diverted from 
the purpose for which they were paid will be refunded to the State. 

AND IT IS FURTHER mutually understood and agreed that demonstration budget 
plans will be reviewed every six months, and that any balance which has 


accumulated because of unavoidable delays in putting the attached plan into 


operation will be deducted from the funds to be paid for the operation of the 
plan in the next six-month period; or, if in the determination of the State, the 


expenditure of the accumulated balance is needed to meet a condition not foreseen 


at the inauguration of the plan, the balance will be added to the funds to be 


paid in the following six-month period. 


AND IT IS FURTHER mutually understood and agreed that the Grantee shall 
comply with the reasonable supervisory requirements of the State as described 


: above and with all other provisions of this Grant; and for breach in any material 


respect, any property acquired hereunder shall revert to the State. 


| IN WITNESS WHEREOF, Indiana State Library and Allen County Public 


Library have caused this agreement to be executed this 26th _ day of 


September 1985 . 


Indiana State Library 


By 


Director — Charles Ray Ewick 


Page 4 of 5 pages 


ae 


- ate ne 4 

> oe 
mr + \ io? 7 4 _4 , 
7 ae ar on ‘ 


oe - ell N : 7 , | iy 
4 fe ; t iy, AA 
eae wae Bg ed ating ad “oO 7 Bisa t ee ie 
¥ | aero, 
*peypod rte 4 + eeden amd sen) heoige, Gam somone 
°° oe (sft ao ow 
om ne naan led vile wed? baw loa i ve he 
que wei baitsatia of 2 als gug ws Cental otensiovs a] 
oe! 


’ 


Ml og ghnul adZ oe beasck 


13 @9Pi2 git to sotsen tata’ Wid al. 9t 2y0 shotyeq eaen aft 
4 or ¢ 
at. oo vila ‘padalimwaan ona doe rus 
2 
‘ : Tt 
casted! ats erate. olla oe noi ts yy hay ay it 
7 a e 
t 


hot ay recon te a ols ey 
p «(eee 


nea aa! ine eG 


a 
) ee. 
oe yea Wi Caw jom eas ets 


Y 1286 vy nia ne sidinnaues ada’ ‘ase i¥ i 


aM ajebakporis Vie io iis eit ra 
beats apt hie ip oe erx9qo7g, we 
% aashbal , SOQ TH dann 


ivy beena> svat 


ce IY Games + 


irantee: Allen Count 


(Type Name) 


Sera ho Lil 


Director or Board Member 


President 


__Steven C, Fortriede, Acting Director _ 
‘Type Name) (Type Name) 


i 


|Jate_ 26 September 1985 Date 26 September 1985 


\@rval D. Lundy, 
-ommissioner, Dept. of Administration 


ate 


senneth V. Kobe, 
Yirector, State Budget Agency 


Jate 


uinley E. Pearson, 
\ttorney General of Indiana 


Jate 


HIS INSTRUMENT PREPARED BY: Robin Scheeffer, LSCA Fiscal Coordinator, 
éxtension Division, Indiana State Library. 
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STATE OF INDIANA ) 


) SS: 


COUNTY OF _ ALLEN ) 


The undersigned, being duly sworn on oath says, that he is the 
contracting party, or that he is the representative, agent, member, 
or officer of the contracting party, that he has not, nor has any 
other member, employee representative, agent, or officer of the firm, 
company corporation or partnership represented by him, directly or 
indirectly, entered into or offered to enter into any combination, 
collusion or agreement to receive or pay, and that he has not received 


or paid, any sum of money or oLher consideration tor the execution of 
the annexed contract other than that which appears upon the face of 


the contract. 


Signature 


Printed name 


——Acting Director 


Title 


Allen County Public Library 
Company 


Before me, a Notary Public in and for said County and State 


personally appeared Steven C. Fortriede _, who acknowledged the truth 


of the statements in the foregoing affidavit on this 26TH day of 


September eh 857. 


Notary’ Public 


Residence County: 


Allen 


Racheri nese Smit yenemmene ee ae 


Print Name 
My commission expires: 


Ll February 1989 


art? add hee a 
Pe eo aed bese ges git ventas > 
pobanmidede ue ‘é ; regnw oF bert rodent sr 28" 

havisoet Jon paid f: ae | fe 
Io nolluass 947 3 ; 

39 spat eld aoqe 


<td 
ral 


oi norsorwbienos wilde 
ereuqqs Aaitw suds nes 


| o1waengia | bil 
yo 


— ee ee ep 2 
anan bedaist . ae 


ee Mi ina 5a. prisr —— Npabde 
of iT . ; > 
| | 7 
i _ 
__- sigh abide samo sells __. ” 7 ) pe 
~yneqee. - | - ple _ 
i an ce - 7 7 


si ldut yratot & \- snot 7 ee 


ow 4. peodizx0% on gavese sete ne 
ae bie 


to yeh __yyas, etds 9 sivohttia gatogoro ects at esneme 18: 
| hor 
} : it Aer 


sge02 bas yswoo Dine +o? haw Gi 


f3u7t af9 begh sl von 


\, P 

ae mat yf } 
WN Asma sss eo 
ee >be pee 
Ss . stidul y2a30K 


ass yaad 
jar? 


Fiscal Year 1986 
Application 


Reciprocal Borrowing 


The Allen County ube Celio rary, 
(Legal Name) 


does hereby apply for the distribution of LSCA funds through the Reciprocal 
Borrowing phase of the Indiana Public Library Resource Sharing Program and 
meets the following requirements: 


YES NO 
1. The library is a public library under Indiana law. Tee pe 
2e@ Ihe library IsearmembersofcantALsA: ax Sas 
3. The library has signed the Reciprocal Borrowing 

Covenant. eX leg ae 
4. Agrees to complete reports as required by the 

Indianarstate: Libary EX ees 
5. Agrees that transaction fees will not be charged 

for filling interlibrary loan requests from libraries 

within Indiana; other than charges based upon annual 

reference referral contracts, reimbursement for actual 

photocopy costs, and reimbursement for cost usually 

incurred as postage or freight. x 


The undersigned hereby certifies the above statements. 


26 September 1985 LS Atah Librarian 
(Date) 


Steven C. Fortriede, Acting Director 


26 September 1985 
(Date) 


President, 
Board of 
Trustees 


Rae Gates 
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AGENDA ITEM i160 
Requested action: Receive report 


STEPS IN THE BONDING PROCESS 


APPROXIMATE RESPONSIBILITY/ACTIVITY 
TIME 
27 Aug 85 BLT -- Pass resolution to retain financial and 
BLT Mtq bonding consultants 
Sep 85 Staff —-- Work with consultants to prepare 
financial and bonding informaticn 
26 Sep 85 BLT -—- Receive report from financial and 
BLT Mtg bonding consultants 
24 Oct &5 BLT -- Pass resolution to automate 
BLT Mtg —-- Pass resolution to circulate bonding 


petition 


Novy 85 Staff —- Circulate bond petition 
26 Nov 85 BLT -- Receive bonding petition as 
BLT Fitg Satisfactory 


—-- Pass resolution stating Intent toa 
Bond far Automation and set maximum 
interest rate for bonds 

—- Set date for public hearing an 
Resolution of Intent to Bond for 
Automation 

-- Pass preliminary resolution for 
additional appropriation 

—- Set date for public hearing on 
additional appropriation resolution 

—-- Resocive to petition to State Hoard of 
Tax Commissioners for permissian toa 
incur debt 


2? Nov 85 Staff -—- File bond petition with County 
Auditor 
—- File petition for permission to incur 
debt with State Board af Tax 
Commissioners 


hl 


Dec 85 Staff -- First publication and posting of 
Intent to Bond for Automation 
-—- First publication and pasting of 
additional appropriation resolution 


Dec 85 Public --— Remonstrance period begins (45 days) 
—- Objection period begins (15 days) 
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Public 
County 


Staff 


——- Second publication of Intent to 
Bond for Automation 

—~ Second publication of additional 
appropriation and bond resolution 


Public hearing on Intent to Bond for 
Automation 

Fublic hearing on additional 
appropriation 


—- End of objection pericad 


—-- End of remonstrance periad 
auditor -- Certifies petition 


—- File bond petition and Proposed Order 
to Bond with State Board of Tax 
Commissioners 

—~ Issue Request for Proposal for 
Integrated Automation System 

——- Notify Local Tax Control Board of 
additional appropriation and band 
resolution 
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DREBSTER STREET 
DH WAYNE. INDIANA 
6) 2: (219) 424-7241 
ij ADDRESS: BOX 2270 
RIV WAYNE, INDIANA 46801 


AGENDA ITEM 11 
Requested Action: Adoption of Resolution 


Resolved: That the Board aged for review of the action of the 
Indiana State Library and Historical Board in rejecting the application 
of the Board for funding of the retrospective conversion project and 
that the Acting Director be instructed to pursue the appeal process 


tora conclusion. 
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AGENDA ITEM 12 
Reguested Action: Receive report 


During the month of September the pace of groups working on 
automation within the Library accelerated dramatically. 


The Study Groups were again contacted for any final revisions 
to the requirements for the subsystems of the integrated 
automated system. These requirements will became part of our 
Request for Proposal should the Board approve the staff's 
request for automation at the Qctober meeting. 


Janet Hartzell and I worked on models for retrospective 
conversion, estimating costs and benefits for each madel. 

The purpose of developing the models is to determine the most 
efficient and cost effective way to accomplish this very 
large task and also to assure ourselves enough money has been 
allotted to that portion of the automation budget. 


Steve Fortriede and I met with Hernard Perry, our financial 
consultant, to discuss the automation project and ta give him 
information which he needed to evaluate the project costs and 
advise us on financial matters relating ta automation. He 
will be giving a preliminary report at this meeting. 


We, Steve and I also met with Dean Hall of Taxpayers Research 
and Jim Miller of Ft Wayne National Bank who will be chairing 
a committee to look at the automation project. An 
introduction to the automation project, what it will do for 
the community and the costs associated with it were 
discussed. An additional meeting with the whole committee 
has been scheduled for eariy October. 


The Automation Advisory Committee met to discuss the upcoming 
timetable for automation, to look at a preliminary proposal 
for additional automation consulting and to prepare for 
another site visit. Most of the committee will be joining me 
on a visit to the Grand Rapids (MI) Public Library and the 
Lake County (IN) Public Library next week. The purpose of 
the visits will be to look at the automated systems and to 
discuss not only implementation and vendor performance but 
also how well the libraries’ expectations were met and what 
they would do differently a second time. 


The Automation Policy Committee of the Board met to learn 
about the process for selecting the system and to get answers 
to questions which had arisen since the last meeting. 


At the May meeting of the Hoard of Library Trustees, a 
timetable recommended by the Automation Policy Committee of 
the Hoard was adopted. That timetable gave the October 
meeting of the Board as the time when a decision would be 
made on automation. The staff will therefore present at the 
October meeting its final recommendation and maximum cost for 
automation at the Allen County Fublic Library. 
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26 September 1985 


C. Ray Ewick, Director 
Indiana State Library 
140 North Senate Avenue 

Indianapolis, Indiana 46204 


i) WAYNE, INDIANA 
32: (219) 424-7241 


Dear Mr. Ewick: 


The Board of Library Trustees of the Allen County Public Library 
requests a hearing for the reconsideration or review of the decision 
of the Indiana Library and Historical Board not to approve our 
application for the Retrospective Conversion of Bibliographic Database. 


We believe that the Indiana Library and Historical Board did not 
adequately consider our application and that the Board reached a 
decision which is not consistent with its own guidelines and which 

is also not consistent with the goals of the Indiana Long-Range Plan 
for Library Services and Development. The retrospective conversion 

is the first step toward improving a very inadequate service to the 
residents of Allen County. In addition, there is a major statewide 
impact, immediately as well as in the future, to the conversion of 

the Allen County Public Library bibliographic database into a form 
which can be shared among many libraries. The Allen County Public 
Library book callection is the largest public library collection in 

the state. Much of the material is unique. No statewide resource 
sharing project can be complete without including this material. The 
small percentage of the collection already converted and made available 
through OCLC has generated more than an eight-fold increase in inter- 
library loan use of our collection. The conversion also advances the 
point at which a northeast shared circulation cluster may become a 
feasibility. 


We welcome the opportunity to discuss these issues with the ad hoc 
hearing committee. 


sipepel 


Rae Gates, President 
Board of Library Trustees 
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September 20, 1985 


Tos All Staff via Division, Department and Branch Managers 


From: Sherri Mrozowski, Rita Wissman, Dorothy Pemberton, 
Sara Caruthers and Denise Burr 


Re: New Haven Branch 60th Anniversary 


The New Haven Branch will mark 60 years of service on 
October ist. We think this is a special occasion and 
are sending this invitation for the following events. 


A reception will be held at the branch on Tuesday, October 1 
at 7 pem. At that time a mayoral letter will proclaim 
October Library Month in New Haven. Letters will also 

be "unveiled" from public officials and prominent Hoosiers 
congratulating the library on its anniversary (so far 
we've heard from Governor Orr, Bob Knight, Red Skelton 
Ray Scherer, Loretta Lynn, Phil Harris and many others}. 


On October 22 at 7 pem. Lois Emenhiser will reminisce 
on growing up in New Haven in a program entitled 
"Down Memory Lane". 


Last but not least, during the month children of all ages 
may put a short message ina time capsule that will not 
be opened until October 1, 2025. 


You are cordially invited to attend and participate in 
these tributes to the public library. We hope to see you! 
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30 September 1985 


Special Meeting 

Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
3 October 1985 

9330) acm. 

Board Room 

Main Library 


AGENDA 


1. Executive session concerning personnel matters. 


Public session concerning personnel matters. 


Adjournment. 
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MINUTES 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 


BLOctopern 1985 


The Board of Trustees of the Allen County Public Library met in a 
special meeting at 9:30 a.m. on Thursday 3 October 1985. Members present: 
Rae Gates, Lu Ann Beaman, Zohrab Tazian, Alan McMahan, Mary Koehlinger, 


Patricia Beers. Member absent: James Ganaway. Mrs. Gates presided. 


1. Executive session concerning personnel matters. The Board met 


in executive session to discuss personnel matters. 


2. Public session concerning personnel matters. The Board opened 
the meeting to the public to announce that no decisions had been made in 


the selection of a new Director. The search is proceeding. 


3. Adjournment. The Board adjourned. 
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21aO0ctobper 1985 
To: All Library Board Members 
From: Steven Fortriede 


Re: 24 October 1985 Regular Board Meeting 


The October Board meeting will take place at 3:00 p.m. on 
Thursday 24 October 1985 in Meeting Room 4 (the upstairs auditorium) 
at the Main Library. An executive session on personnel matters will 
follow the regular Board meeting. The executive session will take 


place in the Board Room. 


Please note the change of location for the regular Board meeting. 
To accomodate the press, staff, and consultants who will want to 
attend the discussion of Library automation, and to provide a definite 
break between the regular meeting and the executive session, we have 


moved the regular Board meeting into the larger room. 


The agenda is short, but important. This Thursday will see the 
culmination of the 18 month automation study. I look forward to this 


meeting with you. 
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ZigQ0ctober 1985 
To: All Library Board Members 


From: Steven Fortriede 


Re: 24 October 1985 Regular Board Meeting 


The October Board meeting will take place at 3:00 p.m. on 
Thursday 24 October 1985 in Meeting Room 4 (the upstairs auditorium) 
at the Main Library. An executive session on personnel matters will 
follow the regular Board meeting. The executive session will take 


place in the Board Room. 


Please note the change of location for the regular Board meeting. 
To accomodate the press, staff, and consultants who will want to 
attend the discussion of Library automation, and to provide a definite 
break between the regular meeting and the executive session, we have 


moved the regular Board meeting into the larger room. 


The agenda is short, but important. This Thursday will see the 
culmination of the 18 month automation study. I look forward to this 


meeting with you. 
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AGENDA 

Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
24 October 1985 

Room 4 (Upstairs Auditorium) 
Main Library 

SAO LENS oes ha 


i De aR ARY . Adoption of the agenda. 
)WEBSTER STREET | 
ET WAYNE, INDIANA - Approval of the minutes of the 26 September regular Board meeting. 
£02: (219) 424-7241 


ING ADDRESS: BOX 2270 
¥” WAYNE, INDIANA 46801 


Approval of the minutes of the 3 October executive session. 


Reception of the financial report of 30 September 1985. 


J. Ashton 
| director - Report of the Acting Director: 


Library use through 30 September. 
Plans for the 90th birthday celebration. 
Estate of Howard N. Snider. 


Approval of fidelity bonds for the Treasurer and Financial Services 
Manager. D. Lehman. 


- Reception and approval of the staff report and recommendation 
eoncerning library Automation... stanley =BoGkerny, B. Salin. 


Approval of Phase 2 Automation Consulting. L. Stanley. 


Approval of the following additions to the Authorized Staffing 
Table: 


Susan Vance #478 Housekeeping Services, foe HE) Sen agp AOL 
Housekeeper 


Catherine Curtis #384 Television Services, Ls SOD 2 
ClenicalpereducttonsAss t. 


: Carol) Zitz #369 Readers' Services ie SLO S38 528 
: Clerk 


Barry Noack #474 Housekeeping Services ! So), 0308 
Housekeeper 


Shawn Hicks #348 Genealogy, Sy Rend SheiMic 
Page 


Rosilund Price #460 Circulation Services, 5 SiG Riot. 
Desk Attendant 


From Acting to Regular Appointments: 


Luana Stanley #003 Automation Project Mgr. l. C2 Oana 


| Janet Hartzell #540 Technical ‘Services Mer. 1’. SO aa 
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12. 


Approval of payment of the following bills: 


October Accounts Payable SU74,)053.03 
Miscellaneous checks (18 September - 15 October) RLOW Sb. os 
TOTAL $285,470.66 


Other business. 


Adjournment. 
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Minutes 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 


24 October 1985 


The Board of Library Trustees of the Allen County Public Library met 
in regular session in Room 4 of the Main Library at 3:00 p.m. on Thursday 


24 October 1985. All members of the Board were present. 


1. Adoption of the agenda. The Board adopted the agenda as circulated, 
with a change in wording of agenda item #9 to: "Approval of the following 


appointments." 


2. Approval of the minutes of the 26 September regular Board meeting. 


The Board approved the minutes as circulated. 


3. Approval of the minutes of the 3 October executive session. The 


Board approved the minutes as circulated. 


4. Reception of the financial report of 30 September 1985. The Board 
received the financial report as presented by Douglas Lehman, Financial 
Services Manager. Mr. Lehman pointed out that a narrative page had been 


added to the other pages of numerical report. 


5. Report of the Acting Director. Steven Fortriede reported on the 
following matters: 
a. Library use through 30 September. Circulation for the month 
of September was 195,812, 21.6% over September of 1984. Circulation 
total year-to-date is 1,966,023, an 11.63% increase over this point 
in 1984. The Main Library total is up 25% over last year. There 


are circulation gains across the board, and adult book circulation 


is up as well as juvenile. 
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b. Plans for 90th Birthday celebration. Steven Fortriede 
reported on plans for the upcoming celebration and displayed 


and distributed invitations to the event. 


c. Estate of Howard N. Snider. Steve Fortriede gave the final 
accounting of the estate of Howard N. Snider in which several 
hundred genealogy books were left to the Library. Michael Clegg 


will arrange for acquisition of these books from the estate. 


6. Approval of fidelity bonds for the Treasurer and Financial Services 
Manager. Douglas Lehman explained that the fidelity bonds for the Treasurer 
of the Board and the Financial Services Manager needed to be formally approved 


and filed with the County Recorder. The Board approved the fidelity bonds. 


7. Reception and approval of the staff report and recommendation con- 
cerning Library automation. Luana Stanley presented the report, which is the 
culmination of 18 months of study on automation. The staff believes that 
automation will provide improved service to the user, a response to breakdown 
of a manual system, increased processing productivity, monetary savings and cost 
containment, resource sharing, improved administrative and management information, 
and expanded benefits to the community. Alan McMahan moved that the Board adopt 
a proposal to go forward with the automation process. The motion was seconded 
by Lu Ann Beaman. Zohrab Tazian presented an alternative view, asking for a 
second look at costs before a final decision to automate. Mr. McMahan's motion 
was voted on and carried. Mr. McMahan then moved to adopt a decision to petition 


to bond for not more than $2,950,000. The motion was seconded and carried. 


8. Approval of Phase 2 Automation Consulting. The Board approved hiring 
RMG, Inc. as consultants for the preparation of the request for proposals and 


other automation-related activities. 
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The Board approved the appointments. 


10. Approval of payment of the following bills: 


October Accounts Payable SI. 683.353 
Miscellaneous checks (18 September - 15 October) DLO i S6a63 
TOTAL 52005470 ..06 


Steven Fortriede certified that all bills are true and correct and are 
supported by appropriate documentation. The Board approved payment of the 


bills. 


11. Other business. Noble Roman's would like a volunteer from the 
Board to represent the Board if a press conference should be held. Mrs. 


Gates volunteered to be the representative from the Board. 


12. Adjournment.. The Board adjourned. 


9. Approval of the following appointments: 

Susan Vance #478 Housekeeping Services, POUR Eno eye O4. a7 
Housekeeper 

Catherine Curtis #384 Television Services, LD OWES Pao e352 704 
Clerical/Production Asst. 

CaroleZblz #369  #Readers' Services OSE T Ea 25) 03523.64 
Clerk 

Barry Noack #474 Housekeeping Services LP ORPLE Ties Oe O30 ros 
Housekeeper 

Shawn Hicks #348 Genealogy, LOR BCE G isa 35706 
Page 

Rosilund Price #460 Circulation Services, Ome OaiOm Onkyo 2 
Desk Attendant 

From Acting to Regular Appointments: 

Luana Stanley #003 Automation Project Mer. LP ORET Ro 2944500 

Janet Hartzell #540 Technical Services Mer. PORE T Ee no 2007 44.,00 
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FS#00c L6-Gert-s8o 
ALLEN COUNTY PUBLIC LIBRARY 
FINANCTAL SERVICES DIVISION-SEPTEMBER SUMMARY 


FUND BALANCE SUMMARY: 

SEPTEMBER 30 BALANCES IN THE BOND AND LIRF FUNDS REFLECT THE 
SEPTEMBER &6& DECISION BY THE BOARD TO USE OTHER LIBRARY FUNDS BEFORE 
BORROWING THROUGH THE USE OF OUR LINE OF CREDIT WITH ANTHONY WAYNE 
BANK. IN ADDITION, THE LSCA FUND FOR THE OPERATION OF THE TALKING 
BOOKS FACILITY IS OVERDRAWN BY THE AMOUNT OF $1,992.24. THIS MERELY 
REPRESENTS SLOW DISBURSEMENT GF FUNDS TO US BY THE INDIANA STATE 
LIBRARY. 


CASH BALANCE SUMMARY : 

THE LIBRARY'S CASH SITUATION IS VERY TIGHT AT THIS TIME. THE 
SUMMIT BANK BALANCE AMOUNT IS SOMEWHAT DECEIVING BECAUSE $50,000 OF 
THAT TOTAL REPRESENTS OUR COMPENSATING BALANCE. A COMPENSATING 
BALANCE IS AN AMOUNT UPON WHICH NO INTEREST IS PAID AS COMPENSATION 
TO THE BANK FOR THE OPERATIGN GF OUR ACCOUNT. WE ARE DOING ALL WE CAN 
TO SLOW THE OUTLOW OF CASH IN THIS THE DRY SEASON. 


OPERATING FUND EXPENDITURES: 
THE ITEMS IN PARENTHESES IN THE FAR RIGHT-HAND COLUMN ARE THE 
BUDGET LINES THAT HAVE BEEN OVERSPENT YEAR-TO-DATE. 


ACCOUNT TITLE OVERSPENT SOURCE OF FUNDING 
119 TEMP WAGES $19, 875. 32 L15-HOURLY WAGES 
ait CONSULTING 17,242.54 392-INTEREST EXPENSE 
323 TRAVEL 1,468.74 392-INTEREST EXPENSE 
332 PRINTING 1,777.98 392-INTEREST EXPENSE 
297 PHOTOGRAPHIC 1, 986. 66 392-INTEREST EXPENSE 
TOTAL $42,351.24 


WE HAVE SPENT 67% OF THE 1985 BUDGET SQ FAR THROUGH SEPTEMBER. 
THAT IS 11.46% ABOVE THE TOTAL AT THIS SAME TIME IN 1984. 


INCOME SUMMARY: 
WE RECEIVED AN EARLY TAX PAYMENT IN AUGUST THIS YEAR. HOWEVER, 


SINCE WE RECEIVED NO TAX MONEY IN SEPTEMBER, WE ARE NOW WELL BEHIND 
THE NORMAL RATE OF INFLOW FOR TAX REVENUES. ON A BUDGET INCREASE OF 
islet HA Reve MES ARE ONCY UP 2.398%. THIS TIMING SHORTFALL) Is 
RBHOUGHEYSEGQUTVAEENT 10-¢50, OOO AND [TS EXPECTED TO GET WORSE. 

PARKING REVENUES CONTINUE TO BE VERY STRONG WITH A YEAR-TO-DATE 
PNCRERSCE COP Ae MUS IAP OVER 1984. EXTENDED USES FEES ARE FOLLOWING 
OUR STRONG CIRCULATION GAINS WITH AN [INCREASE OF 14.5% OVER 1984. 

PN one omeuNceMee . S DOWN =o oie PROM T3984 SEPTEMBER YEAR=TO-DATE. 
HOWEVER, FROM SEPTEMBER TO SERTEMBER, THE AVERAGE RATE IN OUR REPUR- 
CHASE AGREEMENT INVESTMENT PROGRAM FELL 3e.6%. SO, EVEN THOUGH IN- 
TEREST INCOME IS DOWN, WE ARE STILL MAKING SIGNIFICANT PROGRESS IN 
QUR CASH MANAGEMENT EFFORTS. 
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WEBSTER STREET 
T WAYNE, INDIANA 
)2: (219) 424-7241 
4G ADDRESS: BOX 2270 
1) WAYNE, INDIANA 46801 
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AGENDA ITEM 6 
Requested Action: Approval 


APPROVAL OF FIDELITY BONDS FOR JAMES V. GANAWAY, JR., TREASURER OF THE 


BOARD OF LIBRARY TRUSTEES, AND DOUGLAS M. LEHMAN, FINANCIAL SERVICES 
MANAGER 


This action is necessary, though the bonds have been in force for 


some time, in order for them to be filed with the County Recorder. 


Signatures of two Board members are required on each bond. 
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AGENDA ITEM 7 
REQUESTED ACTION: Reception and approval 


STAFF REPORT AND RECOMMENDATION CONCERNING LIBRARY AUTOMATION 


Over the last six years, the Library’s efforts to meet the 
needs of our patrons has resulted in dramatic increases in 
use and circulation. 


All of this improvement was accomplished by streamlining or 
eliminating procedures and changing attitudes toward public 
service. It was accomplished without any significant change 
in number of employees. In 1979, we employed 2060 FTE staff 
and in 1985 we employ 202.5 FTE staff. 


Reference Program 

Circulation Buestions Attendance 
Bre rs 1,327,414 34,880 Vowel © 
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Now however, we have reached the end of what it is possible 
to do without advanced technological heip or very significant 
increases in staff. Feasibility studies made over the last 
eighteen months have given us the costs of current manual 
procedures and processes. Projected cost avoidance will pay 
for the automated system on an angoing basis. Improved 
operating efficiency will allow us to release the staff hours 
necessary toa continue to bring better and mare timely service 
to the public. 


An integrated automated system would provide an online 
catalog of 2,700,000 items, automated circulation and other 
functions which will bring better service to the residents of 
Allen County and patrons of the Library. 


Automation will provide: 


Improved service to the user. 

The most concrete benefits to be gained through automation 
will be improved levels of service to users and control of 
the rate at which costs of operation are escalating. 


A response to breakdown of a manual system. 

The impetus for automating is that the existing manual 
system is simply no longer able to handle the work toad. The 
effects of the system taxed beyond its limits are: backlogs 
in cataloging, lack of accurate or timely fund-account 
reports in acquisitions, delays in extended use notices, and 
sprawling and inconsistent card catalogs. We can no longer 
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catalog records, adequately weed collections, check all 
returned materials for reserves, check all borrowers cards 
for outstanding fees or materials, and provide short story 
index, biography index, art prints catalog, newspaper index, 
and periodicals holdings list. The end result is that we 
have not been able to retain the usefulness of this 
impressive resource. Automation will allow us to continue to 
rise to the challenge of ever-increasing circulation with 
responses reflecting the quality of this institution, its 
collection and constituency. 


Increased processing productivity. 

The Library staff will be more productive when clerical 
tasks are performed in less time than is possible under the 
manual system. Staff time currently devoted to those tasks 
will be redirected towards meeting the information needs of 
our patrons. 


Monetary savings and cost containment. 

The Library anticipates that the new system will better 
contain the rate of increase in operating casts over time. 
Demands on our Library collection are expanding rapidly. An 
automated system will decrease the rate at which it is 
necessary to add staff and it will decrease the rate at which 
other costs are escalating. Since amortized and continuing 
costs of an automated system are in fact lower than the costs 
of the manual system it replaces, savings are almost 
inevitably realized. 


Resource sharing. 

With the proliferation of information sources, the 
ability of the library to hold in its collection all of the 
information needed by patrons is ever diminishing. Resource 
Sharing through interlibrary loan, database services and 
reciprocal agreements with other libraries is the answer to 
this problem. An automated system will facilitate resource 
sharing by making dissemination of holdings information a 
faster, more efficient, and less expensive task. 


Improved administrative and management information. 

Automated systems will generate a variety of statistical 
compilations that are too time consuming to undertake under a 
manual system. These reports will provide valuable 
assistance for collection management and financial 
administration. 
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AUTOMATION BUDGET 


ONE-TIME COSTS 
Automated system (125 terminals) 940,000 


Buiiding alterations 
Computer room 60,000 
Alteration to Circ Svcs, Children’s 
Svcs, Checkout at Webster and 


Wayne Streets 60,000 
Site prep for terminals 27,300 
Install telephone lines 783 


Retrospective conversion 


Title conversion ee ae 
Item conversian 285,000 
Fatron conversion RATS = RSE 
Labels 120,000 


Consulting & other fees 


Financial consultant 12,000 
Bonding consultant 20,000 
Library attorney 3,000 
Automation consultant 15,000 
Contingency tie File 
TOTAL $ 2,938,564 


ON-GOING ANNUAL COSTS 


Maintenance aS 
Telecommunications 202 
Replacement 100,000 
Fersonnel 2,200 
TOTAL Stn eae 


Feasibility studies have shown that savings on supplies 
needed, dollars already spent aon automatian, and 
deceleration of staff necessary to operate the library 
will more than pay for the on-going annual casts. 


The staff is asking that the Board of Library Trustees 
approve an automation project for the Allen County Public 
Library which will lead to the purchase and installation of 
an integrated automated library system. 
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Special Meeting 

Board of Library Trustees 

ALLEN COUNTY PUBLIC LIBRARY 

Thursday 

24 October 1985 

Directly following regular Board meeting 
Board Room, Main Library 


A 


WAYNE, INDIANA 
92: (219) 424-7241 AGENDA 


1G ADDRESS: BOX 2270 
I WAYNE, INDIANA 46801 


| - Executive session concerning personnel matters. 


| J. Ashton 


| , 
eirector ; Other business, 


Public session concerning personnel matters. 


Adjournment. 
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AGENDA ITEM 8 
Requested Action: Approval 


APPROVAL OF FPHASE 2 AUTOMATION CONSULTING 


The staff asks that the Board of Library Trussttes approve 
the hiring of RMG Consultants, Inc., automation consultants, 
for Phase 2 automation consulting. 


The work to be done would include: 


—- Development of a Request for Proposai for Automated 
Library Systems and Services for Allen County Public 
Library 

— ASSiStance in evaluation of the proposals received from 

vendors 

— Assistance with the contract negotiations with the 

successful vendor 


The costs would include: 


- 60 hours off-site work @#50/hour 3,000 
—- 8 days of on-site work @#400/day 34200 
-— 8 per diems at @€¢90/each ee 
—- 8 days of car rental @#55/day 440 
-— 4 air fares @#192/each 768 
oe eee ee ee es 

¢ 8,128 


The costs for this consulting has been included in the casts 
of the bond issue and would not be due until such time as the 
bonds had been sold. 


ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 
ITEM NO. 7 


WHEREAS, the Board of Library Trustees, for the Allen County Public 
Library, has reviewed the proposed automation of the Allen County Public 
Library; and 

WHEREAS, after a thorough discussion, the Board has decided that the 
proposed automation is advantageous for the Allen County Public Library; and 


WHEREAS, it has been determined that to finance said proposal, it 


may be necessary to bond said expense; 


NOW THEREFORE, BE IT RESOLVED: 


1. The officers and employees of the Library Board are directed to 


take such action as is necessary to initiate a Bond Issue to fund the proposed 


automated library system, which Bond shall not exceed the sum of two million, 


nine hundred fifty thousand dollars ($2,950,000.00). 


APPROVED this 24th day of October & Ui 


ALLEN COUNTY PUBLIC LIBRARY 
BOARD 0 LIBRARY TRUSTEES 
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AGREEMENT 


ihe enone eMEN ieeeenterecamntoUtyis 94th day. .ofF 

October , 1985, by and between Allen County Public Library 

Board of Library Trustees, hereinafter referred to as "Allen 

County Library,’ and Beers, Mallers, Backs, Salin & Larmore, 

attorneys at law, of Fort Wayne, Indiana, hereinafter referred to 
as "Attorney;" 

WHEREAS, Allen County Library is desirous of employing 
the Attorney for the purpose of DrOCur ing funds for the purchase 
of an automated library system, including the computers and 
software therefor, as well as the construction and alteration of 
the library facilities to accommodate said equipment and to pay 
for the incidental expenses necessary to be incurred in 
connection therewith and on account of the issuance of the bonds 
therefor; and 

WHEREAS, it is mutually contemplated that said legal 
services shall include, among other duties of the Attorney, the 
preparation of notices of hearings and meetings and minutes of 
meetings, the drafting of legal documents and obtaining approval 
thereof, with said legal services to be performed directly in 
behalf of Allen County Library and with reference to certain 
BPctions sbaken in connection with ‘said bond issue by the 
Mppropriate Officers and elected officials of and for’-Allen 
County Library; and 

WHEREAS, the parties mutually agree that, in the event 
that, for any reason whatsoever, the said bonds shall not be 
issued or sold, Allen County Library shall not owe the Attorney 
any consideration for legal services in connection with the 
proposed issuance and sale of said bonds, except payment of any 
out-of-pocket expenses, (including the legal services referred to 
in the foregoing paragraph) it being the mutual intention of the 
parties that the fee to be charged by the Attorney for legal 
services in connection with the issuance and sale of said bonds 
is contingent on the issuance and sale of said bonds; 

NOW, THEREFORE, IN CONSIDERATION OF the promises and 


conditions hereinafter set forth, the parties agree as follows: 


1. Allen County Library hereby exclusively employs the 
Attorney to perform all legal services necessary to and 
incidental to the issuance and sale of certain bonds, being 
issued by Allen County Library, for the purpose of procuring 
funds for the purchase of an automated library system, including 
the computers and software therefor, as well as the construction 
and alteration of the library facilities to accommodate said 
equipment and to pay for the incidental expenses necessary to be 
incurred in connection therewith and on account of the issuance 
of the bonds therefor. 

aie The Attorney hereby promises to do all acts 
necessary and to use his best efforts on behalf of Allen County 
Library, pursuant to the performance of all legal services 
necessary to and incidental to the issue and sale of the said 
bonds referred to above. 

3. In consideration for the performance of said duties 
by the Attorney, Allen County Library hereby promises to pay to 
the Attorney for said legal services, consideration of Twenty 
Thousand Dollars ($20,000.00) to be represented by the sale of 
said bonds referred to above. 

4. The parties mutually agree that the consideration 
to be paid to the Attorney for said legal services, all as 
provided above, shall be contingent on the issuance and sale of 
the said bonds referred to above, although the parties further 
mutually agree that the right of the Attorney to recover from 
Allen County Library, as the case may be, any advances or out-of- 
pocket expenditures made by the Attorney, in respect of the 
proposed issuance and sale of said bonds, shall not be contingent 
upon the issuance and sale of said bonds. 

5. The provisions of this Agreement shall inure to the 
benefit of and be binding upon the personal representatives, 
successors, heirs, and assigns of each of the parties hereto. 

IN WITNESS WHEREOF, the parties have executed this 


greement on the date first-above written. 


ALLEN COUNTY PUBLIC LIBRARY 
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Alan McMahon 


Zohrapb Tazian | 
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Patricia Beers / 
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BEERS, MALLERS, BACKS, SALIN & LARMORE 


By: 
William N. Salin 
2200 Fort Wayne National Bank Bldg. 
Fort Wayne, Indiana 46802 
219/426-9706 
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WEBSTER STREET 
Ci)” WAYNE, INDIANA 
2: (219) 424-724] 
I G ADDRESS: BOX 2270 
h)WAYNE, INDIANA 46801 


21 November 1985 
To: All Members of the Board of Library Trustees 
From: Steven Fortriede 


Re: 26 November 1985 Regular Monthly Board Meeting 


The November regular meeting of the Board of Library Trustees 
will be held on Tuesday 26 November 1985 at 3:00 p.m. in the Board 
Room of the Main Library. Please note the change from the regular 
Thursday meeting day to Tuesday afternoon because of the Thanksgiving 


Day holiday. 


The agenda is a long one with a number of year-end housekeeping 


items. An update on the automation bonding petitions will be presented. 


I look forward to meeting with you on Tuesday. 


bi 7 ry a ee Ve oe " enn Go sey.’ ite She 
vat : 4 hale Ak : 
i : +i i F 1 , 
| bite 1 gale ort be Gedo ee 
iH ; te 
| ~ Ae an, 1‘) Oar: 
i . q fi 
| aly yop thal, Cota ae 
war: 
ial }/ 
Hl 
| ie 


ie 
i" i | 1 ee De ( is ee y K eae , 
i ; , i Fo -' 

\ a ' r Flom rs re ; ‘ery 

Nik oN a _ a 

ee | ai Sa eee eT 

| 4 > 7 Pl - 


a roars > —_ 
ry we r - ! 


> - =! ing’ techn e- aS ae By, ut 


21 October 1985 


Special Meeting 

Board of Library Trustees 

ALLEN COUNTY PUBLIC LIBRARY 

Thursday 

24 October 1985 

Directly following regular Board meeting 
Board Room, Main Library 


a 
i. 

J} 

OV =BSTER STREET 

WAYNE, INDIANA 

(219) 424-7241 AGENDA 
‘ ADDRESS: BOX 2270 

VAYNE. INDIANA 46801 


' 


1. Executive session concerning personnel matters. 
2. Other business. 
3. Public session concerning personnel matters. 


4. Adjournment. 


MINUTES 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 


24 October 1985 


The Board of Trustees of the Allen County Public Library met in a 
special executive meeting following the regular monthly meeting on Thursday 
24 October 1985. All members of the Board were present. Mrs. Gates 


presided. 


1. Executive session concerning personnel matters. The Board met 


: in executive session to discuss personnel matters. 


| 2. Public session concerning personnel matters. The Board opened 
the meeting to the public to announce that no decisions had been made in 


the selection of a new Director. The search is proceeding. 


3. Adjournment. The Board adjourned. 
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afAvNE, INDIANA 46801 


29 October 1985 


special Meeting 

Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
1 November 1985 

EM OION ohare 

Board Room 

Main Library 


AGENDA 
1. Executive session concerning personnel matters. 
2. Public session concerning personnel matters. 


3. Adjournment. 
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MINUTES 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 


1 November 1985 


The Board of Library Trustees of the Allen County Public Library met 
in a special meeting at 3:30 p.m. on 1 November 1985. Members present: Rae 
Gates, Lu Ann Beaman, Mary Koehlinger, Zohrab Tazian, Alan McMahan, James 


Ganaway. Member absent: Patricia Beers. Mrs. Gates presided. 


1. Executive session concerning personnel matters. The Board met in 


executive session to discuss personnel matters. 


2. Public session concerning personnel matters. The Board opened the 
meeting to the public to announce that no decisions had been reached in the 


search for a Director. The search process is proceeding. 


3. Approval of temporary fund transfer. The Board approved the 
transfer to the Operating Fund of a $25,000 portion of a tax distribution 
which had been received from the County Trasurer and had been placed in the 
Bond Fund. This transfer was made to cover our November payrolls and payback 


will occur by the end of November. 


4. Adjournment. The Board adjourned. 
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Agenda Item for Special Board Meeting 
1 November 1985 


APPROVAL OF TEMPORARY FUND TRANSFER 


On 30 October the Library received a tax distribution from the 


County Treasurer. However, $25,000 of it went to the Bond Fund. 


We would: like your approval, in order to cover our November payrolls, 


to transfer this money from the Bond Fund to the Operating Fund. 
Payback would occur by the end of November. This item is identical 
to the Bond and LIRF Fund Transfers approved at the regular September 


Board meeting. 
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NEBSTER STREET 
WAYNE, INDIANA 
2: (219) 424-7241 
(i ADDRESS: BOX 2270 
WAYNE, INDIANA 46801 


18 November 1985 


Special Meeting 

Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
Wednesday 

20 November 1985 

Se DUE am. 

Board Room, Main Library 


AGENDA 


1. Executive session concerning personnel matters. 


Public session concerning personnel matters. 


Adjournment. 


Please note that the November regular monthly meeting of the 
Board of Library Trustees will be held on Tuesday, 26 

November 1985 at 3:00 p.m. in the Board Room of the Main Library, 
due to the Thanksgiving holiday. 
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Minutes 
ALLEN COUNTY PUBLIC LIBRARY 
Board of Library Trustees 


20 November 1985 


The Board of Library Trustees of the Allen County Public Library met 
in a special meeting in the Board Room of the Main Library at 3:30 p.m. on 
Wednesday 20 November 1985. All members of the Board were present. Mrs. 


Gates presided. 


1. Executive session concerning personnel matters. The Board met in 


executive session to discuss personnel matters. 


2. Public session concerning personnel matters. The Board opened the 
meeting to the public to announce that there was no decision to announce in 


the search for a Director. The search process is proceeding. 


3. Adjournment. The Board adjourned. 
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AGENDA 

Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
26 November 1985 

82001 p im. 

Board Room, Main Library 


Adoption the agenda. 


Approval the minutes of the 24 October regular Board meeting. 


Approval the minutes of the 24 October special Board meeting. 


12: : (219) 424-7241 
} i ADDRESS: BOX 2270 
ee UNA 46801 


Approval the minutes of the 1 November special Board meeting. 
Approval the minutes of the 20 November special Board meeting. 
Receipt of the 31 October 1985 financial statement. D. Lehman. 


Report of the Acting Director: 


ale branyeuse  throucbis October, 1985. 

b. Activities in celebration of the 90th year of Library service 
to the community. 

c. Some extremely valuable books in the Library collection. 

d. The 1986 budget process to date and tomorrow. 


Resolution to adjust spending authority for 1985. 
Approval of proposal to pay the Treasurer an annual salary. 


Approval of group health insurance plan for 1986. Insurance 
Committee. 


Approval of application for federal grant to fund the PERiodical 
Sourees Indexes projece-| Mi Clegs. 


Update on petitions for bond issuance for library automation. 
Dey bortriede. 


Clarification of the status of employees with regard to the Fair 
abor otandatdsAct.) |. C.)Holly. 


Approval of the following salaried appointments: 


Charles Rutherfold #480 Housekeeper, We Oitite So 030hp 7 
Housekeeping Services 


Darlene Bockelman #212 Clerk, Voice Soe 2 ,OMOS 
Tecumseh Branch 


Approval of payment of the following bills: 
, November Accounts Payable S27 on 27 O00 
Miscellaneous) Checks (1 60ct20—y12) Nov.) NS6R 400 wi 2 


TOTAL S464) 30 oh 2 
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Appointment of a committee to nominate officers for the Board of 
Library Trustees for 1986. Mrs. Gates. 


Approval of proposed schedule of meetings for the Board of Library 
Trustees for 1986. 


Approval of proposed schedule of holidays and closings for 1986. 
Other business. 


Adjournment. 
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MINUTES 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 


26 November 1985 


The Board of Library Trustees of the Allen County Public Library met 
in regular monthly session at 3:00 p.m. on Thursday 26 November 1985 in 
the Board Room of the Main Library. Members present: Rae Gates, Mary 
Koehlinger, Lu Ann Beaman, Alan McMahan, Zohrab Tazian. Members absent: 


James Ganaway, Patricia Beers. Mrs. Gates presided. 


1. Adoption of the agenda. The Board adopted the agenda as presented 
with the addition of one additional item to come under #19-Other business: 


Change order for telephone system contract. 


2. Approval of the minutes of the 24 October regular Board meeting. 


The minutes were approved as circulated. 


3. Approval of the minutes of the 24 October special Board meeting. 


The minutes were approved as circulated. 


4, Approval of the minutes of the 1 November special Board meeting. 


The minutes were approved as circulated. 


5. Approval of the minutes of the 20 November special Board meeting. 


The minutes were approved as circulated. 


6. Receipt of the 31 October 1985 financial statement. Douglas Lehman 


presented the 31 October 1985 financial statement. The Board approved the 


report as presented. 
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7. Report of the Acting Director: 

an CLECULatLOMN LOL the montn of October was. Z115305, up [2.17 
over October of 1984. Circulation year-to-date is 2,182,674, up 
11.9% over this same time last year. If circulation continues at 


this rate, it will be about 2,600,000 for the year. 


b. The 90th Birthday Celebration of the Library was held on 
November 10. Approximately 5,500 people attended the pizza party 
sponsored by Noble Roman's, Coca Cola, and WMEE. 2731 pizzas were 
served, the largest carry-out order ever. Activities proceeded without 
any problems. The crowd was Soap ehaved The Library is grateful to 
Noble Roman's, WMEE, and Coca Cola for their part in this special 


event at the Library. 


A Homecoming reception was held on the November 20 for 
former employees of the Library. Over one hundred people attended this 


pleasant gathering to reminisce and renew acquaintances. 


c. An appraiser was brought to the Library to look over some 
books in the Library collection. Many valuable books were designated. 
A set of books by Curtis (The North American Indian), for example, are 


Valued at about $sl00,000. 


d. The Library's budget was cut by the examiner by half a million 
dollars. We will be appealing for return of this amount. The use of 
the Library has gone up almost 200%, the budget only by 1.4%. Total 
service by the Library has gone up 144 times more than our buying 
power. If we do not get an increase in the money, we will have to 


make adjustments in our budget. 


es Other. Lincoln National Corporation has, offeréd to match 


the first $10,000 of Friends membership funds this year. 
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8. A resolution was introduced to adjust the spending authority for 


1985 to maintain a 3% of the budget cash carryover. The resolution passed. 


9. Approval of proposal to pay the Treasurer an annual salary. Mr. 
McMahan moved to table this item until the December meeting. The motion 


carried: 


10. Approval of group health insurance plan for 1986. Lu Ann Beaman, 
Chairman, presented the report of the Insurance Committee. Mrs. Beaman 
moved that the Board approve the renewal of health insurance contracts and 
approve the addition of shared-cost dental plans to the Library's total 
health benefit program. The resolution to approve the plan passed. Mr. 
Tazian suggested a study by the Compensation Committee to establish maximum 


precentage guidelines for benefits. 


11. Approval of application for federal grant to fund the PERiodical 


Source Index project. Michael Clegg explained that the Genealogy Department 


has prepared an application to the Department of Education under a program 
for Strengthening Research Library Resources. The grant proposes to create 
an index to periodical literature in the field of genealogy and local history 


using our collection as the basis. The Board approved the application. 


12. Update on petitions for bond issuance for library automation. 
Steven Fortriede explained that the petitions are in the Auditor's Office 


for verification. He asked that the Board hold a special meeting at 10 a.m. 


on December 5 to receive the petitions. Mr. Bernard Perry, the financial 
advisor, and Mr. Bill Fishering, the bonding advisor, would also attend 


this meeting. The Board agreed to hold this special meeting. 
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13. Clarification of the status of employees with regard to the 
Fair Labor Standards Act. Charlene Holly explained the three parts of the 
resolution pertaining to the length of the standard work week for employees 
of the Library and the classificiatons of positions which are exempt from 
the minimum wage and- overtime pay provisions of the Act. The Board approved 
the resolution to clarify the status of employees. This item will be 


referred to the Compensation Committee for further study. 


14. Approval of the following salaried appointments: 


Charles Rutherford #480 Housekeeper, 1.0-fte 59630757 
Housekeeping Services 


Darlene Bockelman #212 Clerk, sSeite $8,270.08 
Tecumseh Branch 


The Board approved the appointments. 


15. Approval of payment of the following bills: 


November Accounts Payable S27852/5.00 
Miscellaneous Checks (16 Oct. - 12 Nov.) 136,460.72 
TOTAL S464. 79006 2 


Steven Fortriede certified that the bills and true and correct and are 
supported by appropriate documentation. The Board approved the payment of 


the bitkls. 


16. Appointment of a committee to nominate officers for the Board 
of Library Trustees for 1986. Mrs. Gates appointed the following Nominating 
Committee: Patricia Beers, Chairman, Mary Koehlinger, and James Ganaway. 
The Nominating Committee will report on their nominations at the December 


meeting. 


17. Approval of proposed schedule of meetings for the Board of Library 
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Trustees for 1986. The Board approved the schedule of meetings as 


presented. 


18. Approval of proposed schedule of holidays and closing for 1986. 
The Board approved the proposed schedule of holidays and closings for 1986 


as presented. 


19. Other business. Steven Fortriede explained that a change in the 
telephone order was necessary. A different type instrument which would be 
more efficient to use was selected for use in the majority of telephone locations 
within the building. The Board approved the change in the order. Mr. Fortriede 
also explained how and when the changeover to the new telephone system would 
occur. He said that a series of meetings would be held to familiarize staff 


with the new system. 


20. Adjournment. The Board adjourned. 
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FS#002 15-Nev-8S 
Allen County Public Library 
Financial Services Division—October Summary 


Fund Balance Summary: 
I am happy to report that, as of 31 October, all 

of the Library’s funds had a positive balance. That situation was 
accomplished by borrowing on twa different levels. We have berrowed fram 
surselves where possible. As of 15 November, we owe the bend fund 
$49, 392.27 and the LIRF fund $176,927.98. Outside of the Library, we have 
drawn on our line of credit at Anthony Wayne Bank. The current outstanding 
balance there is $275,500. We expect cur large tax payment from the county 
‘Treasurer on either 27 or 29 Navember. This will alleviate our cash flaw 
‘problems until February. In January we will be asking the Board ta bid the 
‘line of credit again. Whether we bid it for six months or a full year will 
‘Wepend an the cutlock for interest rates at that time. 


Operating Fund Statement of Expenditures: 

The items in parentheses in the far right-hand column are the 
jgudget lines that have been oaverspent year-to-date. They are summarized 
pelow: 


Account Title Oversperit Seurce of Funding 
| 119 Temp wages $ 20,651.00 112-Salaries 
| 311 Consulting rene maexiny (et 124-Grp Insurance 
323 Travel Exp 2, 886.18 324-Training & Dev 

332 Printing 2, 163.33 39¢-Interest Exp 
396 Computer Serv 8, 733. 84 392-Interest Exp 
| 397 Photagraphic resipiys @ Jk fom Pyaar 392-Interest Exp 
Total $64,017.41 
We have spent 74.71% of cur 1985 budget through ten months. That is 

(9.73% above the total at this same in 1984. 


Income Summary: 
While certain of cur income items, such as parking revenues and 
mxtended use fees, are showing strong year-to-year gains, the overall 
picture is not as good. Neon-tax items through 31 October are 1.88% belaw 
(984 and total income is only @.5% above 1984. The absence of revenue from 
she lecal cable TV operator, now Comcast, is a significant item. That item 
represented $60,000 in 1984. Property tax collections are significantly 
Glower than normal. However, this has been partially offset by higher auta 
uxcise dollars. 
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AGENDA ITEM 8 
Requested Action: Adoption of Resolution 


RESOLUTION TO ADJUST SPENDING AUTHORITY 


During our local budget review hearing on November 13, the 


examiner asked for this resolution by the Board. 


Every year, we carry over into the following year some amount of 
unspent cash which represents budget lines overestimated or under- 
spent, items ordered but not yet paid for, unexpected revenue during 
the year, and a planned cash cushion which provides starting monies 
for the following year. This cash carryover is then considered as an 


income item for budgeting during the following year. 


With improved accounting and reporting of expenses, we are better 
able to predict expenses and income items, allocate and track encum- 
brances, and reduce borrowing. This has allowed us to reduce the 
carryover cash from $500,000 in 1983-84 and $649,000 in 1984-85 to 
OULPlargetstigure orivol/ 4/000 4 nl 9385-386.) Ini future years, iwe) willl 


try to maintain the carryover amount at 3% of the budget. 


One LesultoLirtheimeduced cash cushion isithat,! in |l9I85) forthe 
first time in memory, we have enough spending authority (budget) to 
spendjalimot the available cash. |) lnytact,)\we have) intended) notijto) do 
so in order to maintain the 34 cash carryover. The examiner expressed 
admiration for our good intentions, but requested a Board resolution 
toltonmalize (thems) resolution, attached, takes the ‘form ota 


reduction sin) the appropriation) for 1985 spending. 
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AGENDA ITEM 8 
Requested Action: Approval of Resolution 


RESOLUTION TO LOWER 1985 OPERATING FUND SPENDING AUTHORITY 


Fd. ENA 


This is requested as a result of a 13 November 1985 hearing with the 


local Tax Control Board Examiner Glenn Albright. It avoids further 


reductions in our 1986 budget. 
ia’ WAYNE, INDIANA 


qi: (219) 4 424-7241 


Existing 1986 reductions are: 


aid J. Ashton 
j( irector 


Appropriation Title Reduction 


he Salaries. $95,486 


Group Insurance 40,000 
Transfer to LIRF 125,000 
Equipment 40,000 
Books 50,000 


$350,486. 


Necessary 1985 reductions: 


Appropriation Title Reduction 


ible Salaries S1/70,000. 
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AGENDA ITEM 9 
Requested Action: Approval of proposal 


PROPOSAL TO PAY TREASURER OF THE BOARD AN ANNUAL SALARY 
The Treasurer of the Board, unlike any other Board member or 


employee, has an additional responsibility imposed by state regulations: 


The Treasurer is personally liable for any shortage of funds, 


defalcations, incorrect or improper payments, or other charges incurred 


by the Library, whether deliberate or not and whether the Treasurer has 


any knowledge of the matter or not. 


Through bonding and insurance the Board has reduced the vulner- 
ability of the Treasurer to the minimum possible amount which is 
currently $2,500. We propose that the Board eliminate the remaining 
liability by resolving to pay the Treasurer of the Library a salary 
which will, after deductions, provide a net) amount of $2,500 for the 
Treasurer of the Board. This will require an amendment to the 
Authorized Staffing Table and an annual review, beginning in 1986, of 


the amount. 
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AGENDA ITEM 10 

Requested Action: Resolution to approve the renewal of health 
insurance contracts and to approve the addition of shared-cost dental 
plans to the Library's total health benefit program. 


The staff asks that the Board of Library Trustees approve the 
following items for the 1985-1986 health care program for Library 
staff members: 


1. Renewal of contracts with Blue Cross/Blue Shield, MetroHealth, 
and Physicians Health Plan. The following proposed monthly premium 
rates reflect a 5% decrease for Blue Cross/Blue Shield, an average 
6.85% increase for MetroHealth, and 2% increase for Physicians Health 
Plan programs: 


Single Family 
Blue Cross/Blue Shield $59.80 $156.50 


MetroHealth 69.77 185.89 
Physicians Health Plan 69.54 190.65 


The Library would continue its policy of paying 100% of a single 
membership except for a $1.00 per year contribution from each member. 
Staff members subscribing to a employee and dependent membership 
would continue to pay the difference between the two rates. 


2. Approval of the addition of a dental option to each of the three 
health plans: 


Employee Employee Employee & Employee & 
& Spouse Children Dependents 


Dentacare Blue $6.25 $13.32 $15.01 $18.70 
Cross/Blue Shield 

MetroHealth TOM 14.96 

Physicians Health 6.53 15518 
Plan 


The Library would pay 50% of each staff member's membership. Based 
on current participation in the health plans, the Library's share of 
the dental plan costs would be $6500. In order to avoid adverse 
selection Physicians Health Plan requires a 50% contribution from the 
employer. Dentacare will give lower rates and a three year rate 
guarantee if the employer participates in sharing the cost of 
membership while MetroHealth requires no contribution. Therefore, 
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the Library's share of the cost of a single membership would range 
from $3.13 to $3.51 per month. The Library's share of the cost of an 
employee and dependent membership would range from $6.16 to $9.35 per 
month. 


These three plans are all based on the HMO concept. Included and 
primary in the HMO concept are two beliefs: accessible, affordable 
preventive health care results in fewer and less serious problems, 
and cost effective, quality medical care can be delivered when 
participating providers agree to cost conscious and thoughtful 
methods of treatment. 


There are many similarities and a few differences among the benefits 
these three plans offer. The Blue Cross/Blue Shield plan Dentacare 
is a free standing plan. This means that staff members may choose 
Dentacare regardiess of which other health plan they take. Dentacare 
will provide cleanings, x-rays, and other routine preventive work at 
100%. Other restorative work entails a variety of co-payments by the 
insured. The more expensive work requires higher co-payments with 
orthodontia to age 19 only requiring a co-payment of $1150. There is 
a maximum of $1000 for fee-for-service work. MetroHealth has a plan 
Similar to the Dentacare arrangement without orthodontia. The 
maximum benefit per year is $500. Because Physicians Health Plan is 
a young company and new to the dental care business, its plan is 
limited and will provide 100% of the cost of two cleanings and one 
set of x-rays per year. It will not cover any other dental work. 


The addition of this dental option will increase the ability of the 
Library staff to obtain adequate health care at rates which are 
proportionate to their income. By approving this benefit the Library 
will be providing a benefit which far exceeds the minimal cost which 
the Library will incur. 
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WEBSTER STREET 
| WAYNE, INDIANA 
2: (219) 424-7241 


lk 3] ADDRESS: BOX 2270 


AGENDA ITEM 11 
Requested Action: Approval of Application 


APPLICATION FOR FEDERAL GRANT TO FUND THE PERIODICAL SOURCE INDEX 
PROJECT 


The staff of the Genealogy Department has prepared a grant 


application to the Department of Education under a program for 


Strengthening Research Library Resources. The grant proposes to 


create an index to periodical literature in the field of genealogy 

and local history using our collection as the basis. Grant proceeds 
would be used to hire temporary staff for data entry and to purchase 
some microcomputer equipment. Some funds are also included to cover 
printing costs. A second-year grant would provide funds to complete 


data entry and printing. 


There is a potential cash source for the Library as a result of 
this project. The completed index, with an estimated 200,000 entries, 
will become immediately a standard reference work for genealogical and 
historical societies and large libraries. We would expect as much 
as $500,000 in income from sales of the index over a period of several 


years. 
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Ch; WAYNE, INDIANA 
A002: (219) 424-7241 
(Al |G ADDRESS: BOX 2270 


tf) WAYNE, INDIANA 46801 


Agenda Item 13 
Request Action: Adoption of Resolution to clarify the status of 


employees with regard to the Fair Labor Standards 
Act 


RESOLUTION TO CLARIFY THE STATUS OF EMPLOYEES WITH REGARD TO THE FAIR 
LABOR STANDARDS ACT 


This resolution has three parts: 
Part I 


The length of the standard work week for employees of the Allen 
County Public Library is 40 hours. 


Part Il 


The work week is seven days beginning with the start of the third 
shift on Saturday. 


Parc. TE 


The following positions fall into the three classifications of 
positions which are exempt from the minimum wage and overtime pay 
provisions of the Fair Labor Standards Act: 


Executive 
Grades 9, 8, and 7 


Administrative 
Grade E positions such as small branch manager, division assistant, 
and assistant department manager. 


Professional 

Librarians, para-professionals, and other staff working in Grade E 
positions with similar responsibilities but without library- 
specific training. 


Positions in Grades 1, 2, 3, and 4 are non-exempt positions and are 
subject to the minimum wage and overtime pay provisions of the Fair 
Labor Standards Act. 
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WAYNE, INDIANA 
: (219) 424-7241 


AGENDA ITEM 17 


Proposed Action: 


Approval of Proposed Schedule 


PROPOSED SCHEDULE OF BOARD MEETINGS FOR 1986 


All meetings are schedule for the fourth Thursday of the month 


at 3:00 p.m., except as otherwise noted: 


Date 


23 January 
27 February 
27 March 

24 April 

22 May 

26 June 
Doma Ly, 

28 August 

25 September 


23 October 


25 November (Tuesday) 


30 December (Tuesday) 


Location 


Main Library 

Main Library 

Main Library 
Georgetown Branch 
Monroeville Branch 
Main Library 
Shawnee Branch 
Pontiac Branch 
Main Library 
Harlan Branch 
Main Library 


Main Library 
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AGENDA ITEM 18 
Requested Action: Approval of Proposed Schedule 


PROPOSED SCHEDULE OF HOLIDAYS AND CLOSINGS FOR 1986 


This schedule details the closings and holidays for 1986 and 
conforms to the list of holidays approved by the Board in 1984. It 
provides seven paid holidays for all staff, plus a partial (2 hours) 
paid holiday on Good Friday. In addition, it provides closings which 
are not paid holidays on Easter Sunday, the Saturday following Inde- 
NVEBSTER STREET pendence Day, and at 5:00 p.m. on New Year's Eve. The Easter Sunday 

i> WAYNE, INDIANA closing williaffect only the Main Library, and) the July 5' closing will 
4G\(2: (219) 424-7241 affect only Main Library, Georgetown, and Shawnee Branches. Staff at 
MA|}IG ADDRESS: BOX 2270 these agencies will still work a 40-hour week during the week of any 
FOI WAYNE, INDIANA 46801 


closing. 

Date Day of Week Holiday 

1 January Wednesday New Year's Day 

28 March Friday Good Friday (12:00 noon - 
BOON Date) 

30 March Sunday Easter Sunday (close) 

26 May Monday Memorial Day 

cro iley: Friday Independence Day 

Deu Ly Saturday Independence Day (close) 

1 September Monday Labor Day 

27 November Thursday Thanksgiving Day 

24 December Wednesday Christmas Eve 

25 December Thursday Christmas Day 

31 December Wednesday New Year's Eve (close at 
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LEN COUNTY 
NBLIC LIBRARY 


|" WAYNE, INDIANA 
16,02: (219) 424-7241 
(All G ADDRESS: BOX 2270 
;O}) WAYNE, INDIANA 46801 


2 December 1985 


To: All Members of the Board of Library Trustees 


From: Steven Fortriede 


Re: Special Board Meeting on 5 December 1985 


Enclosed is the agenda for the 5 December special Board meeting 
to be held in the Board Room of the Main Library at 10:00 a.m. on 
Thursday 5 December 1985. This will be a public meeting. 


Copies of the proposed resolutions and materials from Mr. Perry's 
report will be available on Tuesday. We will hand deliver them to you 


as soon as they are available. 


I look forward to this meeting with you on Thursday. 
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Cl)” WAYNE, INDIANA 
12: (219) 424-7241 
I G ADDRESS: BOX 2270 


2 December 1985 


SPECIAL MEETING 

Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
Thursday 

5 December 1985 

10:00 a.m. 

Board Room, Main Library 


AGENDA 
Adoption of the agenda 
Receipt of bond petitions 
Receipurort report ob rinancial iconsultant!. 7B.) Perry: 


Resolution to issue bonds for the purpose of purchasing an 
integrated automated library system. 


Resolution to advertise for an additional appropriation of 
$2,950,000 from bond proceeds for purchase of an integrated 


automated library sytem. 
Other business. 


Adjournment. 
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ALLEN COUNTY PUBLIC LIBRARY 


Consultant's Financing Report 
December 2, 1985 
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ALLEN COUNTY PUBLIC LIBRARY 


VeheBels Ea mOrr 2 CeO Net EN TS 


LETTER OF TRANSMITTAL 


EXHIBIT A - Statement of Estimated Sources and Uses of Funds 


EXHIBIT B - Bond Amortization Schedule 
- Presently Outstanding Bonds 


ExXHIS Liat - Bond Amortization Schedule 
- Proposed General Obligation Bonds 


EXHIBIT D - Combined Annual Debt Service Requirement 
and Estimated Tax Levy 
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EXHIBIT A 


ALLEN COUNTY PUBLIC LIBRARY 


Statement of Estimated Sources and Uses of Funds 


Sources of Funds 


Bond Proceeds $ 2,950,000 
Investment Earnings During Construction 60,000 
Total Sources of Funds $ 3,010,000 


Uses of Funds 


Construction Costs 


Terminal System $ 940,000 
Building & Telephone Line Alterations 158; 283 
Purchase , Conversion and Labeling of Bibliographic Data 1, 7355859 
Contingencies (2.5%) 13808 
Total Estimated Construction Costs 2,908,000 


Non-Construction Costs 


Consulting and Other Fees 52,000 
Bond Issuance Costs 50, 000 
Total Estimated Non-Construction Costs 102,000 


Total Uses of Funds $ 3,010,000 
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EXHIBIT B 


ALLEN COUNTY PUBLIC LIBRARY 


Bond Amortization Schedule 
$3,500,000 Bonds of 1977 
Cinterest Rate —.474%) 


Bonds Total Annual 
Year Outstanding Principal Interest Requirement 
1986 $ 1,950,000 $ 280,000 $ 84,493 $ 364,493 
1987 1,670,000 295,000 12530 367,238 
1988 133755000 310,000 59, 260 369, 260 
1989 1,065,000 335 ,000 45,318 380, 318 
1990 730,000 355,000 29,930 384, 930 
1991 375,000 375,000 135200 388, 278 


$ 1,950,000 $ 304,517 $ 2,254 5) 
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EXHIBIT C 


ALLEN COUNTY PUBLIC LIBRARY 


Bond Amortization Schedule 
$2,950,000 General Obligation Bonds of 1986 


Estimated 
Period Bonds Principal Interest Interest Total Annual 
Ended Outstanding Payment Rate (%) Payment Requirement 
1/1/87 $ 2,950,000 $ -0- $ 174,200 $ 1748200 
1/1/88 2,950,000 90,000 6.0 232,265 3223265 
1/1/89 2, 860,000 100,000 6.5 226,865 326,865 
1/1/90 2,760,000 105,000 io: 7 220 5365 3255365 
1/1/91 2,655,000 115,000 AY) 213,330 3285330 
1/1/92 2,540,000 125,000 wae 205,280 330, 280 
1/1/93 2,415,000 325,000 7.6 196, 280 521,280 
1/1/94 2,090,000 350,000 7.8 17s, 580 523900 
1/1/95 1,740,000 385,000 8.0 144,280 529,280 
1/1/96 To 5, O00 415,000 Bie 113,480 528, 480 
1/1/97 940, 000 450,000 8.4 79,450 529,450 
1/1/98 490,000 490,000 8.5 41,650 9315050 


$ 2,950,000 dace uoy oe O $ 4,969,025 
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EXHIBIT D 


ALLEN COUNTY PUBLIC LIBRARY 


Combined Annual Debt Service Requirement 
and Estimated Tax Levy 


Bonds of Bonds of 1986 Total Annual Estimated 
Year 1977 (Proposed) Requirement Tax Levy(1) 
1986 $ 364,493 $ 174,200 $ 538,693 $ .0386 
1987 80/250 Sv 25000 689,503 .0494 
1988 369, 260 326, 865 696,125 .0499 
1989 380,318 B20 5005 705,683 .0506 
1990 384, 930 328, 330 713,260 0511 
1991 388,278 330, 280 7185558 20515 
1992 b2 e230 521,280 50374 
1993 ay Wey ey 8) 521,580 .0374 
1994 529, 280 529,280 .0379 
1995 528, 480 528, 480 .0379 
1996 529,450 529,450 .0379 
1997 53 P5050 alticts a! 


(1) 


$ 2,254,517 


531,650 


$ 4,969,025 


Based on 1984 assessed valuation of Allen County 
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MINUTES 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 


5 December 1985 


The Board of Library Trustees of the Allen County Public Library met 
in special session at 10:00 a.m. in the Board Room of the Main Library on 
Thursday 5 December 1985. Members present: Rae Gates, Patricia Beers, 
Alan McMahan, Zohrab Tazian, Mary Koehlinger. Members absent: James 


Ganaway, Lu Ann Beaman. Mrs. Gates presided. 


1. Adoption of the agenda. A motion was made to eliminate items 
2, 4, and 5 from the agenda since the petitions were not yet ready for 


presentation. 


3. Receipt of report of the financial consultant. Bernard Perry 
presented a report. He explained that bonds for automation should only 
increase our tax levy by about 1 1/2 cents. He indicated that our bonds 


should receive a very good rating, probably a double A rating. 


6. Other business. Because of the bonds not being ready to present 
at this meeting, it was deemed necessary to hold another meeting. The 
meeting was set for Wednesday, December 11, 1985 at 3:30 p.m., with an 


executive session following the public meeting. 


A motion was made to change the regular monthly meeting in January 


1986 from January 23 to January 30. The motion was adopted. 


7. Adjournment. The Board adjourned. 
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6 December 1985 


SPECIAL MEETING 

Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
Wednesday 

1l December 1985 

Sy30e p.m. 

Board Room, Main Library 


AGENDA 


1. Adoption of the agenda. 


2. Receipt of bond petitions. 


4, Resolution to issue bonds for the purpose of purchasing an 
integrated automated library system. 


Resolution to advertise for an additional appropriation of 
$2,950,000 from bond proceeds for purchase of an integrated 
automated library system. 


Other business. 


Adjournment. 
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MINUTES 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 


1l December 1985 


The Board of Library Trustees of the Allen County Public Library met in 
special session at 3:30.p.m. on December 11, 1985 in the Board Room of the Main 
Library. Members present: Rae Gates, Patricia Beers, Alan McMahan, Mary 
Koehlinger, Lu Ann Beaman, James Ganaway. Member absent: Zohrab Tazian. 


Mrs. Gates presided. 


1. Adoption of the agenda. The Board adopted the agenda as presented. 


2. Receipt of bond petitions. Luana Stanley presented the petitions 
requesting that the Board issue bonds to finance library automation. 2952 
signatures on the bond petitions were verified by the Auditor's Office out 
of a total of 3843 collected. William Fishering certified that the Auditor's 


Office had received and verified the petitions. 


4. Resolution to issue bonds for the purpose of purchasing an integrated 
automated library system. A roll call vote was held to decide whether to 
consider the resolution to issue bonds. All members of the Board in attendance 
voted to consider the resolution. The vote was 6-0. The Board then voted on 
whether to issue the bonds for library automation. All members again voted 


yes. The roll call vote was 6-0. 


5. Resolution to advertise for an additional appropriation of $2,950,000 
from bond proceeds for purchase of an integrated automated library system. The 


resolution was passed unanimously. 
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Other business. None. 


The Board adjourned the public session of the meeting. 


Note: Due to a numbering error, there was no #3 on the agenda. 
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6 December 1985 


SPECIAL MEETING 

Board of Library Trustees 

ALLEN COUNTY PUBLIC LIBRARY 

Wednesday 

11 December 1985 

Immediately following public Board meeting 
Board Room, Main Library 


AGENDA 
1. Executive session concerning personnel matters. 
Public session concerning personnel matters. 


3. Adjournment. 
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MINUTES 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 


1l December 1985 


The Board of Library Trustees of the Allen County Public Library met 
in executive session following the public meeting on Wednesday, 11 December 
1985. All members of the Board were present for this session. Mrs. Gates 


presided. 


1. Executive session concerning personnel matters. The Board met 
to discuss personnel matters related to the hiring of a new Director for the 


Allen County Public Library. 


2. Public session concerning personnel matters. The Board announced 


that no decision had been reached in the search for a new Director of the Allen 


County Public Library. The search will continue. 


3. Adjournment. The Board adjourned. 
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DI WEBSTER STREET 
eT WAYNE, INDIANA 
4-02: (219) 424-7241 


23 December 1985 
To: All Library Board Members 


From: Steve Fortriede 


The final Board meeting of 1985 will take place in the Board 


Room of the Main Library at 3:00 p.m. on Monday, December 30. 


The agenda is another long one. Highlights include the annual 
fund transfer resolution, a revision of the 1986 Operating Fund budget, 


and election ofvotticers! for) 1986. 


This year has been one of great changes for the Library, but one 
in which we have achieved great successes in spite of the challenges: we 


have faced. Our success has been due in no small measure to your 


dedication and willingness to give an extra measure of your time. 


I wish you a merry Christmas and a happy New Year. 
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AGENDA 

Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
30 December 1985 

2: 00D ain. 

Board Room, Main Library 


Adoption the agenda. 


Approval the minutes of the 26 November regular Board meeting. 


Approval the minutes of the 5 December special Board meeting. 


PO2: (219) 424-7241 
||NG ADDRESS: BOX 2270 


¢}) WAYNE, INDIANA 46801 - Approval the minutes of the 11 December special Board meeting. 


Approval of the minutes of the 11 December executive session. 


Receipt of the 30 November 1985 financial statement. D. Lehman. 


Report of the Acting Director: 


Library use through 30 November 1985. 

Update on the Friends membership campaign. G. Milne. 
The Youth Resources Network Project. 

Overview of the budget matters to today's agenda. 
Other matters. 


Approval of the 1985 fund transfer resolution to cover line-item 
deficits in the Operating Fund. S. Fortriede and D. Lehman. 


Approval of the revised 1986 Operating Fund budget. 


Report of the Nominating Committee and election of officers for 
1986. Mrs. Beers. 


Resolution to pay the Treasurer of the Board an annual salary. 


Approval of compensation plan and Authorized Staffing Table for 
1986. Compensation Committee (Mr. Ganaway). 


Resolution to hire an attorney and a consulting engineer for 1986. 

Public Hearing on proposed addition appropriation of $2,950,000 to 

the Bond and Interest Redemption Fund for purchase of an integrated 
library automation system. 

Approval of proposed additional appropriation of $2,950,000 to the 

Bond and Interest Redemption Fund for purchase of an integrated 


library automation system. 


Approval of the following salaried appointments: 


Reardon, Ann #542 Cataloging Services, if OmEte SL Gio eg 
Cataloger 


Stuart, Edwin #347 Genealogy Department LeOmice pono .007. 00 
Page 
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20. 


Adoption of a Fringe Benefit Wage Reporting Basis. D. Lehman. 
Approval of payment of the following bills: 


D. Lehman will present the report of the December Accounts Payable 
and the Miscellaneous Checks total. 


Other business. 


Adjournment. 
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MINUTES 
' Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 


30 December 1985 


The Board of Trustees of the Allen County Public Library met in regular 
session at 3:00 p.m. on Monday 30 December 1985 in the Board Room of the 
Main Library. Members present: Rae Gates, Patricia Beers, James Ganaway, 
Mary Koehlinger, Alan McMahan. Members absent: Lu Ann Beaman, Zohrab Tazian. 


Mrs. Gates presided. 


1. Adoption of the agenda. The agenda was adopted as circulated. 


2. Approval of the minutes of the 26 November 1985 regular Board meeting. 


The minutes were approved as presented. 


3. Approval of the minutes of the 5 December special Board meeting. 


The minutes were approved as presented. 


4. Approval of the minutes of the 11 December special Board meeting. 


The minutes were approved as presented. 


5. Approval of the minutes of the 11 December executive session. 


The minutes were approved as presented. 


6. Receipt of the 30 November 1985 financial statement. Douglas 


Lehman presented the financial report for November. 


iow Report ob sthe Acting Director: Steven Fortriede reported, on the 


following matters: 


u 


A. Library use through 30 November 1985. The circulation for November 
was 215,262, a 23% increase systemwide and up even over October which is 
normally a busier month than November. The circulation year-to-date is 
2,397,936, up 12.86% over the same period last year. The Main Library led 
the advance in November, with a 33.7% increase. Georgetown Branch was second 
with a 33.3% increase. The Birthday party event added only 300-500 circs 
above normal. We are beginning to think about the coming of the 100,000,000th 
book circulation, which will probably occur in February or March of next 


year. Some type of event will be planned to recognize this milestone. 


B. Update on Friends membership campaign. Gail Milne reported that 
over 55,000 pieces of mail had been sent out. So far over $15,000 has been 
received, $11,800 in the first ten days of the campaign. In addition, 
$10,000 in matching funds has been pledged by the Lincoln National Corporation 
and $5,000 from the English, Bonert, Mitchell Foundation. 202 new memberships 


have been added, along with 331 renewals. 


C. The Youth Resources Network Project. This is a federal grant through 
INCOLSA from the Criminal Justice Agency. The purpose of the grant is to 
purchase equipment to build a statewide database of services to youth. 

There are 15 libraries in Indiana involved in this project, all planning 
to broaden their scope. The Allen County Public Library has acquired 


approximately $18,000 worth of equipment to begin a computer network. 


D. Overview of the budget matters to today's agenda. The local tax 


examiner cut Our levy by $500,000. The net cut, after the appeal, was 


$350,000. The tax examiner required and the Board set aside $170,000 to 
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carry over. The argument presented at the state Local Government Tax 
Control Board by Steven Fortriede and Douglas Lehman returned $205,000. 

The net effect was a potential gain of $25,000 in spending authority. 
Conservatively, the 1985 income is estimated at $6,485,000. Liberally, 

the 1985 income is estimated at $6,779,000. The Library recommends a 

budget of $6,425,000, which is the same as the budget passed in August with 
the exception of the LIRF. LIRF is removed because the Tax Board wants 

us to spend all of our money. $6,404,514 of this budget can be passed 
today; we will ask for $20,586 of the $170,000 spending authority in January 


as an additional appropriation. 


Insurance for the Library must be increased at some point, but is not 
now recommended. A state appeal is planned to try to counteract the rising 


Costs of insurance. 


E. Other matters. Steven Fortriede reported that the appraisal of 
the Curtis volumes on the North American Indian had been received from the 


appraiser, Mary Beth Beal. The appraisal set the value of the set at $110,000. 


8. Approval of the 1985 fund transfer resolution to cover line-item 
deficits in the Operating Fund. The 1985 fund transfer resolution was 


approved as presented. 


9. Approval of the revised 1986 Operating Fund budget. The Board 


approved a 1986 Operating budget of $6,404,514. 


10. Report of the Nominating Committee and election of officers for 


1986. Patricia Beers reported that the Nominating Committee had prepared 
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the following slate of officers for 1986: 
President - Alan McMahan 
Vice President - Lu Ann Beaman 
Secretary - Mary Koehlinger 
Treasurer —- Douglas Lehman 


This slate of officers was elected unanimously to serve in 1986. 


ll. Resolution to pay the Treasurer of the Board an annual salary. 
(This item was tabled at the 26 November meeting as #9 on the agenda.) 


Because the Tresurer is held personally responsible for any shortage of funds. 


defalcations, incorrect or improper payments, or other charges incurred 
by the Library, whether deliberate or not and whether the Treasurer has 
any knowledge of the matter or not, the Library proposes to cover the 
$2,500 vulnerability not protected through bonding and insurance. This 
would be accomplished by paying the Treasurer of the Library Board a 
salary which would, after deductions, provide a net income of $2,500. 
This would require an amendment to the Authorized Staffing Table and an 
annual review, beginning in 1986, of the amount. The Board passed the 


resolution as presented. 


12. Approval of compensation plan and Authorized Staffing Table for 
1986. Mr. Ganaway presented the report of the Compensation Committee. 
The proposal included the creation of 16 new positions, equaling an 
addition of 10.1 FTE; the reclassification or increase within grade of 
8 positions; and a 5% increase in compensation for all levels in 1986. 
The Board approved the compensation plan and the Authorized Staffing Table 


for 1986 as presented. 
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13. Resolution to hire an attorney and a consulting engineer for 1986. 
The Library proposed that the Board retain G&G. Stanley Hood as its attorney 
for 1986 on the same basis as in previous years. Mr. Hood charges the Library 
at the rate of $75.00 per hour for services performed, plus expenses. The 


Board approved the hiring of Mr. Hood as the attorney for the Library for 


LISes 


The Library recommended that the Board not retain a consulting engineer 
for 1986, but that the Board hire such services, at prevailing rates, when 
and as needed. 


It is felt that hiring an engineer only when needed will 


result in a significant reduction of expenses. 


14. Public Hearing on proposed addtional appropriation of $2,950,000 
to the Bond and Interest Redemption Fund for purchase of an integrated library 
automation system. Mrs. Gates opened the public hearing. No member of 
the public appeared to make any statement. The public hearing was closed. 
15. Approval of proposed addtional appropriation of $2,950,000 to the 
Bond and Interest Redemption Fund for purchase of an integrated library 
automation system. 


The Board approved the resolution as presented. 


16. Approval of the following salaried appointments: 


Reardon, Ann #542 Cataloging Services, [Ont te $16,853.49 
Cataloger 
Stuart, Edwin #347 Genealogy Department, PeOatte SY Os367.00 


Page 


The Board approved the appointments as presented. 
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17. Adoption of a Fringe Benefit Wage Reporting Basis. Douglas 
Lehman explained that the IRS and SSA require that we adopt a periodical 
reporting of taxable fringe benefit wages. He recommended reporting such 
amounts on an annual basis only. Currently the only item we are reporting 
is $3.00 per workday for the Director's commuting automobile. The Board 


adopted the fringe benefit wage reporting basis as presented. 


18. Approval of payment of the following bills: Steven Fortriede 
certified that the following bills are true and correct and are supported 


by appropriate documentation. 


Miscellaneous Checks (13 November - 30 November) S300 5 4 om» 
Miscellaneous Checks (1 December - 31 December) Leis el D2 
December Accounts Payable 261,077.91 

Total $799,263.09 


The Board approved payment of the bills. 


19. Other business. There was no other business. 


20. Adjournment. The Board adjourned. 
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FS#OOS f6sDec-85 
Hiter Connty Public Library 
Financial Services Divisian—Navember Summary 


Fund BRaiarce Summary: The 3060 Navember all funds balance is 
fel, 934, 565.01. All shert-term debt, bath internal (ta the Beard and LIRF 
sunds) and external (ta Anthany Wayne Bank), has been repaid as af November 
fax = ine @-SCA-Talkirig) Books Fund is rlriring a very small deficit at 30 
Nevenmber. This is neither unusual nor avoidable. The Irdiana State 
-ibrary simply does not disburse funds om a basis that is timely enoaugh tea 
meet the needs af aur Blind and Physically-handicapped Patran service unit. 
Wihe Petty Cash Fund has been increased ta reflect the inclusicm of a small 
fohange fund in the Financial Services office ta enable us ta better pravide 
poack-up change-making services in the Main Library. 


— —~ 


Se tg eg i a 9g rr ne ne en 


Cash Balance Summary: Gn 3 December, subsequent ta the receipt af 
eur large Fall tax distribution, we invested in twa Certifcates of Depasit 
with Summit Bank. I believe shert-term interest rates will fall and that it 
JiS apprepriate ta tie up as much meney as we can for as lang as we carn. We 
pourchased a $320,000 CD far 31 days at 7.375% (due 3 Jaruary 1986) anda 
6330,000 CD for 39 days at 7.5% (due Si January 1986). I believe we will 
bsee the day-ta-day rates in aur Treasury Repurchase Agreement account fall 
well below that aver the next few months. Indeed, at £29 Nevember, the rate 
nas 7.14% and falling. 


i| Operating Fund Statement of Expenditures: There are 11 budget 
jlines that are averspent at SO Nevember 1985. We will need ta caver these 
Froen ether, underspent lines. We will address this issue in detail in the 
\Final fund transfer resalution later in the agenda. Please nate that 


INevember is cne of twa months in 1985 that contain three payrolls. 


Miscellaneaus Incame Summary: If assessed valuatian increases and 
bax collectians are strong we may legally receive up ta 2% mare than aur 
spafficial property tax levy. It looks like this may be a possibility in 
/1985. We will not know for sure until we receive aur final tax 
Widistribution om the last one aor two business days af the year. This 
fadditional amount could run as high as $85, 000. In total we are a healthy 
Hs.21% above last year at 30 Neavember. Qur nan-tax revenue Ssaurces are 
\lagging somewhat, thase revenues are 6.42% belcaw last year. This is due 
jorimarily ta the absence of Cable Access Revenue from the lacal cabie 
‘|Franchise. 
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(IN COUNTY 
FIC LIBRARY 
i BSTER STREET 
VAYNE, INDIANA 
(219) 424-7241 
‘ADDRESS: BOX 2270 
\YNE. INDIANA 46801 


20 December 1985 


Ms Martha Roblee 

Indiana State Library 

140 North Senate Avenue 
Indianapolis, Indiana 46204 


Dear Ms. Roblee: 


The Allen County Public Library is experiencing large scale 
increases in liability insurance. Information relative to those 
increases is detailed in the attached exhibit. 


We are pleased by the creation of the interim committee on local 
government liability insurance by the General Assembly. Please 
do not hesitate to call us if we can provide further help or 
information. Thank you. 


Sincerely, 


Douglas M. Lehman 
Financial Manager 
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2O-—pec-8S ALLEN COUNTY PUBLIC LIBRARY 
LIABILITY INSURANCE ANALYSIS 


| INSURANCE TYPE 1984 gs f= %INCR LIGGES 1: %INCR 


Mp nee wee see mm wee eee me meme wens meee meres meee meee creme motes meee sere mines Semmens aes ens ee eee tee ee oe ee ee es ee 
a eo etre ff gt penn meet heered cee herr forened benene ferred eneseyfeomtadiaceolewrdferre ona owens a ae mre ee arse wee mere meres mee ms eee ee me tes me me a es mes ee me es ee ee eee 
ir SS SS SS SS SS SS SS SS ee eee ee 


| FIDELITY/BONDING 1, 586 1,940 22. 32% 2, 367 22, 01%! 
| PROPERTY/CASUALTY = 14, #24 41,629 192.67% 95,998 130. 60% 
| WORKERS? COMP 7,433 9,600 29.15% 12,500 30. 21% 
| UMBRELLA 2, 880 7,240 151.29% 18, 100 150. 00% 
J MOTOR FLEET 7, 606 11, 966 57.32% 19,145 53.99% 


|} OTHER Life? © 1,049 rae We EM Pr 1, 830 ie tL 


im 
ay 


| TOTAL 299 73,924 Dir 2e7 150, 000 1025 41% 


| NOTE: THE 1986 NUMBERS ARE ESTIMATED BY LUPKE-RICE ASSOCIATES, OUR 
} INSURANCE CARRIER. 


DOUGLAS M. LEHMAN 
FINANCIAL SERVICES MANAGER 
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\ STATE OF INDIANA 


INDIANA STATE LIBRARY DIVISIONS: 
140 North Senate Avenue BLIND AND PHYSICALLY HANDICAPPED 
Indianapolis, IN 46204 CATALOG 
(317) 232-3675 hig Missed tage 
GENEALOGY 

Charles Ray Ewick, Director INDIANA 


REFERENCE AND LOAN 


December 5, 1985 


nO Public Library Directors 


From: Ann Moreau 
Martha Roblee 


The General Assembly recently created an Interim Committee on 
Local Government Liability Insurance. The State Library has 
been following the meetings of the Committee. If you have 
experienced difficulty in obtaining liability insurance, please 
let Martha Roblee of the Extension Division know so that we may 
compile accurate information to represent public libraries in 
this issue area. It appears that local government liability 
insurance legislation will be one of the major issues to be 
considered in the upcoming 1986 session. If you are experiencing 
difficulties in securing coverage or find that premiums are too 
high, it is important that we hear from you on this matter. 
Please include information on the type of liability insurance, 
quotes on premiums, and any other pertinent information. 


During the session the Extension Division will be providing 
current legislative information to the INLINE Bulletin Board 
available to Indiana ALANET users. The ALSAs will all have 
access to the Bulletin Board. It is hoped that this will make 
more current information available to you. 
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MARY. BETH BEAL 


Appraiser - Consultant 


3919 North Claremont Avenue Chicago, Illinois 60618 
312/539-0105 


December 18, 1985 


Mr. Steven Fortriede 

Allen” County” Public Library 
900 Webster Street 

Fort Wayne, Indiana 46802 


Dear Steven: 


Enclosed please find my appraisal report and invoice. If you 
have any questions at all, please feel free to contact me. 


It was a pleasure meeting you and your staff and having the 
opportunity to appraise your set of Curtis's American Indian. 
It is a truly extraodinary work. Unfortunately your set has 
been defaced by library markings and consequently would bring 
less in the marketplace than an unmarked copy. 


I discussed the matter of the tissue guards in your set with 
a conservator here who agreed with me that they should: be re- 
moved and replaced with chemically inert tissue. 


Again, if you have any questions at all, please feel free to 
Contact wmerie t look sforward to the opportunity to be-of further 
service. 


In the meantime, best wishes for the holiday season. 


Sincerely, 


[Na bar 


Mary ‘Beth Beal 


Rare Books - Prints - Maps ° Manuscnpts 
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Al Lernm@cCounty:'Publiic thibrary 
Appraisal Report - page two 
December 18, 1985 


inere Bree isit plates raethéltwenty text’volumes.' ’THere 
Bee ep laves an the portiolios. Portfolio plate 150 
[Bear's Belly] is misnumbered 159; thereare two plates 
numbered 400 [Haidu Slate Carvings, and Loitering at the 


Spring]. . 
Witsoe eo cet number 2/7 of a proposed edition of S00. 
In fact, fewer than 300 sets were actually issued. Volume 


Mit eose ine text of this’ set ie numbéred 127. The original 
subscriber for set number 27 was Mrs. Jane A. Tracy; the 
original subscriber for set number 127 was Dawson's Bookshop. 

exis Volume IT 2S signed and dated: “Edward S$. Curtis 
1907 Son page “xvii. 


Perino ecie) cairn “market value of these books to be as of this’ date, 
one hundred ten thousand dollars [$110,000.00]. 


Fair market value is established from the results of auction sales 
in this country and abroad and from the examination of catalogue 
listings of comparable items offered for sale. The memoranda used 
in developing this appraisal are filed in my office. 


I have made this appraisal for insurance purposes. The fee for my 
services is based on the time required to complete the examination, 
evaluation, and written report and not upon a percentage of the 
appraised value. 


Mumia eeecations., In addition to the fact that I have for over 
twenty years dealt with and appraised rare books, manuscripts, 
maps, prints, and other written, printed, and illustrative mater- 
ials, are available upon request. 


Very trudy yours , 


Mose beth beak 


Beal 


}VEBSTER STREET 


4) 1 WAYNE, INDIANA 


4 2: (219) 424-7241 


[AiG ADDRESS: BOX 2270 
“6]) WAYNE, INDIANA 46801 


AGENDA ITEM 8 
Requested Action: Approval 


1985 FUND TRANSFER RESOLUTION 


Each year, the Board is asked to transfer funds from budget lines 


which were underspent to those which have been overspent to provide 


a balanced budget at the end of the year. 


The Fund Transfer Resolution will be available at the Board meeting. 
Based on the very last-minute information, it will detail the necessary 
transfers. We expect that eleven lines will need to be covered. In 


1984 thirteen lines were overspent and in 1983, fifteen. 


a eee 


AGENDA ITEM 8 


ALLEN COUNTY PUBLIC LIBRARY 
OPERATING FUND TRANSFER RESOLUTION 


30 December 1985 


WHEREAS, it has been determined that it is necessary to transfer 
funds between major classifications of the annual Operating budget of 
the Allen County Public Library; Now, Therefore: 


SECTION I. Be it resolved by the Board of Library Trustees of the Allen 
County Public Library, Allen County, Indiana, that for the expenses 

of the Public Library the additional sums of money shown on the attached 
sheet in the column headed "Increase Spending Authority" are hereby 
appropriated and ordered set apart out of the several funds herein named 
and for the purposes herein specified, subject to the laws governing 

the same: ; 


SECTION II. Whereas, it has been shown that certain existing appropriations 
now have unobligated balances which will not be needed for the purposes 

for which appropriated, it is further resolved that the existing appropriations 
shown on the attached sheet in the column "Decrease Spending Authority" 

be reduced in the amounts indicated. 


Peeoeuted to the Allen County Public Library Board of Library Trustees, 
read in full and adopted, this 30th day of December 1985, by the following 


aye and nay vote: 


AYE NAY 


p 
, : : 
jp DLA pe 


, 
Nokle V I OX 
TT V@-S ROB0 


ATTEST: 


Secretary for 1986 Board of Library Trustees 
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ALLEN COUNTY PUBLIC LIBRARY PAGE i 
FUND TRANSFER RESOLUTION 30-Dec-6&5 


INCREASE SPENDING DECREASE SPENDING 


NET CHANGE IN SPENDING AUTHORITY IS ZERO. REMAINING 1985 SPEND-— 
ING AUTHORITY IS Sel. 70. 


Br es coves ences <s06) aptod eecen euies geet Grvst ence conre epeen woos erany cand [Grten exter mere camer Geese orcas <oace sven (eros sobre enees ovwen wombs ewe~s Srt=> Troe Steet Sives STU SSOSs| SSeSe. CONS Shots Sass Sasss sae same? Suse Sean ensue seans Sous, ssuss sone anes eam anes enw Somme Sone Sete SEED eae Sere NEES MEETS SHES Ene Swe SS ee 
Sr CO CO EC OL LE LS LS LE LS LS SSS SS SSS SS SS ee ee 


eS7A DESCRIPTION AUTHORITY AUTHORITY 

115 HOURLY EMPLOYEE WAGES 12, 202.95 ; 
119 TEMPORARY EMPLOYEE WAGES 25,929.45 
121 EMPLOYER FICA S42. 3 ! 
212 PRINTING SUPPLIES int Ode GS ; 
223 OTHER OPERATING SUPPLIES 22,154.01 
233 REPAIR PARTS/SUPPLIES 1,245. 86 
311 CONSULTING SERVICES 45, 300.65 
314 OTHER PROFESSIONAL SERVICES 2,006.01 
323 TRAVEL EXPENSE 3,349. 85 ' 
332 OUTSIDE PRINTING SERVICES 2,294.78 ; 
342 LIABILITY INSURANCE 35, 924.00 
354 WASTE DISPOSAL SERVICES 961.99 
361 BUILDING—-REPAIR & MAINT. Paeyo0. 71 
396 COMPUTER SERVICES 24,446. 50 
397 PHOTOGRAPHIC SERVICES 3,261.32 
440 FURNITURE & EQUIPMENT 62,285.90 
451 BOOKS 33,647.42 
SS NON-PRINT MATERIALS 700,09 ‘ 
112@ SALARIED EMPLOYEES 44,602.38 |! 
117 SUMMER EMPLOYEES 9,070.89 } 
122 UNEMPLOYMENT COMPENSATION oy sh WORE 
123 PERF 7,345.99 } 
124 GROUP INSURANCE 39,845.35 | 
213 OFFICE STATIONERY 2,252.96 | 
221 CLEANING SUPPLIES 6,768.30 | 
S22 FUEL, OIL & LUBRICANTS 19,190.66 | 
231 BUILDING SUPPLIES 18,853.07 ° 
312 BUILDING SERVICES 4,224.00 } 
313 LEGAL SERVICES 3,098.50 | 
321 TELECOMMUNICATIONS 23,496.35 | 
322 POSTAGE 2,762.44 | 
3Z4 TRAINING & DEVELOPMENT o, 745 B13 Vi 
325 FREIGHT ay me 
331 ADVERTISING Lay ee 
351 UTILITIES-NATURAL GAS 30,391.90 | 
352 UTILITIES-ELECTRICITY 6,284.04 | 
353 UTILITIES-WATER 2,266.78 | 
362 EQUIPMENT SERVICE 6,759.16 | 
363 CONTRACTUAL SERVICE 1,344.32 |! 
371 BUILDING RENTAL/LEASE 2,600.00 $ 
372 EQUIPMENT RENTAL/LEASE 2,194.34 } 
391 DUES & MEMBERSHIPS SEV a GREY 
392 LOAN INTEREST ge teeta tae 
395 BINDERY SERVICES 4,316.97 
398 PROPERTY TAXES 310.20 | 
452 PERIODICALS Coy eam 
TOTALS 300, 355.63 300,355.63 | 
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ALLEN COUNTY PUBLIC LIBRARY PAGE = 


FUND TRANSFER RESOLUTION 20-Dec-8535 
LIST OF OVERSPENT SUBACCOUNTS 


ORIGINAL * FINAL AMOUNT 
S7A DESCRIPTION 1985 BUDGET ¥TO ereaTar! OVERSPENT 
Be Ua yueMPUGYER, Wages) a, pau s502,900;a4 816 102,35 . uZeaonvoann 
TEMPORARY EMPLOYEE WAGES Q 25,929.45 (25, 929. 45) | 
EMPLOYER FICA 203, OOO 204, S42. 31 (1,542. 3101 
PRINTING SUPPLIES 30, 000 31,401.83 (1, 401.83)! 
QTHER OPERATING SUPPLIES 95, 000 1175454. 01 (22,154.01)! 
REPAIR PARTS/SUPPLIES 16, 000 17, 245. 86 (1, 245. 86) | 
CONSULTING SERVICES ZO, 000 65, 500. 65 (45,300.65) | 
OTHER PROFESSIONAL SERVICES 3,500 5 06 il (2, 006.01)! 
TRAVEL EXPENSE 13,9000 16, 349. 85 (3, 349. 85) | 
OUTSIDE PRINTING SERVICES 1, S00 3,794.78 (2,294.78) | 
LIABILITY INSURANCE 38, 000 73, 924. 00 (35, 924.00) | 
WASTE DISPOSAL SERVICES 7, 000 7,961.99 (961.99)! 
BUILDING-REPAIR & MAINT 107, 000 128, 700.71 (21,700.71) | 
COMPUTER SERVICES 66, 000 90, 446. 50 (24, 446.50 | 
PHOTOGRAPHIC SERVICES 3,000 6, 261. 32 (3, 261.32) | 
FURNITURE & EQUIPMENT 95,269 L755 4..90 (62, 285. 90) | 
BOOKS 776, 000 809,647.42 (33, 647.42) | 
NON-PRINT MATERIALS 121,100 121, 800.09 (700, 09) | 
TOTAL #,099,269.00 2, 399,624.63 (300, 385. 63) | 
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* S/A 440 IS ADJUSTED UPWARD 44,269 DUE TO ADDITIONAL 
1985 APPROPRIATION FOR CABLE TV EQUIPMENT. 


+ (80 °ZET *2) 
1 (82 "#62 2) 
AO LAIST 


a 
z 


+(S9 "00€ *S¥) 
62 "E92 ‘22 


' T2°209'Zt 
1 (98 °S#2 ‘T) 
 20°ES8 ‘Bt 
' 66 "¥08 'E 
1 (10 "HST ‘2e) 
+ 99°O6T ‘6I 
+ 0 °892°9 


£tise 
| 96 "262 ‘2 
(£9 °T04 ‘T) 


91 °Sze ‘e9 


+ 6S°218 ‘24 
| SE SHE ‘6E 
‘ 66 SHe'L 
1 96°E9 ‘2 
(T2246 *T) 


| 45°290 ‘ST 
1 (S4 "626 ‘S2) 
‘ 68°020'6 
1(S6 "202 21) 
' B0¢21 ‘Sh 


SONG* BET *A 


SOND 108 


$8-92d-92 


£0°06 £°S 
$L°ETT £9°9T 
29°29 (S0°6) 
VEsLb = e950 
2f°L9 (6S "e) 


9S "v6 oc TTT 
9S "H6T co “TTT 


9L°LST 46°88 
66 "eS2 et “99 
£8°C6 = 9L°C9T 


9T°EB 99 °ST 
GL°66 (00 °S4) 
#0°GL f6°9 
LL*GeTt ¥O°EE 
$2""6 S2*be 
£9'0L 06°49 


29°902 OT °S9 
TE°LST ¥t “ey 
¥S*ee (62°9) 
9L°2S OBTTE 
0S "92E 20 °£L 


fe"t6 Let 


LO"y9 (S% 4S) 
6L°LOT (Se “BT) 
L8°ey (04°02) 


Gc°246 10°SE 
effet So “es 
20"eS (£0 "62) 
91°99 80S 


Of"G6 96°S 
4°88 (SC°9) 
19°40T 4e “et 


To"e6 §=ZB°L 


12°06 = IL"el 
erdk 9S "LT 
L8°e6 = S¥"sT 
96°22 (92°04) 
92°00T 9L°TT 


1y66 et cl 
80°68 


24 “e0T 
BE°L6 


ala 


S69 


101 * 


L2°610 ‘Eee 
66 °196 'L 
ze "eel “y 
96 "STL 'L9e 
01°09 '29 


00 "26 ‘EL 
00 "#26 ‘EZ 


Bo°zEe ‘S 
82°46 'E 
0£ “240 ‘2 


BT °G¥9 ‘SeT 


IL ‘982 ‘TE? 


62 268 ‘TE 
98 “She ‘ZT 
£6 °S¢T ‘4T 


CO SEI STST 
TO "eT *ZTT 
¥£ "608 ‘02 
OL*1E2 ‘Et 


Le °G4T ‘64 
¥0°Lb2 ‘LT 
£8104 TE 


9 E1S ‘BET 'E 


14 °9¢E ‘OFF 
69 L0r ‘HET 
10 959 'S6 
4 98'S 

TE “2HS ‘402 


fo "Le 969 ‘2 
Gh “626 ‘S2 
TT 620 ‘$2 
G6 "COT ‘ITS 
26 “SLI ‘en0'2 


318d-01-4U3A 


yl ‘ey ‘Ee 
1S £98 

CS “yo 
GL“LLE ‘02 
££ "966 'T 


00°0 
00°0 


S6 “BY 
S6 “BY 
00°O 


19 °Sce 6 
00°0 

00 °£01 
LG*HtT 
9 es6 'f 
Cyeer ‘S 


ce “oss ‘fT 
19°992 ‘2 
00°0 
00 “SE 
¥2 BH ‘OT 


89 “404 ‘ST 


19°616°2 
ggece't 
20°92 'T 


12°86 ‘TT 
09829 'L 
94 °906 ‘2 
Te “eet 


62 °190'T 
CS EBL 
61 eso 'T 


Ly TLE ‘962 


16 “940 “SS 
3E "284 'S 
00 °000 ‘02 
00°99 

SS “B62 ‘82 


95 “vee ‘t02 
T2"e9e '2 
00°0 

SE 205 ‘0+ 
00694 ‘8ST 


4345030 


16 “v2 ‘T2 


yh °S99 be 
L8°L10'E2 
fl °Lee 
¥8°60G 


19°L41 ‘2 
4 “068 
fT *2c2'y 


GG "9Cz ‘2EE 


60°OTT TE 
60'TE2*ST 
00°0 
1S*etl 

Bo HLT ‘yT 


94 8L9 TOL 
¥e 0L6 ‘2 
00°0 

9h “2696S 
L°SSO'6fe 


Y3AWSIAON 


Cp “964 ‘v2 


£2°T28 ‘9I 


Of “ESE *S 
L922 "3 
GS "28s *f 


G6 °L12°9 
29 "ef6 ‘4 
06 "21S 

fy "ele ‘I 


86 °f4/ “4 
98°29 'T 
29 '9lF 'f 


£6 BIL “6£2 


70 °L50 ‘LET 
89 SLL 
40 °902 
LL*6£E ‘04 
cg *Sez ‘SST 


4380190 


Of ILI TE 
29621 'e 

£8 “S$ 

92 °G66 ‘Se 
6S 006 ‘T 


00°6LL ‘2 
00°62 'e 


O¥ “SBS 
06 "eZ 
06 *eTS 


6£°eS¢ ‘8 
00°0 

ef L46 
9G “6S/ 
yy 628 I 
20°99¢'S 


11 °eS8 '6 
£9°L9F 
00°0 
00°0 

Gy 064 '6 


98 “62 “ST 


82 "20L°E 
Ge9e9'2 
£8°S90'T 


EL "6 ‘8 
9 "BSO'L 
ce "sse'T 
6 °619 


£8849 '2 
12°49 
29°£00‘2 


LS*L4 ‘222 


84 S00 “be 
LL°29L 8 


60 cbt “B61 
96 "892 'T 
4L°295 'F 
3h OTL ‘BE 
£f “006 "EST 


¥38Wa1d3S 


90°100 ‘82 
LI *2eS 

BL "E19 

64 “Eee ‘Se 
29°THS 'T 


00°0 
00°0 


(Te "Ger ‘#) 
(19 °G6E “y) 
02°99 


fy "226 ‘ST 
00°0 


Of "91 “£2 


O04 0ce “y 
69°6L8 ‘2 
12°08 ‘T 


OF “HfS ‘6 
Te°SeZ'9 
60901 ‘2 
#0 °£49 


06 604 ‘6 
06°99 ‘9 
09 eel ‘2 


00 950 *9Ge 


ef “H25 ‘OF 
¥I "LOL 'ST 
00 "E+£ 
00"T6T 
QT £8e ‘91 


§9 IES ‘E22 
21°619'2 
60 “66S ‘22 
Sh 0le T+ 
a4 "205 ‘9ST 


Lsngny 


80 °E28 ‘4T 
00°0 
00°SL 
Sy ergs 
26°099'S 
90 *Ses ‘S 


de “6E6 'E 
00°T¥S 
00 "281 
00 “466 
% "ee "2 


Te Phe TE 


82 °6L4 ‘2 
(LL °661) 
60°69 ‘2 


LV°se9 ‘se 
GS ‘bee ‘£2 
Z2 “080 'T 
04 SOE 'T 


96 "EET ‘E 
06 Soe ‘2 
90 "826 


66 °206 ‘B22 


08 "¥ed ‘bY 
£2°4/8°L 

09 “#TE ‘Se 
00 "261 

L6 “fe “ST 


61 BLI ‘622 
#8 °902 *£ 

Gt ‘rt9‘g2 
Of "24S ‘T+ 
06 “218 ‘091 


AWS 


$861--S3YNLIGN3dX3 30 LNSW31Lb1S 
ONN4 SNTLUY3SdO--AYUYETT JITGNd ALNNOD NIT 


LL*LE1 ‘ee 


£6°609 ‘f 
Le *48 ‘2 
9G “GEL 


94 STH “4T 
Ty “Let ‘et 
OS LST 'T 
GS "Bett 


BE “HTT “+ 
REEENS 
19°009'F 


OT “749 ‘092 


CG *£S6 ‘ce 
24 °Ge9'6 
00°0 

00 "£49 
£1°S99 ‘22 


GS 069 ‘22 
£2461 ‘2 
06 194 ‘02 
8496S ‘eb 
be LL 291 


SNA 


£6 °6SS ‘92 
24 “S21 
G2°ue 

86 096 ‘22 
ge see'e 


99°992°2 
9¢ Bf8'S 
£5 *020'T 
19°Ley 


00 "e+6 ‘f 
ef °929 
g9°S92'E 


BI ole ‘eve 


TE Ste ‘ee 
BT TLL SLT 
00 °0 
00*2L0'T 
26 TL ‘eT 


80 “650 ‘602 
89 "B02 '2 
46 GH ‘E 
12619 ‘LS 
61 °S89 ‘She 


A 


£4 “9E0 ‘SE 
L8 "80S 
6L "982 
02 "668 “61 
LS"1¥8'ST 


00°0 
00°O 


2016S‘ 
et “yee 't 
6 998 


I 'LLe ‘eT 
58 “902 ‘OT 
0 "ELL ‘2 
62° 166 


C9 "eee *L 
9 "B2S'T 
TE “460 'S 


40860 ‘#fe 


96 °945 ‘62 
86 °2L9'L 
yt “SCE 8 
LO "ley 
LL*c60'ET 


80 TSS ‘02 
6I Lee 'f 
00°0 

Ti yse ‘ze 
BLES ‘EST 


Wade 


OT *LS6 ‘¢E 
‘182 
6£ "B/E 
GO "S26 ‘22 
at SIE TT 


(00°04) 
(00°04) 


0G “069 
06°99 
00°91 


oS °STe ‘TT 


6E “eSh 
82°ET4'S 
le°9S9'4 


£9 "69e ‘2 
09 °G02 
06 "298 
00°0 

£6 "1829 


2 TL6 ‘ee 


99 °9Se 'T 
£192 'T 
GL °09 


F602 ET 
18182 °2 
62°E1e 'f 
fo "yTt'f 


12°06 ‘2 
eveTehce 
98 fez 's 


12°900 ‘fE2 


Gf "eee ‘OL 
2L “9£9 ‘ST 
00°0 

86 OLE 

69 °99E ‘41 


88 S29 ‘202 
66 H41 ‘2 
Sect 

IL ‘S42 ‘BE 
fh “ah “291 


HUG 


00 “644 ‘coe ‘e 


00 “641 “Bt+ 
00 “641 “HZT 
007000 ‘£01 
00 "000 ‘8 

00 °000 ‘202 


00008 '¥TZL'2 
00°0 

00 "00 ‘£8 

00 "006 ‘£06 
00 "008 ‘et ‘2 


1390N4 
C861 


S3OIAU3S ALIULN OSE: 
WwSOdS10 SiSwM Sti 
YSLUA-S3I LILA £Sti 
QIYLIST-S3ITLTTILN est! 

SY9 TRUNLUN-S3STLITILN 1Se: 
JONGUNSNI TWIOL OFE! 
JONVUNSNI ef; 

QNISTLU3AGN 2 SONTINIYd Off: 
ONTINIYd FOISLNO ckf: 
QNISILUAAGY TEE: 

S301AU3S NOLLYOINNRWOD Oct: 
LHOTSNS Seti 

INSMdO TAR 2 SNINIUYL Yeti 
BSN3dX3 TRAWUL fet: 

BH1SOd eck: 
SNOTLUOINWHOITTAL Tek! 


S301AN3S TWNOISSIIONd OTE: 
NOISS340Nd USHLO ¥IE: 
S3IIAN3S WIT ETE: 
S301AU3S SNIMIING ett: 
S3IIAU3S SNILWISNGD TIE: 


S31 ddS WLOL 


S31 1dd NS SONUNALNIUM OFe: 
S3] WddNS/Siuvd YIbdsy ffe% 
S31 WdNS SNITUNG Ife: 

S31 WddNS SNILWYSdO Ocet 

Sal Wdd lS YBHLO Eee: 
SINOTNENT #'T10 “TAI eee! 
S3IWddNS SNINNITO Tee: 


S31 WddNS 301440 Ote: 
AMBNOTLU1S JOISIO ETc: 
S31VddNS SNIINIYd ete: 


S3I1AN3S TWNOSYSd TWO! : 


S11S39N38 WLOL Oeti 
JONUUNISNT dNOYD vet: 

SU3d HBA WWE fet: 

dwOD LNSWADTGHENN cot; 
BOI4d HAA IWS Tels 

Salud WS % S3I9VM WLOL OTT: 
S33A0 WS AYBYOUWAL ETT: 
S33A0 G3 MSWWAS LTT) 
S33A0%dW3 ATYNOH SIT: 
S3SA0 WWI C3TNVWS eT: 


NOTLd 1H9S30 8/S 


OvO#SI 


ae 


3 na 
aim 
8,1 


Kae 
dit 5 
v8.7 
ax i 


Ws! sf 
i, 
‘2.807 ft 


be a 2! 


Bes i 
oa 

cay of 
ida .% 


oh ORE Es 


" 
.. 

i 

> aie 


inex? 
adhe 


Sere Bai . 


ee cre , rf. 


Aaa, Great a ecg ame 


= 
: wae at 
wei 


MARA @atar  s 
rs Cte 


Soe aut eRe 1 
rive a ae m 


neuen 
EO TEM 


ai! eed YALE 


a ee eee SSS SSS SSS SSS SSS SSS SSS SSS SSS SSS SSS SSS SSS SS SS SSS SS SSS SSS SSS Sas 


! OL*T2S 66°66 LLB oo‘oor «of "969'crg's T9'Issto9s 62°09 USL OT RCH Ty §«—99°Z46 ‘00 © 90K Ty © Se°LOL BEY © GETLIS'Z4y © 99 °S29'T9G LE"OST Toy «= 26 96L'S4y §=— 00 “B Te ‘99's CONN ONTLWY3d0 WLOL | 
1(06°S82'29) =—«*Te “SOT #e "OT ie'z2 ob ves'zc2"| zeceys'6st roveze's22e ot‘ese'os §«=— ot 'vow ‘oR = SS*E9e ‘COT «Fe"yl2'66 §«=— GH 8OH'Z6 = 2E “029 'S2T gezze's9  ye'ooo'cor 00°692"S6I'T SAUTLNO WLIdd3 WLOL | 
+(00") 00°00T 9€°2T ct co 000 ‘DOT *T be 'SEE'ZIT §«19°SIe‘SI2 seczie'es «tr vee'oe §=©— SC “BEB ‘2OT §=00"ES6'L6 §=— 80068 “SL le"see'ttt §3699°96e'T9 «= Serco! ZS }§=—s-00 000 ‘OOT 'T THINSLUW ANUYEIT WLOL 0S4: 
+ (60°00) 86001 90°92 g1°2 60°008'T2T ee eve'f2 «= Gz*ese‘2e §=— OR “EES “L 20°19 '6 g6tee'or  20°0/S 9 98 TOT ‘2 lS*6le‘le 96°66 ‘2 26 166 ‘+ 00 °001 ‘Tet SWIYaLYe ININGNON £S4: 
t IS ‘LE ‘ee 10°E8 (80°f) 66°2 6yess'est ge £00'8 9: is Ss 3 )) ee Th °966 “4 Lo°ss0'9 20 622 yO°426's1 09°STL"E 09 ‘008 ‘9 00 "006 *202 SWIIGOINSd eS+! 
V(2¢°Ly9 SE) = FE" HOT Be “¥T Ig") 2eezeg'eoe «sz eeo'9@ §=—sEL9zH ‘SE «= OTveb ‘bz «=e “eSh'e9 §=—sTS"019'28 «= SB “Z¥E ‘SH «= 02 "ESO'R9 = -|98 “089 "GL os'icu'ys §=6 fet ‘Sy §=— 00000 ‘OU Syood 1S! 
(06 °GB2'29)  BE°SIT 40°9S 082 Obes '/ST §=s Ee ETO'TS §=©=—Ow'eSS*eT «= LL *#L0'# 66 “69E 00°S9 ‘2 fee leets't2  sovces‘et  oz*see't 6e°26l'Sh 00 692 ‘SB IN3Rd INDI % SYNLINUNA OFF! 
i(S8"0kE"£2) «= LE “OT IS" ee'zt spore'zo0'l es*see'ety iecie‘eet ve°s2o'sa sitoy'2e  2e°sce‘z2 = E9"TeL*BL §«=FO'zee'Z9 «BY BSR'EL «= LS*STS‘08 = BE “9TB'ZB = 0000S *¥86 §=— S3SUUH 2 SIOIAN3S U3HLO! 
(22°81) BO"OOT(SO"SE)  —-¥G "2 W2°BIt eet = Sareee tT «© 96"S9G‘sT «= ze 6tetot §©=— S9‘oze'stT «=e ete “eT «= BT“Ze9'OT §«=— SE"BHS ‘HT = 90"B9G “HT ceato'yt «© oz BRT ‘¥T §=©—-00°000 E4T S3QIAN3S Y3BHLO O6C! 
' 02 ‘OIE 99°68 28°9 S00 08 689 '2 00°0 OF EHe *T 00°0 00°0 00°0 000 00°0 00°0 OF “S48 'T 00°0 00 *000 “E S3XU1 ALYSdOYd B6E! 
1 (28 "192 ‘E) IL*e02 T2°seS ~=—sTT 0 221929 4 £8 98ST ‘T 19°2f 12°L1£ 92°646 C0264 68 “SSB 06 Sle 265 °958 l2‘ery 00 °000 '£ S301AN3S JIHGUYSOLOHd LEC! 
(06°94 '¥2) = YO"LET OL “eh 09°t 06 "S44 ‘06 gt 024 ‘8 GY "262 'L £0°ELE ‘6 Liveec‘ot = ee *wee‘or «=: 9. “F206 Se 9e2'8 ¥€ "022 'L £2°E20's oL‘199'01 ~~—-00 "000 99 S301 AN3S YaINdWOO 965! 
+ L6°91E “4 19°48 £904 #0 £0°£89 ‘Of 19‘0€e ‘¢ 25182 "E COLT HT 12°099 ‘+ 14 °094'T LETT 'T 62"T9e's 22 ‘002 G6 °964 ‘2 62 °6e6 ‘2 00°000 ‘SE S301AN3S ANSONIA SES} 
+ 00°0 (00°001) 00°0 00°0 00°0 00°0 00°0 00 ‘0 00°0 00°0 00°0 00°0 00°0 00°0 00°0 SUSISNUYL SUIT 468! 
| Sk eez ‘ee Z2"ve (19°9S)  £T°0 gg cge'2 00°0 Se “eee ‘tT 00°0 00°0 00°0 00°0 00°0 09186 ‘S 00°0 00°0 00 *000 ‘Of IS3USINI NUOT 26: 
| §6°L2e 02°96 =149°6SS = OF0 LO°eLL*S 00 °0S2 00°0S9 00°0 000 00 °0L 00°0 26°49 00°0 CL 962 ‘y 00 °S9T 00 °000 ‘9 SdIHSUSSW3W 2 SIN TEL! 
1 HE HEL 'y 12°BL 20'ey TE °0 99 "S02 ‘ZT co *oet ‘2 OL eee 't 2684 ‘2 79968 'T 46 "669 BR OTE 'T ££ °998 09°96 20 "922 'T Th 026 00 ‘000 ‘22 IN3Y WLOL OLE! 
1 of 461 '2 60°28 OF eS 92°0 99 °S08 ‘+1 So ‘oeT ‘2 OL eet 'E 24 682 '2 99 °961'T $6 “664 BB °O1T'T ££ °999 09°L92 20 °920 ‘I 11 02L 00°000 ‘LT WINSY INSWAINDI 222: 
‘ 00009 '2 00°84 00°0 400 00004 ‘2 00 “002 00 “002 00 “002 00 *002 00 ‘002 00 "002 00 "002 00 *002 00 *002 00 "002 00 *000 ‘S WINSY ONIGTING TE! 
'(G2°Z6S‘£t) 2S°90T 99°S 16°f s2ues ‘022 og ege'uc }§=—oLe2u2‘se «= op eaz‘2t «= po *zez'2t «= over ‘9 «= fe *ezy'T2 §= Se"ege’et §=— REET «=H "eSeET =I “SEE ‘ar 00. "000 “202 JONUNGLNIGA 2 YIbd3Y O9E: 
1 2eehe TE°26 98°0 99°SS9 ‘By Te esc ‘2 OS ‘Ize'e 8S ‘Oet ‘2 LVLS9 ‘+ BE "S06 ‘2 Let's Lt 928 '2 £9°9f2 ‘+ 40 °662'S £6 Ecr ‘9 00 “000 ‘0S LOMMINOD NO 30I1AN3S £9E: 
| ST °6SL°9 e9°98 (S9°Zb) = LL"0 49 "O42 Eh gS 184 'T 80 08T *E TE "249 I SO°L6L‘T ¥8 "#06 'E ¥9°294'9 11 "999 's ¥L°£20°L 96 ETL ‘E £6 82h 'f 00 *000 ‘0S JOIANRS LNW INOS 29E; 
‘(127002 Te) B22 66° 82°2 100. ‘821 «=sTe*wee'ey «= GB "028 BT = «16.0006 24 Eee '9 Se £c6 ‘6 eL°Steh*Ol §8=—s- BE "LR E ot 0) 94 682 'E Sh"ess ‘9 00°000 ‘LOT YIbdSY-SONIGIING 19C} 

JONU7dS gonax B61 %A 10 % JLbd-O1-4v3A 434W3030 4SaWSA0N 4380190 y3awaid3s = snony Aj anne AU Wud HOMO 1390N4 NOILd1¥9S30 ¥/S 

LA SR6T 


$@61--SSUNLIGN3dX3 30 LNSW310LS 
ONA4 ONT LUY3d0--AMWYHTT OI Vd ALNNOD NIVW 


OvO#S3 


.4~ ae eae 
Ai mt —* § eon 
ace " > ' 


72 ff Cee eA 6S Obes GMs wt Ase Bots AMET SAME HL GUWEE SRD 2 
MEaet us Zita id i? int ‘ei C.F BPR ae 3.23 oe 288 tae 13.50) 6a 5 CONG TRACI Fe 
mo ers - WA ea oo ou #0 ed ws 0.0 ot oa OG Anes aet See 
eS An cet 3 oee oA VLR 21 (e218 61 Switz wifi ats Bb Bee! “S.P0.4l OS.A8i 41 OO my isl PRIS ace SE 
' ' — 

TREE LO CAG ML) tt.ioe Se See tt ta. OSs Meer ci oo OPEL TR OE ae EReno | See eG 
ts ; : ee | 
Maer C25 S40 50 YULat wsesr Wey ey ee e485 Ruse HADS Deetl Ay. ier wee - NeRe UTR OME. 


tea V2 see iT .mid é uw ROL es CLIN GOTT Mane 
s MP 2 cs) » a rh 2 om 00 aziv 2 COS WHE ME 6 : Peer Sa 7 
eae, sf ee Pk 5 [ Mos CEES Bees sue es LArt TC Eeeb 

; een bt LIS o fs 2 be Pd via eee et} ete eee petty 


i) MSee2 ena » 2 Ye t to Per Ci) £S50 BOO 4B G:,! TRIN SHPO ITS 


Bin se 246 8 Oe aes AA 6 ae C.32,%4 BEI Get FAA aH HS FI A Die Kot ad 


ae a ae _ Sor eS =r < , aye ae — a, eee SO. ES, gee Ene: 0 


+ 00°0 00 “OOT fS°S 
+ 00°0 00°00T £9°9T 
+ 00°0 00*00T(S0 6) 
1 00°O 00 "001 £9°L 
1 00°O 00 “001 (BS *e) 
+ 00°0 00°0OT 2e"TTT 
1 00°0 00*00T e2 ‘TTT 
+ 00° 00°O0T 6°88 
+ 00° 00°00T et "49 
1 00°0 00*OOT 92 *e9T 
+ 00°0 00°OOT ¥9°ST 
+ 00°0 00 “007 (00 *S4) 
+ 00°0 00*OOT £6 °4 
i 00°O 00°00T 9S °fE 
+ 00°0 00°00T Se “be 
+ 00°0 00°0OT 06°F 
+ 00°0 00°OOT OT G9 
1 00°O 00°O0T 91 fo 
| 00°O 00 "00T (62 “9) 
| 00°0 00°O0T 08 “TE 
+ 00°O 00°00T 20°EL 
+ 00°O 00*00T 2e°T 
1 00°O 00 *O0T (S4 “7S) 
+ 00°O 00 *00T (Se “BT) 
1 00°O 00001 (04 *02) 
+ 00°0 00*OOT 10 °SE 
+ 00°O 00°00T So “BS 
1 00°O 00 °00T (£0 *62) 
: 00°O 00*O0T eB "0S 
t 00°O 00°00T ¥6°S 
+ 00°0 00 *00T (SS *) 
+ 00°O 00°00T ¢2"et 
t O2°TeS 86°66 LBL 
+ 00° 00°OOT TZ *et 
+ 00°0 00°00T 9S°ZT 
i 00°O 00°O0T St “¥t 
i 00° 00 *00T (92 OF) 
t 00°0 00°OOT 92 °TT 
t OL*TeS 86°66 ell 
+ 00°O 
+ 00°O 00 *00T 
+ 00°0 00 °00T 
t OL°TeS 26°66 
a 

TONITE SING* $861 XA 

GLA 
cosan—or 


12°G10 'E4E 
66196 ‘2 
22 "ffl *e 
96 “STL ‘292 
of 80929 


00 *b26 ‘EZ 
00 926 'EL 


g0 “£8 ‘S 
GL “YG ‘E 
og "eno '2 


81 °S49 ‘921 
Se "662 

18 “#Se ‘8 
SO “GHE “ST 
96 “Lf2 ‘+ 
G9 "£0G '9C 


QT “4By ‘27 
10 “906 °S 
0S "106 
00°9LL'S 
59 ‘008 ‘C9 


TL ‘982 TE2 


61 ‘268 TE 
99 °Sh2 ‘LT 
£6 ‘9¢T “oT 


SO °G6T ‘TST 
TO*eSt 211 
$f "608 ‘02 
OL*1£2 ‘ET 


LO"BYT ‘64 
¥O°LHL SLT 
£8104 ‘TE 


8 E15 ‘BET ‘E 


Ty “SEE ‘Oby 
9 COE “HET 
10 “#9 ‘C6 
ee 9E9‘s 
TE “eS ‘02 


fe "180 ‘869 ‘2 
Gr "626 ‘Se 
11620 ‘$2 

G6 “20T “3TS 
26 SLI ‘eR0 ‘2 


3Lbd-01-4USA 


GG61—S3YMLIGN3dX3 30 LNSWALU1S 


wl2es'e2  go’cus*s2 sa *Eeo'z2 §«=sOE TT 'IE «= GO TOO'B2 «= LB "G02°92 = SG *L¥G'ee }=— PG "ESS'I2 §=— Se"GEO'IE «= ON LSE “WS «= Le “610 “EE S30IAN3S ALITA Ose! 
1S°f98 GE *S4d 16 ‘62l 29 ‘62 ‘2 L1°226 06 “SBE 16696 24 92I 19°B0S 95°82 66196 ‘L WSOdSIG FLSYM ¥SE: 
CS “bye 2b ERE 99 “00S 8 °S4S BL°ET9 yl "£25 6£°0S9 S2°le 6L ‘982 6£ “BLE 22° ‘y YALUM-S3ILITIIN ESE} 
cruise 02 «se e02 12» SB*ORy ‘be «= G2*Ga6 G2 }«=sGeEar's2 §=© Bo'zze ‘ee «= EES ‘22 «= BH ONG'22 = (OV EBL 'ET §=—- SO"GLE'22 = HH STL “LSE YLIFT-SILLITILAN ese: 
ff °9C6'T LE "Tee 'e ors I 65006 'T 29°14 'T 4] “fae £9 "£92 °} g2"sre'e LS "Te ‘St Cec Ie Ot *809'29 SUS WWUNLYN-S3ILITILA ISet 
00°0 oo'oe2e 19 =: OO "ST2‘Z 00 °6LL ‘2 00 ‘0 00 *0€ 00 “606 00°1L6 00'0 (00 *O4) 00 “426 °EL JONUUNSNI TWLOL OFe! 
00°0 oo'o2e'T9 =. oo *ST2'Z 00 “622 ‘2 00°0 00 *0£ 00 “606 00126 00°0 (00 *O#) 00 "#26 ‘EL JONUUNSNI 248! 
684 0 “822 SE “224 4 ‘SBS (Te'62e'e) = LG *9TE Go*ET2 pe "920 'S 20°T6S 05 °069 go "2e9 'S ONISILNSAGY & SNIINIUd Off: 
C684 0S "28 ce “set 06 *2/ (19"G6e's) = 2S “922 So "Et2 992 ‘y 2h ye2‘T 06919 BL “r6L ‘E ONIININd AGISLAD 2ee: 
00°0 00 ‘961 00°LE 06 ‘21S 02°99 0004 00°0 S6 “608 56 °99¢ 00°91 og ‘2n0 '2 ONISIINSACY TEE! 
49"oce 6 £92616 GL 649 ‘6 BE “eS4 ‘9 fy'l26'ST  BOeze et «owas ‘OT «= OT “92S ‘et = BEGGS 2 ySSTH‘TT «© «BT S¥992T «= S3TTANSS NOLTLUDINOWWOO O2f; 
00 "0 00°0 00°0 00°0 00°0 000 2c "921 00°0 00 “OL 09 '09 G2 "662 LH9I3U4 S2e! 
00 *£0T 00 ‘Se OTTES EL 46 00 “066 00 °SL 05 °S20'e C6 “888 0S ‘B61 ‘T 00 “EE8 49 *4S2'8 INNO TASC & ONINIDYL $2e! 
LS‘ITt ol ase ey L Th 9G “6S or 920 ‘2 Gr *2T9'¢ fo “gry ‘2 60292 ‘2 OF E24 'T BE “$Sh SB 6 HE ‘ST JSN3dX3 TAdYL £28! 
G9 “ece ‘f $6 “CLL ‘E £1 Gee “e $4 BLE 6£ “f6E ‘S 2g °099'S 65 ‘Of? 'S 99 “GSe°S eT £9E 8214'S 96 “182 "Sh 3901S0d 22f! 
Ce egt ‘S 65226 'S Gy SIE *y 20°99¢ ‘S #6 °STS‘L 90 °S26 ‘S 96 OTL 07 °619'S ¥£ "006 “4 Le"9S9'¢ 69 “£05 ‘96 SNOTLUOINMWWODTTEL Tee; 
cetoss‘st 96 BLT 'L ly‘aeg‘2t sry ese ‘6 12°604 ‘2 22 “6£6 ‘f 64168 ‘2 6G Gee's 9F “eB '9 £9 6HE ‘2 OT eRe ‘27 S3OIAY3S TWNOISSIIONd OTL! 
19°992 ‘2 19 2L°194 £9°L9E 00 ‘O14 00°T#S 09°L4e2 00 “SS2 00°S 09 S02 10°906's FWNOISS3I0¥d HSBHLO FTE! 
00°0 00°O£T os"Le 00°0 00°0 00 "281 00°6£ 00'T 00°0 05 “298 0S "106 S3QIAYSS WITT CIE! 
00°9¢ 00‘ete'T 00*0 00°0 00 "66 00 °00S 00°0 00 “#66 00°0 00"92L'S SIIANSS ONIGUNA 2Te! 
928420 «=. 29.806 “9 Se"tec‘or § = “064 6 12°666 ‘9 22 °222'2 68 ‘HOT ‘2 65°695'°E ge “see's eo*1e ‘9 S9 ‘00g 'S9 S30IAN3S SNILWISNOD TIL! 
e9r0oe'ST — aeretc'e2 «= e2tae'9t «swe vea'ct §«=orteat's2 «=o Ieevetig §=—uztzet'ae §«= ub ‘eue'el «= oo"S62'E2 eh Tue ‘22 TL “9EL “TE S3ITddNS WLOL | 
19°616 ‘2 Le °00S*2 Of “6S¢ 'C 82 ‘201 ‘f 04 “Ode ‘4 82 "6L4'2 £6 °609 ‘f Te ‘£45 ‘2 Lt"cee 'T 60 “9SC ‘T 6L“26E ‘TE S31 1ddNS SONUNSLNIUW Of?! 
g9°eoe 'T of “9fe ‘T GL°922 ‘1 Sy "9e9 ‘2 69°6le'2 = (LL 66) ze *429 ‘2 Je"eLt't 26°60 'T £1°962'T 9g “See LI S31 TWddNS/S1vdd HIbdSY Cf! 
20°92T 10°91 T cc ‘ees ‘f £8 °S90'T 12°48 'T 0 “629 ‘2 96 “SEL corey 2 "162 GL °09 £6 “94 ‘et S3lWddNS ONIGIING 12: 
da-ees'tt «= ee sge'ee §=—S6°ZIL'9 CL °E46 ‘8 OF “ES ‘6 Lisseg's2 Se "ET e ‘eT = 99 982 'Z Ol 'dey ‘ot «© ee GOL‘ET §«©—- SO*SET “TST S3IWddNS NI LWY3dO O22! 
09 ‘929 ‘2 de*Lto‘s2 = e9 "ek *y ¥E "ECO 'L te "se '9 cc‘éye'ce tevet‘et «= “Bee's ce‘90c ‘oT §=—s TR “182° TO*#ST ZIT S31 WddNS YSHLO £22! 
94 °906 ‘2 EL°LEE 06 "2IS ce “sge't 60°90 ‘2 22 “080 'T OS "LST ‘tT £5020"! #0 °ELL'2 62 STE °E ee608'o2 = SINUOTYaNT #'TI0 ‘and eee: 
Te"eye #8 60S fy "ele “619 $0 "£49 O# *S0e *T CC ‘e2t ‘tT 19°Le4 62°66 f2°HtT fs OL*IEY ‘ET Sal WddNS SNINGSTO 122: 
oL "tee 'T 19°LeT ‘2 86 ‘£62 ‘¢ £8 “By9 ‘2 0S 604 ‘6 96 “SET 'E BESTT ‘y 00 “246 ‘E 69224 'L 12°S06 ‘2 LO °G41 ‘64 S3IWdNS 391440 Oe! 
cS Eel Gy 068 ge 298 'T T2°Se9 06°929'9 06 °S02 ‘2 LL“E1S 2°919 £825 'T ce "tet ‘e ¥0°L4L ‘LI AMBNOTLUIS 301440 £12! 
61 °eS0‘T ftzse't 29°92£ ‘E 29°£00 2 09 etl ‘2 90 “826 19°009°E g9°S9e‘E TE “60'S 9e “E82 ‘s £9 ‘TO¥ ‘TE S3IWddNS SNIINIUd ete! 
iy‘tus'9c2 sc‘ocz'are § ose'etz'ee2 ustzry'zze oo'sco'9se 66'206'a2 otey9tose at'ele ‘eve vO'REO'WES = Le"BOO'EEe 9S°SE0"EET‘E SSIIANIS TWNOSUSd WIOL | 
Tesro'ss «= coreTt'te «= ge *t99'2e = ae Soo've «= aewaster §«= on *wad‘ee «= Scece‘2e §=sTn*cIe ‘ee §=9— 6 "9"S‘Ge «= GE “EL ‘OE «=e “9EE‘OHY SLIS3N34 WLOL OeT! 
9E “2By ‘C 6osee'9t = geet 'Z LL‘29L'8 eT'LOL‘St = Se “#8 'L 24 G29 ‘6 BITTLL'ZT = BELLO L aL*¥eg'ct §=©—- S9“C0e ‘¥ET JONUYNSNI dNOYS ¥2T: 
00°000'02 = 000 ¥1°2c6 ‘02 ©: 00"0 00°£4£ os‘ete se 00° 00°0 et “sce ‘e 00°0 10 *469 “C6 SY3d MBAD WA FCT: 
00°99 1S erd 96 "£9E 26 “Ble 00 °T6T 00 "261 00°£49 00°220'T LO"te4 86 “OLE ry 98 ‘S dWOD LNSWAOTAWENN eet! 
cope, ‘ee Ge 'ezt'et «© Sca20'st =z *e96*eT «= eBe*oT «=e “EvEOT §«©=oeT'Seg‘2e §= a tub ‘yt «= Le "260'ET «= 69°99E "HT = Te “eS ‘#02 WOI4 YSAOIWWS Tet! 
gc‘yar'toz sneegttoe vo'zco'v6r GO'eer Bel eg'tes‘eze Er’ezt'6ze sc‘osg'zee go’aco‘eoe Bo'rss'roe se°cz9‘e0e fT *6S2*H69'S SIIUWWS 2 SIQUM WIOL OTT: 
Te"eve ‘2 92086 ‘2 89 "SLL 96 “B9e ‘T L619 ‘2 ¥9 “902 ‘E £2 "96h ‘2 69 "B02 ‘2 61 ‘eee 66 “vet ‘2 Gy “626 ‘C2 SISAD WWE AMUNOUWAL GTT! 
00°0 000 40 °902 ¥L°295E 60°66S ‘22 ST‘IT9‘s2 «= OB 19H ‘02 «= EH “SHS*E 000 G2 ‘e+ TT 620 ‘eZ SI3A0 TWA YSWWNS LIT! 
ce‘ostoy  ev'zcg’es «=u eee ‘oy §«©— Sh OTz'6e «= SeoTR'Ty §©— og aes'ty «= aeracs'zy «= ueverg'us §=—rr vce‘ = tase ‘ee = Sh “20T “OTS SI3A0 dW ATENOH SIT: 
006s BCI HL "Sco'sE2 cecsez'sct cetoos ‘est ay'20s‘act os *zIB‘O9T eezze'e9T «at *seg*she §= BL "ESE'EST §«f6"eve‘29T © 29769 ‘eH0'e SISA0 dS CAINS 2TT! 
re oe = = 
434w3030 43EWAACN 4380190 y3aWaid3s == Lsnand Awe 3nnr AM Wud HOUOW 1300na NOILd1¥3S30 4/S 
Cael 


r > 


aby al ace a ‘ x ~ 
ennai eb 625 =a alt, = 
Paton ) a a oe ose 


oo een : Oa c tu sae 2205 tars wae ~ mse 2% 4 ene : amen a 
i oe et axGi sae @2G2 -Geta wie eG aan, pene 
md - CA of 08 .! wl! £2" 4 Bes were Pris Bete ese ce Aa ek 


“usc Wee acre Wait - Beh ayy One,  - esr 
G2 €26,4 ar: “7: tes pe aot oe 
®S Ay se, W505. 5A sere AD itt eer 
Oe 2et.5 : * ‘ 


ox, 


ER 4 


Gl! ¢ am 52%.) (Cm. eae s art Ae 
w rs oO. & 
nw HS RAE ,\ CoE | Cla, a ay i 3s alae 2 ATT TERS re, i 7 ee 1 
= #4 Lae nae ‘vt TT me (i o> i, Oy fs = or. ay : = 
’ . Ver Cbg »'- is 5 & ae. an 3 f “9 ri We 


TE ALT FILS a ee o..) 


ee ads ee —_ as tee 8 , ‘ ss hee ie — 
7 Or! 6897 ay Ka, ‘ a Set , Q “ tr pe a + ee 2S 
nites, 2 ws ae 6 2 : fae ~ PASS 2 wee 
_ ? a ; > a < » =a th ¢ 
~~, Sees 8 Ne ee Te 73 ac us ar. . | br ) ee ne 
' : ‘ Bre: We tA %. 21.4 eee ~! B = i ; ‘* San Pte \ . : Sa . d ny a . 7 a2 , pitied 
ae - aes ; iid tial 1 at, a i 
by Oo wm. “FOS at c+ et P sre wet (0 ae eMic : f 4 wwe ——— ; 
Ces “fF £258 emt we; ~ ne 2 >. ‘aa cult. ~aeko - eee AOR 8 
MeG2 42 Sexe: 7 % ae ) | a Slthc MAL whan 
7 oer. api ee ont OH ' | pg 3 < mB Ee a fe Baul 2a <S 
= MART oe 62 b eet en) a) 4 ? rs ' : $ ~ = . . . a “4 é a5 ee Pee ) what 


emi Pu “4 FB 1 #2 AV "Mele oa 4 ‘ a . ai ——_ : 
| Ci BS4an x“. Ope Tt , vey aye : rail , RIEL naa Sally 


Smee 
< . s Pay ‘ it ie ’ ae : ; a5 10s 22: tip al 
M ae 1? oe oC et > 6 ime Eales : a ie aL 
’ TJ {0 te i ae a he! Si £10 4% ' . rr ™ : ot - wares Aw ety 

eae. — . . 1PM 27g? + tp Oat 


32-3 
cr 
4 


—— ae oe ee ee ee ee eseeeessessasassasss=s=s= —————— 


OL*t2S 66°66 LL°@ oo‘o0t os 969'cr9's T9'TES'O9S E2°O9H'LEL OT BSY'SEH —49°LHE'OOy 9 OHE'TSy © 9Z*LOL ‘BY «= GETLIS*Z¥y © SH*S29'T9G LE “OET‘TO¥ 26°96LS¥y 00 “BT 2 ‘9E9's (NMS ONILUYSdO TWLOL | 


' 00°0 00°OOT 44 °9T 1e"22 ob ece'zc2"T ue‘ees'sot roveze'se2 ot'z6e'ss of vor‘og §=s SG ‘ege'Sot f2'et'66 ©6806 §©=— EORN"SeT «IE “eee “EY ¥8'000'E0T 06 #56 ‘7S2'T SAUIINO WLIddd WLOL : 
+ 00°0 00°00T SE '2T cst  oo'ooo‘oor't ge sre'ztt orgccre'ete ceczie'es «rt vee ‘og §=©— sseee‘2oT 9 oorese’z6 §=— BO 068"SL = Le “GEG TTTT 99°96£'T9 «= Se E02] 'ZS }§=—--00 "000 ‘OOT 'T TWINS AYUMEIT WWLOL OS+: 
+ 00°0 00 ‘001 90°92 S) ar 6o°ooe't2t «ss ee ‘Bvef2 «= Gz“wce ‘ee §=— oR GES 'L 20°19 °6 f6t6e'OT  2o°ols ‘9 98 °t0T ‘2 US"6l2‘t2 96626 'e 2G “166 “y 60°008 'TeT SWIYNSLUW INIYdNON &S¢: 
+ 00°0 00 001 (80°£) 66°2 6y'ecs's91 s2£00'F eee 'se §86 feece‘or = ARE TH 'L 11966 ‘¢ 10°st0 ‘9 20 bel y8'H/6'9t «= O9STL'E 09 008 ‘9 64 2SS ‘BOT SWII00IN3d 2ec4! 
+ 00°0 00001 82°4T ight 24ze9'sog §«=—szteeo'9e «= eazy ‘Se §«= OT b26‘ee «=e eSh‘e9 §=sts“or9‘ze §=— Se “zve ‘ce §=— oe "ES0'B9 = 98 089 "SL osisz'ys = cette ‘Sy «= oe “29608 SHOOd 1S+! 
+ 00°0 00°00T 40°95 08 ‘2 obess'zst «= fe ET9'TS «=O usS‘el = Lk “¥L0'e 66°69 00 *s9¢ ‘2 g2°tee leets't2 sosseg'et  oz‘sea't 6E°L6L'Se O68 °¥SS‘ZST  LNSWdINOS % SYMLINUNI OF+: 
00° 00°OOT IS"4 ge‘zt sprore'zoo't ec*ge2'ett te'zie'eet varszo‘ee  etctoy‘ag aeesce'zz = egttec‘ee § fo'zer’z9 «=e BSe6L = US “STS ‘08 se‘9te'ze  secore‘zoo‘t  S39YNH) 2 S3IIAWSS USHLO! 
1 00°0 00OOT(SO"9E)  —-¥S°2 weit ‘eet «= eeteoe'tt «= 96 'S9S‘StT © deere ‘oT «= Saroze'st «=o este et «= aT *Ze9tor «= Se “BS ‘yt §=— 909G "HT = SB*ETO“WT = 2 “BT i) ee a) 8 Os S30IAU3S USHLO O6E: 
1 00°0 00°00T 22°9 £0°0 08 "689 ‘2 00°0 OF Eve ‘T 00'0 00°0 00°0 00°0 00°0 00°0 Ov SHE 'T 00°0 08 "689 ‘2 S3XUL ALU3d0Ud B6E: 
00° 00°OOT T2*#eS = TT 0 2c "1929 oy °E8 19°RST ‘T 19°2E L2°Lte 92°646 GO *e6Y 68 °9S8 06°SIe 25968 12 "ety 2°192'9 S301AN3S JIHGUYSOLOHd LEE: 
+ 00°0 00‘00T 92°e# 09°T 06 "S44 ‘06 GT “0c+ ‘8 8 “c6e'L £0 E28 ‘6 Licec‘or «© 6L*vee‘ot §=—- 92°20 “6 Sh 902 ‘8 ¥€ "0z2'L £2°£20's OL'T99'OT §=—-06 “Sr 06 S30IAN3S UALNdwOD 968: 
' 00°0 00°00T £904 9S ‘0 £0 £89 ‘OF 1902 'E 2G °282 °C £019 'T 12°099 ‘+ 14094 'T Leeuint 62 “T¥e °C 22 "002 T Gb “964 ‘2 62 "626 ‘2 £0°E89 ‘Of S301AN3S AUSONIG SEEt 
+ 00°0 (00°00T) + 00°0 00°0 00°0 00°0 00°0 000 00°0 00°0 00°0 00°0 00°0 00°0 00°0 SUSSSNUUL JUI1 ¥6E! 
+(00°) 00°00T(Z9°9G) = ET 0 go “gge'z 00°0 C6 Eee ‘tT 00°0 00°0 00°0 00°0 00°0 09°16 ‘S 00°0 00°0 gc *ose'2 IS3YSNI NYO 268! 
! 00°0 00'OOT Z9°6SS = OT 0 10"22L'S 00 "0Se 00°09 00°0 00°0 00 °0L 00°0 2°49 00°0 GL °962 “y 00 °S9T Lo°22L's SdIHSU3EW3M # SAN 16S! 
+ 00°0 00°00T 20°24 TE ‘0 99 Soe ‘LT co oet ‘2 OL ‘eRe 'E e684 ‘2 99968 'T $6 "669 ee “OTE *T ££ °998 09°L96 20 “922 'T TT 026 99°S0e ‘ZT INSU WLOL OLE: 
+ 00°0 00°00T OF “eS 92°0 99 “S08 ‘+t co *09t ‘2 OL ‘eat ‘E 2 “682 ‘2 99°961 'T $6 "664 Be Ort T ££ “999 09°292 20°920 'T Th Oe 99°S08 ‘+1 WINGY LNAWdINGS eLe: 
 00°0 00°00T 00°0 ¥0°0 00°004 ‘2 00 *002 00 “002 00 ‘002 00 *002 00 “002 00 "002 00 "002 00 “002 00 "002 00 °002 00 "00% ‘2 WINSY ONIGUING TLE: 
+ 00° 00°00T 99°S 16°E e2"uestoze olvse'us §=uw'aue‘s2 =o eaz‘2t )«= vazez'2t «= do"vee‘9t «= geez ‘Ie §= Se"eae‘2t «= ap "Ege ‘eT Qy’ese'et = te cee‘et §«©=- £2 “ZS “Oze JONUAGINIUW 2 YIbdSY OSE: 
{ 00°0 00 °00T 98 °0 89 °CS9 ‘BY Teess ‘2 0S ‘tee gC ‘oat ‘2 L1°LS9'¢ BE G06 ‘2 L¥“tL0'4 Li "een ‘2 £9 °9¢2 ‘+ 90 °692'S £6 ect ‘p 69°SS9 ‘8+ LOBYLNOD NO 3D1AN3S £9E! 
' 00°0 OO*OOT(S9’Z4)  — ZL°0 #8 “Obe ‘f4 C184 ‘T 80 '08T ‘F Te "e49'T CO "L6L‘T 0 "0G ‘E #9°L94 ‘9 11949 '¢ ¥L E20 'L 96 ETL E £6 “Bey 'E 98 “Ove ‘4 JOIAYSS LNSWd INOS 29! 
! 00° 00‘O0T 66°T 82°2 12°00. ‘821 = te *ser‘ey «= GB “0eB ‘BT §=—s-:«16. "0006 ey ete 9 Ce "£e6 ‘6 ez’ce6 ‘ot = 6 “BOE Sy cor ‘e 9y “602 ‘E Gy ess ‘9 12°00L ‘Bel YIUASY-SONIT TING T9E: 
Eas 

JONOWE QONd% $861 HA LOL % SN0-O1-YNSA y3aNG030 U3aW3A0N 4340190 y3awaid3S = .Snone Awe Ey AU Wud HUY 1390N4 NOLLdI¥9S30 ¥/S 

(lA Ce6t 


SO61—-S3YNLIGNSdK3 30 LN3MALYLS 
GNI ONILWY3d0—-ANHUAIT IAN ALNNOD NITY OvO#S 


eS 


al a ~ 


> -~ 
= i) 
cd — nat ee ee ee a ay O99 Os i f- 


ares ‘Sa ems er — 
otk Be “Re Rae Bo 
¢ E2ES He Nimes ys 
a ‘Tat Bete See id, 


SS SHS ASG A BH Bae wiK Sam 
Oms £955 OHS «cm « nae owe 


x Aw wat 


SA: TO eae 


- od 
WON Sd ) JET a, 
ie 


oO oor a4 tee +. ag 


’ é vy 4 y 
, oe ate.£) 2 ; ~ ; 5 he gs a 
hd ae fs. wey] we x Crue “v Ge j ? 4.1 toh ’ re P J, te ,% te - i wl - ¥ § a * > => =e 4 0. 
oe ct BPM it ts 5 £ 8 EB] MRE +354 WOH O91,) RI tim Wisp 100" & a 
i A ; 7 
a 001 4.21 CS Cees) wae 9 : : yo TN) AVE a gS 
“ ; ev? we Ae y 
‘ : 7s 
ee ’ - : ue i ed 5 S 5B GE) oe ‘ ? 7 
t wa hein ane ta. e Ae ye RE 0 1,20 Pde tS Ae MS AES A Be we Oe 
7 a Bi es. = : te 7 ~ - - = S SS SS OS yt bes = SS. 2 ey 
; é 
: > 
| ‘ 
* os 
i 7 
o 
- 
: : 


FAY 


4302: (219) 424-7241 
M/ ic ADDRESS: BOX 2270 
T WAYNE, INDIANA 46801 


AGENDA ITEM 9 
Requested Action: Approval 


THE REVISED 1986 OPERATING FUND BUDGET 


The 1986 Operating Fund budget which was adopted by the Board in 
August has undergone reviews and revisions by various agencies since 
that time. It is necessary for the Board to adopt a revised budget to 


take into account these acquired changes. 


To recapitulate the budget process: 


In our local budget review, the examiner cut our proposed budget 


of $6,550,000 by a net amount of $350,486 and requested the Board to 


reduce, formally, the 1985 spending authority to guarantee a carryover 
cash cushion. At its November meeting, the Board did reduce the 1985 
budget by $170,000. On November 27 we argued successfully before the 
Local Government Tax Control Board for return of $205,000 of the amount 
cut by the local examiner. At both levels, our proposed transfer of 
$125,000 to the Library Improvement Reserve Fund (LIRF) was cited as a 
major reason for the cuts. The net effect of all these changes is that 
we have more potential spending authority than we really need for 1986. 
(Cuts of $350,486, restorations of $170,000 and $205,000 equals a 
potential net gain of $24,514.) 


We propose that the Board adopt today a 1986 Operating budget of 
$6,404,514 and that, at the January 1986 meeting, the Board begin the 
process to appropriate $20,486 of the $170,000 set aside earlier to 
restore the budget to the amount originally adopted in August, less the 
$125,000 earmarked for transfer to LIRF. A budget at this level will 
provide necessary operating expenses and will allow an adequate cash 


cushion at the end of 1986. 
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11¢ SALARIES eo, 460, 630) (95, 486) #1 95, 466 Fe 2, 460,650" 3 
115 HOURLY WAGES 500, cow SOO, 257 | 
fet i? SUMMER HELP 100, 000 . 100,000 | 
| 119 TEMPORARY HELP 38,916 SQ, 913 | 
TOTAL WAGES oy LROP O00, TCS ,"436) 95, 486 nee, OOD, 
' 121 FICA ZeS, O80 944 #2 224,024 |} 
122 UNEMPLOYMENT ro, OOG 407000775 
Weics PERF 117, 840 fa ha Ae m a OR Me 
| 124 GROUP INSURANCE Safe O16 O18 F (40, 000) #1 180,000 ; 
TOTAL BENEFITS 570,920 (40,000) 944 S31, 864 } 
TOTAL COMP & BENEF 353,050, 920 RAGS 4G6) 396, 439 Soowl, 664%": 
ero OFPiCeE SUPPLIES Si cow ey OO) Ts 
‘| @21 CLEANING SUPPLIES 21,000 2 IOC, 
ieee FUEL 34,920 45 34,920 | 
223 OPERATING SUPPLIES 96,77 so) BG, 730° | 
eoi BUILDING SUPPLIES 34,650 54, G50"; 
233 REPAIR PARTS ede [yrs @)@) 29,.cO00. 
TOTAL SUPPLIES 769,020 ‘s) 269,020 | 
| 314 PROFESSNL SERVICES 24,500 24,500 } 
| 321 TELECOMMUNICATION 69, 300 69,500 -; 
| 322 POSTAGE/FREIGHT 48,17¢ BEB Veo: 
. 323 TRAVEL EXPENSE SoU Bea, sU0r. 
(7 324 TRAINING/DEVELPMNT 13,,000 Se OOGr % 
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Soe CLECTRICLTY 296, O76 296, 076.4! 
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361 BLDG REP& MAINT tes Ow Pie OO as 
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372 RENTAL/LEASING 36, 840 36, 840 | 
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|NOTES: #1—--STATE EXAMINER HEARING 13 NOVEMBER 1985, LOST 350, 486 
| 2-—-APPEAL HEARING 27 NOVEMBER 1985, GAINED 205, 000 
#3--ADDITIONAL APPROPRIATION IN 1986, 20486 
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TING LIRF FROM THE ORIGINAL AMOUNT. 


| ALLEN COUNTY PUBLIC LIBRARY 27-Dec-85 
1986 OPERATING FUND BUDGET 
| TAX 
| ITem ACPL BOARD CHANGE EXAMINER 
“TOTAL BUDGET ESTIMATE--1986 6,550, 000 (350, 486) 6,199,514 | 
SPENDING AUTHORITY-7/01-12/31/85 3,100,000 (1S hate) 3,066,488 | 
}IFUNDS REQUIRED 7/01/85-12/31/86 9,650,000 (363, 998) 9,286,002 } 
-I}FUND BALANCE-6/30/85 800, 000 102, S27 902,527 | 
I PROPERTY TAXES 7/01-12/31/85 2,274,475 (168,510) 2,105,965 } 
WiMISC INCOME 7/01-12/31/85 571,589 63,143 634,732 | 
}iMISCELLANEQUS INCOME 1986 1,064, 160 CuGeO ys) 130507087 | 
Hi! TOTAL 4,710, 22 (16, 913) 4769s |! 
JiINET AMOUNT TO BE RAISED FOR EXP 4,939,776 (347, 085) 4,592,691 ! 
}OPERATING BALANCE 12/31/86 196, 500 (188, 044) 8,456 } 
|iTAX LEVY AMOUNT 1986 S, 136, 276 (535, 129) 4,601,147) 3 
}TAX RATE #100 ASSESSED VALUATION O. 4200 (0. 1050) Ons lao: 
|}}ASSESSED VALUATION 1986 1,460,681,550 } 
tRATE * ASSESSED VALUATION 6,134, 863 4960 eta fee 
 cenaentecetearbeceeegh SINS a ls lee eaten, 5 AL I ona ! 
111984 PROPERTY TAX LEVY AeelGs, 7OGu 
JtAMOUNT ACTUALLY RECEIVED 4,192,093 ! 
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! THE EFFECT IS THE SAME AS CUT- TOTAL 6,425,000 | 
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AGENDA ITEM 11 (This item was tabled at the 26 November meeting as #9) 
Requested Action: Approval of proposal 


PROPOSAL TO PAY TREASURER OF THE BOARD AN ANNUAL SALARY 


The Treasurer of the Board, unlike any other Board member or 
employee, has an additional responsibility imposed by state regulations: 
The Treasurer is personally liable for any shortage of funds, 
defalcations, incorrect or improper payments, or other charges incurred 
by the Library, whether deliberate or not and whether the Treasurer has 


any knowledge of the matter or not. 


Through bonding and insurance the Board has reduced the vulner- 
ability of the Treasurer to the minimum possible amount which is 
currently $2,500. We propose that the Board eliminate the remaining 
liability by resolving to pay the Treasurer of the Library a salary 
which will, after deductions, provide a net amount of $2,500 for the 
Treasurer of the Board. This will require an amendment to the 
Authorized Staffing Table and an annual review, beginning in 1986, of 


the amount. 


pee ‘Aone a 7 
rae) | ” heen 4 = ae 


PT 


f al ‘ i ¢ 
_ i ¥ \ 
* hil Fuaiae en 
'Pibak i ae pom aa 7s il 
wears areas + cay am a 


AGENDA ITEM 12 
Requested Action: Approval of the 1986 Personnel Compensation Budget 


At its August meeting the Board of Library Trustees authorized 


a total personnel compensation budget of $3,120,000. 


The dramatic growth of the Library continues. Our proposal for 
the allocation of the personnel compensation budget addresses both 
causes and effects of continuing growth and increased public service. 
the mostiapparent elfect ot vaccelerating growth is )that) the rate of 
growth outstrips the ability of present staff to deliver services in a 
timely, effective way. Therefore, our proposal includes the creation 
CLPlLOUpoOSsIt Tons sawelnthenadd tron lonmlOn lb T Be invaddition li crowth 
happens not only when more is done but when more is done better with 
staff whose skills, abilities, and job responsibilities have increased 
Sienificantly. For this reason, our proposal calls for the reclassifi- 
cation or increase within grade of 8 positions. Finally, the greatest 
treasure of the Library is its staff. From shelvers to clerks to 
housekeepers to librarians, the staff has been responsible for the 


tremendous growth and accomplishments of this organization. To recognize 


and motivate achievement we propose a 5% increase in compensation for 


1986. 


6d, 


The following details illustrate the three components of our proposal 

for the allocation of the $3,120,000 compensation budget: 

Current staff compensation: 201.4 FTE TOTAL $2,742, 390.00 
Reclassification of the following positions: 


Public Services 


Circulation Services Manager $17,856.68 $3,211.29 
to 
$21 ,067.9T 
Business & Technology Periodical Room $10,352.64 2,590.64 
Assistant to 
bebe hs 
Genealogy Assistant $16, 366.23 oe 233 ae 
Department to 
Manager 17,500.00 
Support Services 
Purchasing Purchasing $11,969.81 gS 13704 
Agent to 
13,483.45 
Security Lead Person $ 4,815.20 353.40 
to 
5,168.60 
Financial Services 
Financial Assistant Financial $13,483.45 1,780.30 
Assistant to 
15,203.03 
Public Information 
Services Assistant/Graphic $15,263.83 1,102.40 
Artist to 
16,366.23 
Printing Services Manager $17,856.68 Bette 9 
to 
21,067 .97 
Technical Services 
Acquisitions Acquisition S$12-04lsee 842.23 
Supervisor to 
13,483.45 


TOTAL $15,738.96 
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Addition of the following positions: 


Public Services 
Circulation Services 


Business & 
Technology 


Young Adult 
Services 


Ar oe MUS LC, 6 & 
Audio Visual 
Serv. 


Children's Serv. 


Branch and 
Bookmobile 
Georgetown 


Shawnee 


Interdivisional 
Public Services 
Branch & Book- 

mobiles 


Financial Services 
Financial Services 


Public Information 


Services 


Technical Services 


Acquisitions 


1 Grade 3 Clerk/typist 
1 Grade 1 Filer 

1 Grade 1 Filer 

1 Grade 3 Collector 


1 Grade 3 Periodical 
Room 
Assistant 


1 Grade 3 Clerk 
1 Grade 3 Clerk 


1 Grade 1 Page 
1 Grade 1 Page 


1 Grade 3 Clerk 
(will combine with 
current .5 FTE 
position to equal 
1.0 FIE) 


1 Grade 3 Clerk 
1 Grade 3 Clerk 


1 Grade 3 Clerk 
1 Grade 3 Clerk 


1 Grade E 
Floater 
(Librarian) 


1 Grade 3 Clerk 


1 Grade 3 Clerk 


1 Grade 3 Clerk 


ANA 


Mew 


aw 


e e 
NaN 


FTE 
FTE 


TOTAL 


5,168.80 
4 201.60 
4,201.60 
5,168.80 


5,168.80 


5,168.80 
1,292.20 


4,201.60 
4 201.60 


5,168.80 


5,168.80 
5,168.80 


5,168.80 
5,168.80 


15,263.83 


10-352,00 


10,352.60 


5,168.80 
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A 5% increase in compensation: 


Total expenditures: 


Statizay clLn..5 FUs 
Summer staff 
Temporary staff 


LSCA 


Contingency 


TOTAL 1986 compensation 
budget: 


$143,194.00 


$3,007 ,094 .00 
100,000.00 
38 ,913.00 


$3,146,006 .00 
-31,044.00 


$3,114 ,962.00 
5503100 


$3,120,000. 00 
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JLLEN COUNTY 
idBLIC LIBRARY 
®) WEBSTER STREET 
FIRT WAYNE, INDIANA 
B02: (219) 424-7241 
INLING ADDRESS: BOX 2270 
)?T WAYNE, INDIANA 46801 


AGENDA ITEM 13 


Requested Action: Hiring of Attorney and Consulting Engineer 


We propose that the Board retain G. Stanley Hood as its attorney 


for 1986 on the same basis as in previous years. Mr. Hood charges the 


Library at the rate of $75.00 per hour for services performed, plus 


expenses. 


We recommend that the Board not retain a consulting engineer for 
1986, but that the Board hire such services, at prevailing rates, when 
and as needed. Under the current arrangment, the engineer is paid 
$100 per month plus $40.00 per hour when services are actually performed. 
Through October, payments totaled $960.00, but we had used the services 
of the consulting engineer for only four hours. 


Hiring’ an) engineer 


only when needed will result in a significant reduction of expenses. 
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ESTIMATE AND REQUEST OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


aie The Board of Trustees 


A necessity exists for the purchase of an automated 
library system, the purchase of which system would be a benefit 
to the County and its citizens. The estimated cost of said 
purchase, and the incidental and necessary expenses incurred in 
connection therewith, in the issuance of bonds on account 
thereof, is Two Million Nine Hundred Fifty Thousand Dollars 
CS SISO) OOM Ne 

Dated this llth day of December, 1985. 


THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 
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Dated: December 30, 1985 


RESOLUTION OF THE ALLEN COUNTY PUBLIC LIBRARY, 
BOARD OF LIBRARY TRUSTEES, CONCERNING THE 
ADDITIONAL APPROPRIATION OF FUNDS FOR THE 
PURPOSE OF FUNDING THE PURCHASE OF AN 
AUTOMATED LIBRARY SYSTEM, INCLUDING THE 
COMPUTERS AND SOFTWARE THEREFOR, AS WELL AS 
THE CONSTRUCTION AND ALTERATION OF THE LIBRARY 
FACILITIES TO ACCOMMODATE SAID EQUIPMENT AND TO 
PAY THE INCIDENTAL EXPENSES NECESSARY TO BE 
INCURRED IN CONNECTION THEREWITH ON ACCOUNT 

OF THE ISSUANCE OF THE BONDS THEREFOR. 


WHEREAS, a petition for the issuance of bonds to provide 
funds for the purchase of an automated library system, including 
the computers and software therefor, as well as the construction 
and alteration of the library facilities to accommodate said 
equipment and pay the incidental expenses necessary to be 
incurred in connection therewith on account oF the issuance of 
the bonds therefor (the project) has been filed with the Board, 
and . 

WHEREAS, the President of the Board has filed an estimate 
with the Board showing that the cost of the above-referenced 
project, including the incidental expenses necessary to be 
incurred in connection therewith and the issuance of the bonds 
therefore, will be approximately Two Million Nine Hundred Fifty 
Thousand Dollars ($2,950,000.00) and the Board will be required 
to appropriate said funds, 

NOW, THEREFORE, BE IT RESOLVED, by the Board of Library 
Trustees of the Allen County Public Library: 

Section 1. The sum of Two Million Nine Hundred Fifty 
Thousand Dollars ($2,950,000.00) out of the proceeds of the bonds 
approved heretofore is hereby appropriated for the application of 
said funds to the purchase of an automated library system, 
including the computers and software therefor, as well as the 
construction and alteration of the Library facilities to 
accommodate said equipment and to pay the incidental expenses 
necessary to be incurred in connection therewith on account of 
the issuance of the bonds therefor. 

This resolution read, considered and adopted by the Board of 


Library Trustees of The Allen County Public Library on this 30th 
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day of December, 1985. 


THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


IN THE MATTER OF ISSUING BONDS FOR ) 
THE PURPOSE OF FUNDING THE PURCHASE ) 
OF AN AUTOMATED LIBRARY SYSTEM, ) 
INCLUDING THE COMPUTERS AND SOFTWARE ) 
THEREFOR, AS WELL AS THE CONSTRUCTION ) 
AND ALTERATION OF THE LIBRARY FACILI- ) 
) 
) 
) 
) 
) 


TIES TO ACCOMMODATE SAID EQUIPMENT AND 


TO PAY THE INCIDENTAL EXPENSES 
NECESSARY TO BE INCURRED IN CONNECTION 
THEREWITH ON ACCOUNT OF THE ISSUANCE 
OF THE BONDS THEREFOR 


Comes now the Auditor of Allen County, and reports that 
the notices to commence the remonstrance period first appeared in 
the Fort Wayne Newspapers on the 13th day of December, 1985. The 
Auditor further advised that to date no remonstrances had been 
filed. The Auditor advised the Trustees that the time for filing 
of remonstrances by taxpayers against the issuance of the bonds 
authorized by the ordinance adopted December Ply, +985) was. the 
27th day of January, 1986. The Trustees, being duly advised, 
find that the proceedings for the issuance of the bonds in the 
sum of Two Million Nine Hundred Fifty Thousand Dollars 
($2,950,000.00), for the purpose of funding the purchase of an 
automated library system, including the computers and software 
therefor, as well as the construction and alteration of the 
library facilities to accommodate said equipment and to pay the 
incidental expenses necessary to be incurred in connection there- 
with on account of the issuance of the bonds therefor, are in the 
appropriate form and taken in accordance with the provisions of 
the governing statutes. Further, the Board finds that should no 
remonstrances be filed with the Auditor on or before the above- 
referenced date, the following shall apply, otherwise, said 
remonstrances shall be presented to the Board and the Board shall 
determine the sufficiency of same: 

IT IS THEREFORE, ORDERED: 

That said bonds be designated as "The Allen County 
Public Library Bonds of 1985", be originally issued under the 
date of December 31, 1985, bear interest at the rate or rates not 
exceeding ten percent (10%) per annum (the exact rate to be 


determined by bidding), which interest shall be payable 
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commencing January 1, 1987 and thereafter interest shall be paid 
semi-annually until the principal shall be fully paid. Said 
bonds shall be issued in the denominations of Five Thousand 
Dollars ($5,000.00), or integral multiples thereof, and shall 


mature and be payable in the year and amounts as follows: 


1/1/88 $ 90,000 
1/1/89 100,000 
1/1/90 105,000 
1/1/91 115,000 
1/1/92 125,000 
1/1/93 325,000 
1/1/94 350,000 
1/1/95 385,000 
1/1/96 _ 415,000 
1/1/97 450,000 
1/1/98 490,000 


Bonds maturing on or after January 1, 1995 are redeemable on 
July 1, 1994 or any interest payment dated thereafter with a 
redemption premium of two percent (2%). Ornee than set forth 
above, said bonds shall not be redeemable prior to maturity. The 
bonds initially delivered to purchaser shall bear the original 
issue date, which shall be the first (lst) day of the month in 
which the bonds are sold, and the date of authentication of such 
bond. Bonds authenticated on or before the fifteenth (15th) day 
of the month preceding the first interest payment shall bear 
interest from the original interest date. Each bond 
authenticated thereafter shall bear interest from the interest 
payment date to which interest has been paid next preceding the 
date on which it is authenticated, unless it is authenticated on 
or after the sixteenth (16th) day of the month immediately 
preceding the payment date, in which case it shall bear interest 
from such interest payment date. If at. the time of the 
authentication of any bond interest is in default thereon, such 
bond shall bear interest from the date on which the interest has 
beens pad ain sul). 


The Board shall appoint by resolution a Registrar and Paying 
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Agent and said Registrar and Paying Agent is hereby charged with 
the responsibility of authenticating bonds. 

Interest shall be payable by check mailed by first- 
class mail one (1) business day prior to the interest payment 
date or delivered on the interest payment date to any person in 
whose name such bond is registered on the bond registers 
maintained at the Office of the Registrar, or successor, paying 
agent, or registrar, as of the fifteenth (15th) day of the month 
preceding such interest payment. The principal on the bond shall 
be payable upon presentation of the bonds at the principal Office 
of the Registrar in Fort Wayne, Indiana, in lawful money of the 
United States of America. 

The bonds are transferable or exchangeable by the 
registered owner at the Office of the Registrar upon surrender 
and cancellation of a bond and UEOnanresenienion of a duly 
executed written instrument of transfer, and thereupon a new bond 
or bonds of the same aggregate principal amount and maturity and 
in authorized denominations will be issued to the transferee or 
transferees in exchange therefore. The Registrar shall ace be 
obligated to make any exchange or transfer of any bonds submitted 
during the fifteen (15) days immediately preceding an interest 
payment date on the bonds. The Allen County Public Library, and 
the Registrar and paying agent for the bonds may treat the person 
in whose name the bonds are registered as the absolute owner 
thereof for all purposes. 

Said bonds shall be in substantially the following 
form, all blanks to be properly filled in prior to delivery: 


UNITED STATES OF AMERICA 


(Bond De- 
(Number) State of Indiana County of Allen $ nomination) 
THE ALLEN COUNTY PUBLIC LIBRARY 
BONDS OF 1985 
Interest Rate Maturity Date Original Issue Date CUSIP 
(Month of Sale) (Optional) 


Registered Owner: 
Principal Sum: 


FOR VALUE RECEIVED, The Allen County Public Library, 
Fort Wayne, Indiana, promises to pay the registered owner or 
registered assigns thereof the principal sum set forth above on 
the maturity date set forth above, with interest thereon at the 
rate set forth above from the date hereof to the time of payment, 
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which interest is payable semi-annually on the first day of 
January and July in each year, beginning January 1, 1987. 


The principal of this bond is payable in lawful money 
of the United States of America at the Office of the Registrar. 
Interest on this bond shall be paid by check mailed one business 
day before the interest payment date or delivered on the interest 
payment date to the registered owner hereof at the address as it 
appears on the fifteenth day of the month preceding such interest 
payment date on the registration books kept by the Registrar or 
at such other address as is provided to the Paying Agent in 
writing by the registered owner. All payments on the bond shall 
be made in any coin or currency of the United States of America, 
which on the dates of such payment, shall be legal tender for the 
payment of public and private debts. 


This bond is one of a total issue aggregating Two 
Million Nine Hundred Fifty Thousand Dollars ($2,950,000.00), of 
like date, denomination, tenor and effect, except as to 
numbering, interest rates, and dates of maturity, numbered from 
R-l up issued by The Allen County Public Library pursuant to and 
in accordance with an ordinance of The Allen County Public 
Library adopted on December 11, 1985 and the subsequent order of 
The Allen County Public Library dated December 30, 1985, and in 
strict conformity with Title 20, Article 14, Chapter 3, Section 7 
and Title 6, Article 1.1, Chapter 20, Section 1 et seq. of the 
Indiana Code, for the purpose of procuring funds for the purchase 
of an automated library system, including the computers and 
software therefor, as well as the construction and alteration of 
the library facilities to accommodate said equipment and to pay 
the incidental expenses necessary to be incurred in connection 
therewith on account of the issuance of the bonds therefor. 


This bond is transferable or exchangeable only upon the 
registration books of The Allen County Public Library kept for 
those purposes at the Office of the Registrar, (Registrar's 
name and address 1 by the registered owner thereof, or by ‘his 
attorney duly authorized in writing, upon surrender of his bond.. 
together with a written instrument of transfer or exchange 
satisfactory to the Registrar duly executed by the registered 
owner or his attorney duly authorized in writing, and thereupon a 
new fully registered bond or bonds in the same aggregate 
principal amount and of the same maturity, shall be executed and 
delivered in the name of the transferee or transferees or to the 
registered owner, as the case may be, in exchange therefor. THE 
REGISTRAR SHALL NOT BE OBLIGATED TO MAKE ANY EXCHANGE OR TRANSFER 
OF THIS BOND DURING THE FIFTEEN (15) DAYS PRECEDING AN INTEREST 
PAYMENT DATE. The Board of Library Trustees and any Paying Agent 
for said bond may treat and consider the person in whose name 
this bond is registered as the absolute owner thereof for all 
purposes including for the purpose of receiving payment of, or on 
account of, the principal hereof and interest due hereon. 


The bonds of this issue are issuable only in registered 


form in the denomination of $5,000.00 or any integral multiples 
thereof. 


It is hereby certified and recited that all acts, 
conditions and things required to be done precedent to and in the 
execution, issuance and delivery of this bond have been done and 
performed in the regular and due form as provided by law, and 
that this bond and said total issue of said bonds is within every 
limit of indebtedness prescribed by the constitution and laws of 
the State of Indiana. The full faith and credit of The Allen 
County Public Library, of Allen County, Indiana, together with 
all of the taxable property within the jurisdiction of said 
Library, both real and personal, are hereby irrevocably pledged 
to the punctual payment of the principal and interest of this 
bond according to its terms. 


IN WITNESS WHEREOF, The Allen County Public Library, by 
its Board of Library Trustees, has caused said bond to be issued 
and signed in its corporate name by the facsimile signatures of 
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its duly appointed, qualified and acting Trustees, and attested 
by the facsimile signature of said Allen County's duly electing 
and acting County Auditor, as of the 3lst day of December, 1985. 


THE ALLEN COUNTY PUBLIC LIBRARY, 
BOARD OF LIBRARY TRUSTEES 


ATTEST: 


Auditor, Allen County 
CERTIFICATE OF AUTHENTICATION 


This bond is one of the bonds described in the within 
mentioned ordinance and order. 


AUDITOR (REGISTRAR) OF ALLEN COUNTY, INDIANA 


By: 
Authorized Representative 


ASSIGNMENT 


FOR VALUE RECEIVED the undersigned hereby sells, 
assigns and transfers unto 
this bond and all rights thereunder, and hereby irrevocably 
constitutes and appoints , attorney, to 
transfer the within bond on the books kept for the registration 


thereof with full power of substitution in the premises. 


Dated: 


NOTE: The signature to this 
assignment must correspond with the 
name as it appears on the face of 
the within bond in every particu- 
lar, without alteration or enlarge- 
ment or any change whatsoever. 


Signature guaranteed by: 


IT IS FURTHER ORDERED that the County Auditor cause to 
be published notice of the sale of said bonds as provided by law 
as soon as the remonstrance period has expired and the incurring 
of additional appropriations have been approved by the 


appropriate state agencies. 


Adopted this 30th day of December, 1985. 


THE ALLEN COUNTY PUBLIC LIBRARY, 
BOARD OF LIBRARY TRUSTEES 


=o aes 
on to Vi 8m dara+9 
ATTEST: /) 


Gloria J. Goeglein, Auditor 
of Allen County 


LIBRARY APPROPRIATION RESOLUTION 


WHEREAS, It has been determined that it is now necessary to appropriate 


more money than was appropriated in the annual budget for the various functions 


of the Allen County Public Library; Now, Therefore: 


Be it resolved by the Library Board of the Allen County Public Library, 
Allen County, Indiana, that for the expenses of the Public Library the 
following additional sums of money are hereby appropriated and ordered set 
apart out of the fund herein named and for the purpose herein specified, 


subject to the laws governing the same: 


BOND AND INTEREST REDEMPTION FUND AMOUNT APPROPRIATED 
Library Automation $2.9505,000.00 
TOTAL $2,950,000.00 


Presented to the Allen County Public Library Board, read in full and 


adopted this 30th day of December 1985, by the following aye and nay vote. 


AYE NAY 


Secretary for So=board of Library Trustees 
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AGENDA ITEM 17 
Requested Action: Adoption of Fringe Benefit Wage Reporting Basis 


FRINGE BENEFIT WAGE REPORTING BASIS 


The IRS and SSA require that we adopt a periodical reporting of 


taxable fringe benefit wages. We recommend reporting such amounts on 


an annual basis only. Currently the only item we are reporting is 


$3.00 per workday for the Director's commuting automobile. 
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